University of Tennessee, Knoxville

TRACE: Tennessee Research and Creative
Exchange
Faculty Handbooks

Office of the Provost

9-1996

Faculty Handbook, September 1996
University of Tennessee - Knoxville

Follow this and additional works at: https://trace.tennessee.edu/utk_fachand

Recommended Citation
University of Tennessee - Knoxville, "Faculty Handbook, September 1996" (1996). Faculty Handbooks.
https://trace.tennessee.edu/utk_fachand/9

This Bulletin is brought to you for free and open access by the Office of the Provost at TRACE: Tennessee Research
and Creative Exchange. It has been accepted for inclusion in Faculty Handbooks by an authorized administrator of
TRACE: Tennessee Research and Creative Exchange. For more information, please contact trace@utk.edu.

Faculty
Handbook

The University of
Tennessee, Knoxville

- I

I
\

I

;

Facul!y

Handl500k

f

The University of
Tennessee, Knoxville
September 1996

,

The University of Tennessee, Knoxville does not discriminate on the basis of race, sex, color, religion,
national origin, age, handicap, or veteran status in provision of educational opportunities or employment
opponunities and benefits.
The University does not discriminate on the basis of sex or handicap in the education programs and
activities which it operates, pursuant to the requirements of Title IX of the Educational Amendments of
1972, Public Law 92 -318; and Section 504 of the Rehabilitation Act of 1973, Public Law 93-112, respectively.
This policy extends both to employment by and admission to the University.
Inquiries concerning Title IX and Section 504 should be directed to the Office of Diversity Resources
and Educational Services, 1818 Lake Avenue, (423) 974-2498. Charges of violation of the above policy
should also be directed to this office.
Produced by the Office of the Vice Chancellor for Academic Affairs
The University of Tennessee, Knoxville
William I Snyder, Chancellor
John G. Peters, Vice Chancellor
linda R. Maxson, Editor and Associate Vice Chancellor
and Dean of Undergraduate Academic Affairs

Thble of Contents
Faculty Handbook

1 Governance and Organization ............................................................ 1.2-5

2

1.1 Nature and Purpose ..................................................................... 1.2-5
1.2 Governance ................................................................................. 1.2-5
1.2.1 Board of Trustees ...................................................................... 1.2-5
1.2.2 Statewide Administration .......................................................... 1.2-6
1.3 Campus Administration ............................................................... 1.3-8
1.4 College and Departmental Administration ................................... 1. 4-11
1.5 The Faculty Voice in Administration............................... ..... ........ 1.5-13
1.6 The Faculty Senate..................................................................... 1.6-14
1.6.1 Organization of the Senate.... ..... ...................... ....................... 1.6-15
1.6.2 Meetings of the Senate ........ ....... ....... ............ ....... ................... 1.6-15
1.6.3 Officers of the Senate .............................................................. 1.6-15
1.6.4 Committees of the Senate ....................................................... 1.6-16
1.7 Faculty Governance Within Academic Units ................................. 1.7-22
1.7.1 Faculty Role in Appointments and Faculty Development........... 1.7-23
1.7.2 Faculty Role in Tenure and Promotion Deliberations ................. 1.7-23
1. 7.3 Faculty Role in Selection of University Officers ......................... 1. 7-24
1.7.4 Faculty Role in Budget Making ................................................ 1.9-25
1.8 Meetings of the Faculty .............................................................. 1.9-25
1.9 Administrative Committees ........................................................ 1.9-25
1.10 Preparation of the Budget ......................................................... 1.10-26
1.11 Major University Publications ................................................... 1.11-27
Appointment, Promotion, and Tenure ................................................ 2.1-29
2.1 Procedures for Appointment ....................................................... 2.1-29
2.2 Criteria for Appointment to Faculty Rank .................................... 2.2-30
2.2.1 Emeritus Rank ....................................................................... 2.2-31
2.3 Classifications of Appointment .................................................... 2.4-32
2.4 Special Faculty TItles .................................................................. 2.4-32
2.5 Joint and Intercampus Appointments .......................................... 2.5-33
2.6 Special Characteristics of Pan-TIme Appointments ........................ 2.6-34
2.6.1 Continuing Pan-time Faculty ................................................... 2.6-34
2.7 Graduate Student Appointments...... ................................. .......... 2.7-35
2.8 Summer Term Appointments ...................................................... 2.9-36
2.9 Semester Banking ...................................................................... 2.9-36
2.10 Faculty Duties and Workload .................................................... 2.11-37
2.11 Faculty Development, Review, and Evaluation ............................ 2.11-37
2.12 Salary ...................................................................................... 2.12-38
2.13 Promotion ............................................................................... 2.13-39

-2.14 Tenure .....................................................................................
2.14.1 Definition and Location of Tenure ..........................................
2.14.2 Procedures for Awarding Tenure .............. ............. ....... ..........
2.14.3 Procedures for Revocation of Tenure ......................................
2.15 Resignation and Retirement ......................................................

3

Faculty Rights and Benefits ............................................................... 3.1 51
w

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
3.10

4

Academic Freedom .................................................................... 3.1-51
General Appeals Procedures ....................................................... 3.2-52
Special Appeals Procedures ......................................................... 3.3-55
Benefits ..................................................................................... 3.6-56
Leaves of Absence ...................................................................... 3.6-56
Faculty/Staff Development Awards .............................................. 3.6-56
Faculty Leave ............................................................................. 3.7-57
Vacations/Annual Leave.............................................................. 3.9-58
Records of Leave ........................................................................ 3.9-58
Designated Holidays ................................................................ 3.10-60

Instruction ....................................................................................... 4.2-61
4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8

5

2.14-41
2.14-41
2.14-42
2.14-45
2.15-49

Undergraduate Education ...........................................................
Policies and Rules for Students ....................................................
Confidentiality of Student Records..............................................
Graduate Education ...................................................................
Faculty Responsibilities in Teaching and Advising .........................
Faculty/Student Relationships in the Classroom ...........................
Student Rights and Responsibilities .............................................
Directing Graduate Programs for Relatives ....................................

Research, Scholarship, and Creative Endeavors .................................. 5.1-67
5.1 Research ..................................................................... ,.............
5.2 Central Administtative Support ...................................................
5.3 Research Council .......................................................................
5.4 Research Funding......................................................................
5.5 Research Office ..........................................................................
5.6 Bureaus, Centers, Institutes, andJoint Institutes ..........................
5.7 Research Policy Issues ................................................................
5.7.1 Policy on Misconduct in Research and Service..........................
5.7.2 The UT Research Corporation .................................................
5.7.3 Conflicts of Interest ................................................................
5.7.4 Patents And Copyrights ..........................................................
5.7.5 Special Review Requirements ..................................................
5.7.6 Classified Research and Proprietary Restricted Research.............

6

4.2-61
4.2-61
4.4-62
4.4-62
4.5-63
4.7-64
4.7-64
4.8-65
5.1-67
5.3-68
5.3-68
5.4-69
5.5-70
5.7-71
5.7-71
5.7-71
5.7-72
5.7-72
5.7-72
5.7-73
5.7-73

Compensated Outside Services .......................................................... 6.1-75

7 Development and Alumni Affairs .. ..................................................... 7.1-79
7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8
7.9
7.1 0

Gifts to the University ................................................................ 7.3-8q
Memorial Gifts and Special Funds ............................................... 7.3-80
Requests for Fund Raising Assistance .......................................... 7.3-80
Endowments, Deferred Gifts, and Estate Planning........................ 7.5-81
University Gift Clubs and Recognition Societies ........................... 7.5-81
The Chancellor's Associates ........................................................ 7.9-82
The Development Council .......................................................... 7.9-82
The 21st Centul}' Campaign ....................................................... 7.9-82
Boards ofVtsitors and Development Activities in Individual Units. 7.9-82
The UTI< Depamnent of Alumni Affairs ..................................... 7.10-83
8 Academic and Research Support Services ........................................... 8.1-85
8.1 University libraries .................................................................... 8.1-85
8.2 Infonnation Infrastructure .......................................................... 8.2-87
8.3 Media and Instructional Suppon ................................................. 8.3-88
8.4 Other Services ........................................................................... 8.4-89
9 I'ersonnel J>olides .............................................................................. 9.2-93
9.1 Policy on Equal Employment Opportunity and Affinnative Action
(Adopted February, 1996) .......................................................... 9.2-93
9.2 Policy on Sexual Harassment ....................................................... 9.2-93
9.3 A Drug-Free Workplace .............................................................. 9.4-94
9.4 Smoking Policy.......................................................................... 9.4-94
9.5 Parking ...................................................................................... 9.7-95
9.6 Building Keys ............................................................................ 9.7-95
9.7 Security Infonnation................................................................... 9.7-95
10 Appendices ..................................................................................... 10.1-97
10.1 Appendix 1 - Equal Employment Opportunity Policy ................. 10.1-98
10.1.1 Procedures ........................................................................... 10.1-98
10.2 Appendix 2 - TeachinglLeaming Guidelines ............................. 10.2-100
10.3 Appendix 3 - Office of Disability Services ............ .. ............. .. .... 10.3-101
10.4 Appendix 4 - Non-Sexist Language Guidelines ......................... 10.4-102
10.5 Appendix 5 - Pan-TIme Appointments:
lllusttative General Situations and Particular Stipulations ........... 10.5-104
10.6 Appendix 6 - Financial Exigency Plan ...................................... 10.6-105
10.7 Appendix 7 - UTI< Policy on Consenting Romantic or
Sexual Relationships............................................................... 10.7-116
10.8 Appendix 8 - Policy on Misconduct in Research and Service ..... 10.8-117
10.9 Appendix 9 - General Policy: Conflict oflnterest ..................... 10.9-123
11 Index ........................................................................................... 11.1-129

...

WELCOME
The University of Tennessee, Knoxville has just celebrated its bicentennial
year - we have a long and proud tradition of dedication and commitment to
outstanding education. The faculty is the prime indicator of University quality.
Our goal is to work with faculty to nurture, maintain, and increase academic
excellence at UTK
New faculty will be interested in learning about our University performance
expectations and standards. Because each unit of necessity sets its own standards,
according to its unique needs and mission, all faculty are encouraged to discuss
these expectations with their unit administrators and senior faculty. All faculty are
UIged to work to maintain a reasonable balance in their teaching, advising, research,
and service responsibilities.
UTI< is committed to diversity in all arenas of University function. In all things we
strive to provide a nurturing environment for learning and teaching. As a major
research university, we still retain a deep commitment to excellence in undergraduate
and graduate education. As a land-grant institution, we also have a responsibility to
serve the State of Tennessee and the nation. All of us must be constantly involved in
efforts to improve educational quality and serve the ever-changing needs of society.
I am pleased to extend to you this opportunity to join us in this unfolding journey.
JOHN G. PEIERS
Vice Chancellor for Academic Affairs
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INTRODUOlON
The Facul~ Handbook has been designed for your use and is intended to be a general
reference to University guidelines and policies as well as University services and
resources. When official University policies and procedures are changed by action of
the Board of Trustees, or other duly constituted authority, such changes become
effective on the date designated at the time of their adoption and supersede any
provision of the Facul~ Handbook to the conttary without need for funher notice.
Notification of such changes are regularly given to departmental and college offices
and (on some topics) to individual faculty. The most recent versions of UIK Fiscal
Fblides and Procedures Manual and UIK Personnel Fblides and Procedures Manual
should be available in your college or department office. If you have questions about
a particular policy or issue, be sure to consult your department administrator, human
resources representative, director of academic affairs, or director of business services.
We hope that this handbook will prove useful to you. Suggestions for changes and
improvements to future editions are always welcomed and should be forwarded to
the Associate Vice Chancellor for Academic Affairs, 505 Andy Holt Tower.

3

4

Governance
and Organization

1

1.1 NATURE AND PURPOSE
The University of Tennessee is a state-supponed, comprehensive University with a
land-grant rradition. It aims on its several campuses to provide programs of high
quality in instruction, research, and public service to a wide and varied constituency.
There are four primary campuses - at Knoxville, Chattanooga, Martin, and
Memphis. In addition there are the statewide divisions represented by the Institute
for Agriculture, the Institute for Public Service, and the Division of Continuing
Education.
Instruction is offered in the rraditional disciplines and in many new areas that go
beyond rradition to encompass older disciplines in different ways. Students of all
ages, from teenagers to retired persons, come to The University to learn. Sometimes
The University comes to them, in off-campus locations, through correspondence,
and via distance technologies.

For many this learning is basic and formative; for others it represents the renewal or
continuation of studies long since begun, the refurbishing and deepening of
professional skill and knowledge, or simply the widening of personal enjoyments
and horizons.
Research is the foundation and key to the learning that a university provides.
Research is learning at the most advanced, creative, and systematic edges of
knowledge, where discovery and imagination constantly recast the relation of the
known and the unknown. University research facilitates application of existing
knowledge to important practical problems, and it also achieves, in pure or
theoretical form, a basic knowledge that may eventually have application in new and
often surprising ways.

Public service is rendered to individuals, professions, businesses, labor, government,
and other groups or institutions, in the application of a university's resources for the
solution of problems and the improvement of the common life.

l.2 GOVERNANCE

1.2.1 Board of Trustees
The governing body of the University of Tennessee is the Board of Trustees. The Board
consists of twenty-four members. Five are ex officio members: the Governor, the
Commissioner of Agriculture, the Commissioner of Education, the Executive
Director of the Tennessee Higher Education Commission (non-voting), and the
President of the University. The remaining members are appOinted by the Governor
1.2-5

The Board establishes policies governing the scope of the UniveISity's educational
programs; has full authority to determine and control activities and policies of all
organizations that bear or are carried under the name of the UniveISity; and controls
the election and removal of the senior administrative officeIS of the UniveISity and
the fixing of their compensation.
The Board has delegated administrative authority to the President, who exercises this
authority through delegation to, and in consultation with, a staff of Vice Presidents
and ChancelloIS. The Board has delegated to the UTI< Faculty Senate authority.
subject to the approval of the Chancellor, the President, and the board itsel( to
determine general educational objectives and policies at UTI< and regulations related
to those objectives, such as requirements for admission, retention, readmission,
graduation, and honoIS for all degree and certificate programs.
The Board has the following standing committees: Executive; Academic; Finance;
Agriculture; Development, Alumni Affairs, and Governmental Relations; Health
Affairs; Student Affairs; Public Service and Continuing Education; and Faculty and
Staff Affairs. The President may appoint faculty. staff, and students as ex-officio, nonvoting membeIS of standing committees other than the Executive Committee and
the Finance Committee. In making these appointments, the President normally
consults with the campus Chancellors - at UTI< the Chancellor in tum normally
consults with membeIS of the Faculty Senate.
For a more complete description of the organization, duties, and poweIS of the
Board of Trustees, please consult The University of Tennessee Charter & Bylaws.

1.2.2 Statewide Administration
The statewide administration, headed by the President, enunciates the general
mission of the UniveISity. its practical and philosophical bases, and coordinates
comprehensive, long-range plans, growth, and development of the campuses and
statewide operating divisions. The statewide administration ensures that the
UniveISity functions with coherence and seeks to take advantage of the size and
diveISity of its campuses and programs.
Other vital functions of the statewide administration are:
1. coordination of charges for tuition, fees, and auxiliary services;
2. development of facilities;
3. liaison with federal and state agencies, corporations, foundations, and
agencies, for sources of support;
4. representation of the UniveISity to the Legislature, the Tennessee Higher
Education Commission (THEC), and the Governor;
5. provision to the campuses of certain administrative and technical services
more efficiently and econOmically furnished on a statewide basis; and
6. liaison with educational boards, councils, organizations, consortia,
associations, and conferences at all levels.
Many of these functions are performed in close consultation with the ChancelloIS
and other campus officeIS. Because of the President's visibility to officials of state
1.2--6

government, the news media, and the general public, a significant number of the
inquiries, requests, and complaints concerning any campus or division may be
directed initially to the President's office. Such matters will normally be directed to
an appropriate Chancellor or Vice President for resolution, but each of these staff
members must keep the President informed of Significant activities, problem areas,
and proposed policy changes even in those instances in which effective authority has
been delegated to the campus or operating division. The Vice Presidents and
Chancellors repon directly to the President. The Vice Presidents and members of
their staffs have no line authority over campus officers. The Vice Presidents have,
however, functional responsibilities in areas such as academic affairs, finance, and
development, which require that they and members of their staffs consult regularly
with the Chancellors and other officers. Appropriate points of contact are agreed
upon in advance by the Chancellor and Vice President responsible for a given
function. In several areas for example, Continuing Education, Development, and
Public Service - Vice Presidents or members of their staffs may request ser vices
from officers or individuals according to similar guidelines.
Alumni Organizations. The alumni organizations of all campuses are united as the
University of Tennessee National Alumni Association. Each campus maintains an
office of alumni affairs (see Chapter 7).
Institute of Agriculture. The statewide Institu te of Agriculture has especially close ties
with the Knoxville campus. The Institute traces its history to 1869, when UTI< was
designated as the state's federalland-grant institution and was charged to offer
instruction in agriculture and the mechanic arts. Chief officer for the Institute is the
Vice President for Agriculture, who with the other Vice Presidents, reports directly to
the President. This arrangement recognizes the statewide nature of the Institute's
programs in research and extension. However, close ties are maintained with UTK in
the area of instruction. The Deans of the College of Agricultural Sciences and
Natural Resources and the College of Veterinary Medicine report administratively to
the Vice President for Agriculture and functionally to the Chancellor or Vice
Chancellor for Academic Affairs of UTK Faculty of these Colleges hold joint
appointments, and their efforts are divided between instructional duties for the
College and duties in research for the Experiment Station and/or extension for the
Agricultural Extension Service. Hence, the Deans and faculty of the Colleges of
Agricultural Sciences and Natural Resources and Veterinary Medicine are members
both of the faculty of UTK and of the Institute of Agriculture. Decisions regarding
physical facilities of the colleges are the responsibility of the Vice President for
Agriculture; those regarding curriculum and academic poliCies are made through the
normal faculty and administrative channels of the Knoxville campus. Faculty
personnel policy is the responsibility of the Institute of Agriculture under the Vice
President for Agriculture with concurrence of the Vice Chancellor for Academic
Affairs of UTK
Intercollegiate Athletics. Intercollegiate athletics, like all other programs offered by the
University, are subject to the governance of the Board of Trustees. The Board has
established an Athletics Board for each campus of the University offering
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intercollegiate athletics programs. The Athletics Boards serve in an advisory capacity
to the administration and allow the Board of Trustees to maintain a liaison with
intercollegiate athletics programs. Three members of the Board of Trustees (one
from each grand division of the state) serve on the UTK Athletics Board. The Chair
of the Faculty Senate Athletics Committee is a member of the UTK Athletics Board
and the Executive Committee of the Athletics Board.

1.3 CAMPUS ADMINISTRATION
The Chancellor has been delegated authority to administer the campus, subject to
general supervision of the President and coordinative relationships with the Vice
Presidents. The Chancellor is authorized to appoint appropriate administrative
officers for the campus, subject to the prior review of the President or his designee. 1
The Chancellor exercises primary authority in:
1. control and allocation of the budgeted appropriation and other funds;
2. establishment of the administrative organization;
3. administration of academic programs and policies;
4. administration of student affairs and services; and
5. administration of the physical plant.
As a member of the President's staff, the Chancellor also participates regularly and
effectively in the University's statewide administration.
The Chancellor is expected to articulate long-term academic goals and to see that
high standards are maintained in all academic programs. The faculty establishes the
curriculum and recommends new academic programs; however, the Chancellor
exerts a major influence on the specific direction of academic change, not only
through basic judgments on budget and staff, but also in the continuous evaluation
of existing academic programs and in the planning of overall program direction.
Such planning involves faculty and administrative groups and is carried on in
consultation with the Planning and Budgeting Advisory Committee.
The Chancellor is also responsible for maintaining fair employment practices,
promotion procedures, and wage and salary distribution, as well as good working
conditions for the benefit and safety of all personneL
While the Chancellor is primarily concerned with the campus, he/she also has great
visibility and influence far beyond Knoxville. Units of UTK offer a number of
academic programs in other cities, among them two graduate programs in Oak
Ridge, the University of Tennessee Space Institute at Tullahoma, branches of the
School of Social Work in Nashville and Memphis, and a statewide graduate
engineering program.
iCertain appoinnnents (including those of academic deparonent heads, deans, vice chancellors, etc.) are
reviewed by the Senior Vice President, acting on behalf of the President, prior to final approval. Other
significant administrative appointments are also reviewed by the appropriate vice president: for example,
the proposed appointment of a campus director of finance would be reviewed by the executive Vice
President for Business and Finance prior to final action. The Faculty Senate is charged to advise, consult,
and participate in searches for these posts.
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The Executive Assistant to the ChanceUor serves the Chancellor directly in
coordinating the work of campus adminisrration. He/she also provides a
first level of response to inquiries from outside the University, which he/
she directs to the appropriate academic or adminisrrative unit.
The Vice Chancellor for Academic Affairs is the chief academic officer, is second in rank
to the Chancellor at UTK and acts on his!her behalf in the Chancellor's absence
from the campus. The Vice Chancellor convenes and works with the Council of
Academic Deans in the adminisrration of all academic programs and works closely
with several key committees of the Faculty Senate. The Vice Chancellor is an ex
officio member of the Senate Executive Committee and of the Senate Faculty Affairs
Committee.
Three Associate Vice Chancellors repon directly to the Vice Chancellor for Academic
Affairs.
The Associate Vice Chancellor and Dean of Undergraduate Academic Affairs
coordinates policy and planning for baccalaureate programs, chairs the
Undergraduate Council, and is responsible for Undergraduate Advising,
First Year Studies, Summer and Evening Schools, University Studies,
University Honors, the Learning Research Center and the Office of
Undergraduate Academic Affairs. She!he also oversees a range of activities
related to faculty development, including production of the Faculty
Handbook, and yearly procedures for consideration of promotion and
tenure.
The Associate Vice Chancellor and Dean of the Graduate School chairs the
Graduate Council and administers all programs and policies of the
Graduate SchooL This Associate Vice Chancellor also coordinates the
Faculty Professional Development Award program. In addition, he/she is
responsible (with the Vice Chancellor for Adminisrration and Student
Affairs) for review of the work of the Center for International Education.
The Associate Vice Chancellor and Dean of Continuing Studies and Distance
Education is responsible for the outreach work of the university and
administers all programs and policies of the Division of Continuing
Education. She!he coordinates UTK's educational public relationships
and develops adminisrrative suppon systems to serve the educational
needs of nontraditional students and other external constituencies.
Additionally, several campus-wide ancillary units repon directly to the Vice
Chancellor for Academic Affairs: the Office of the Dean of Admissions and
Records, the Center for International Education Goint responsibility with
Vice Chancellor for Adminisrration and Student Affairs), the Office of
Program and Evaluation Services, the University libraries, ROTC Air Force
Aerospace Studies, and ROTC Army Military Science.
The Vice Chancellor for Administration and Student Affairs oversees a broad range of
student activities, including the work of the Office of the Dean of Students,
1.3-9

University Safety and Security, University Residence Halls, Dining Services, Student
Conduct and Orientation, Student Programs, Career Services, Central Alann System,
Office of Minority Student Affairs, Office of Reenny Students, Central &sembly and
Arena, International Student Affairs, the Counseling Center, the Student Health
Ginic, Rental Properties, and the University Bookstores. In all of these programs the
Vice Chancellor's concern is with services which will enhance the welfare of
students and the quality of student life.
The Vice ChancellorJor Business and finance recommends and carries out policies
concerning physical, business and financial matters, including budgetary conn-ol and
fiscal reports, the personnel program, maintenance of grounds and buildings,
procurement. Reporting to this Vice Chancellor are the Director of Business
Services, the Director of Finance, the Director of Physical Plant, the Director of
Facilities Project Management, the Executive Director of Human Resource
Management, and one Associate Vice Chancellor
The Associate VICe ChancellorJor SJXlCe and Facilities Management oversees
space and facilities planning, the assignment of space, and coordination of
space and facilities matters with local and regional governmental
authorities and organizations. Shelhe chairs the Space Committee in
recommending policy and operational matters broadly related to space,
grounds, and facilities.
The Vice ChancellorJor Development and Alumni Affairs coordinates and supervises
efforts to raise funds from private sources. The primary duties of individuals working
within the Development Office include the securing private gifts from individuals,
corporations, and foundations; the identification and -Cultivation of prospective
donors and volunteer workers; the supervision of gift records; liaison with the
university-wide Development Office; and advice, assistance, and consultation with
faculty and administrative staff on proposed fund-raising projects (see Chapter 7).
This office also directs the policies and programs in Alumni Affairs and provides
liaison with the university-wide Office of Alumni Affairs and Annual Giving. The
UTI< Alumni Office is responsible for class reunions and homeCOming, the Golden
Grads reunion, the Volunteer Alumni Network (VAN) Program, and the activities of
the Student Alumni Council (SAC), and assists the Black Alumni Associates in their
respective programs.
Through the University's annual giving program, alumni and friends of the
University contribute financially to many academic programs on all four UT
campuses. The National Alumni Association annually funds scholarships, alumni
distinguished service professorships, and special library improvement grants in
addition to various programs and projects on the UTK campus.
The VICe ChancellorJor InJormation Infrastructure oversees the work of Academic
Technology, Computing and Administrative Systems, Network Services, and
Telephone Services.
The VICe ChancellorJor Research administers the work of the office of Research
Administration and is responsible for the definition and coordination of research

ot

1.3-10

policy and for the coordination of UTK's relations with business, industry,
government, and other external agencies in the development of the research agenda
of the University. He/she is responsible for policy governing research centers and for
coordination of research centers such as the Transportation Center and the Energy,
Environment and Resources Center
The Director of Diversil;y Resources and Educational Service aids, advises, and
encourages departments and colleges in the effective implementation of affirmative
action; analyzes and interprets for the UTK administration data relating to affinnative
action efforts in compliance with federal laws and regulations; receives all complaints
of discrimination on the basis of age, race, sex, national origin, religion, disability, or
veteran status made by UTK students, employees, or applicants for employment;
and leads the investigation of complaints in accordance with UTK procedures. This
office reports directly to the Chancellor
The Executive Director of the Office of Universil;y Relations, who reports to the
Chancellor, coordinates efforts to enhance public understanding of UTK and to
improve communications within the campus community. He/she is responsible for
the News Center and the Photography Center

1.4 COllEGE AND DEPARTMENTAL ADMINISTRA110N
Academic Deans. Academic units at UTK are varied and diverse both in their role and

scope and in their mode of organization. Each college or school is administered by a
chief officer (dean or director) responsible for the successful pursuit of its programs.
The complexity and magnitude of the Dean's responsibility depends upon the size
and complexity of the school or college. The two largest and most complex units are
Arts and Sciences and Engineering, each with a faculty of over 100. In three colleges
(Education, Law, Nursing) there are no separate departments. The smaller colleges
and schools (e.g. Architecture and Planning, Communications, Information Science)
have fewer faculty than do many large departments (e.g. English, Mathematics,
Music, Chemistry).
Generally, the Dean has these administrative concerns:
1. the academic program in its college wide aspects, in the special
relationships among its departments, and its relation to the larger
University and public;
2. the faculty of the college and the leadership of the college (directors and
department heads, college committees and task forces), their well-being,
development, review, assessment, and renewal;
3. support services for the conduct of college business (staff, facilities,
equipment);
4. budget preparation, review, and analysis for the college; and
5. fundraising.
In smaller colleges these tasks are undertaken without much administrative staff; in
the larger colleges the department heads and associate or assistant deans may serve
on executive committees or advisory councils. In all cases the Dean finally
1.4-11

responsible for the health of the college. The University looks to the Dean for
definitive recommendations about the curriculum; staffing; faculty promotion,
tenure, and review; development needs; and all financial aspects of college
operation.
Where there are departments or other budgeted academic units within the college,
the Dean receives recommendations for faculty appointments, retention, promotion,
tenure, salary adjustment, and development, as well as for departmental budgets
and expenditures, from the department heads or unit directors. Such
recommendations are reviewed, approved, disapproved or altered, and submitted by
the Dean to the Vice Chancellor for Academic Affairs. In most colleges the Dean uses
the advice of a faculty advisory group or an executive committee before making a
recommendation. Each college has a Promotion and Tenure Committee.
The chain of recommendations here described does not entail a merely passive or
reacting role for the Dean or college office. Each of the Deans is continuously
engaged in planning and projecting coherent strategies for the general health of the
college. This activity involves the identification of needs that have not been made
expliCit in departmental reports, the orchestration of joint programs and ventures,
and the development and execution of alternative means for doing the work of the
college.
The office of the dean, like all other administrative offices, carries no tenure. The
Dean's appointment is without a definite term and at the will of the Vice Chancellor
for Academic Affairs and the Chancellor The Vice Chancellor evaluates all Deans
annually. In preparation for this evaluation, the Vice Chancellor asks the department
heads in the college for their judgment. In colleges or schools that have no
departments, the Vice Chancellor asks the faculty for their judgment. The Dean's
appointment is also reviewed periodically under an established system for the regular
evaluation of administrators.

Department Head. The Head is a member of the faculty who has been assigned the
special duty of administering the department. The Head is appOinted in
consultation with the faculty of the unit which he/she will administer
The Head's responsibilities include:
(a) care of the departmental academic program in relation to the comprehensive
academic program of the University, through
1. recruitment and development of the faculty;
2. planning, execution, and review of curriculum;
3. encouragement and support of faculty teaching and research;
4. encouragement and support of faculty in public service;
5. counsel and advice to students majoring in the discipline; and
6. representation of the department to the public, the other faculty and
administration, colleagues at other universities and institutions, and the
political constituency supporting the University.
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(b) care of the infrastructure necessary for support of the academic programs

through
1. employment and supervision of clerical and supporting personnel;
2. management of departmental physical facilities and planning for space and
equipment needs;
3. preparation and defense of the departmental budget; and
4. authorization of all expenditures from the department budget.
In larger departments many tasks relating to these duties are delegated to other
members of the department or to specific clerical or supporting personneL In
almost all departments a number of standing faculty committees are responsible for
collection of data and formulation of policy recommendations concerning specific
concerns. In such instances the departmental faculty ordinarily review
recommendations made by committees.
The Head is specifically charged to make all recommendations concerning faculty
appointments, retention, promotion, tenure, salary adjustment, and development, as
well as those concerning the budget. The advice expected from the faculty in these
recommendations is discussed in the next section.
Departmental proposals for the curriculum are transmitted by the Head (or a
departmental representative) for review by divisional, college, and University
committees. The Head does not have power of veto in curricular recommendations
approved by the departmental faculty, although it is important for college and
University committees to have full benefit of the Head's advice and judgment about
such recommendations.
Departmental bylaws ensure an orderly and mutually understood conduct of
departmental affairs. In all cases these arrangements require the general consent or
approval of the Dean, and in no case may such arrangements be taken to alter or
diminish the Head's authority as the administrative officer finally responsible for the
unit.
The headship, like all other administrative offices, carries no tenure. The
Department Head's appointment is without a definite term and at the will of the
Dean, the Vice Chancellor for Academic Affairs, and the Chancellor The Dean
evaluates all Department Heads annually. In preparation for this evaluation, the
Dean asks members of the department for their judgment. The Department Head's
appointment is also reviewed periodically under an established system for the regular
evaluation of administrators.

1.5 THE FACULlYVOICE IN ADMINISTRATION
The responsibilities of the faculty in the governance of the University are important
and varied. They are discharged in two basic ways: CO through the work of the
Faculty Senate (regarding the general policies of the campus as a whole) and (II)
within departments, colleges, and schools.
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1.6 THE FACUllY SENATE
The faculty role in campus-wide governance is organized and effected by the Faculty
Senate, a broadly representative body which is specifically charged by the Board of
Trustees (a) to formulate the University's educational standards and degree
requirements and (b) to consider, advise, and recommend to the administtation
poliCies about a wide range of concerns affecting the welfare of the campus. Among
these concerns are:
1. criteria for faculty appointment, dismissal, promotion, tenure, and
retirement;
2. criteria for the selection of the Chancellor, Vice Chancellors, and other
campus administtative officers;
3. criteria for the selection of the President and other statewide executive
officers of the University (in conjunction with other Faculty Senates or
corresponding bodies of the other campuses of un;
4. priorities for the University development plan;
5. changes in physical facilities; and
6. policies regarding student life, rights, and responsibilities.
The Senate has no management or administtative functions either in itself or through
its committees, since such functions are expressly reserved to the President (as
delegated by the Board of Trustees) and through the President to the Chancellor.
But the advice and recommendation of the Senate about all of the concerns listed
above is considered carefully by all administtative officers.
The direcdy and expressly delegated responsibilities of the Senate for the educational
programs of UTI< include:
1. formulation of policies governing general educational objectives;
2. formulation of policies and regulations related to overall requirements for
admission, retention, readmission, graduation and honors, and for degree
programs and certification programs; and
3. review of the actions of the Special Faculties (Le., the several colleges and
schools) concerning specific admission and graduation requirements of the
various academic units.
Discharge of these responsibilities is subject to approval by the Chancellor, the
President, and the Board of Trustees.
Elective Faculty Senate seats are apportioned in February of each year among the
respective colleges and schools by the Secretary on the following basis:
All part-time full-year faculty appointments and continuing part-time faculty at
Assistant Professor or above who work at least 20% are combined into full-time
equivalents to be added to the full-time eligible staff in determining the basis for
representation.
One elected member also represents the Agricultural Extension Service, Institute of
Agriculture. The President, President-elect, and Secretary are considered Senators-atlarge if their term of membership from their college has expired and are not counted
against the apportionment assigned to particular colleges or schools for the year of office.
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The Faculty Senate has the power to make and repeal its by-laws by a two-thirds
majority vote of those members present at any meeting, provided that proposed
changes have been submitted to Senate members at least thirty (30) days in advance.

1.6.1 Organization of the Senate
Elected Faculty Members. Elected faculty members of the Faculty Senate are chosen
from members of the faculty meeting the following criteria at the time of election:
(D holding full-time or continuing part-time appointment with the rank, or
equivalent rank, of assistant professor or higher; and (2) perlormance of academic
duties totaling at least half time teaching, research, service, or departmental
administration. The faculty of each college or division of UTI<, consisting of full-time
or continuing part-time faculty with the rank, or equivalent rank, of assistant
professor or higher, elects its representatives in February of each year by secret ballot.
Colleges and schools represented by the UTI< Faculty Senate are Agricultural
Sciences and Natural Resources (Resident Insnuction and Experiment Station),
Architecture and Planning, Arts and Sciences, Biomedical Sciences, Business
Administration, Communications, Education, Engineering, Human Ecology,
Economics, Law, ROTC, libraries, Information Sciences, Nursing, Social Work,
Space Institute, and Veterinary Medicine.
Administrative members. Ex-officio, voting members are:
1. the Chancellor
2. the Vice Chancellor for Academic Affairs
3. the Vice Chancellor for Administration &: Student Affairs
4. the Vice Chancellor for Business and Finance
5. the Vice Chancellor for Information Infrasnucture
6. the Vice Chancellor for Research
7. the three Associate Vice Chancellors for Academic Affairs
In addition, five administrative members are elected from among the Deans and
Directors of the academic units for three-year terms. An elected member is ineligible
for reelection for one year

1.6.2 Meetings of the Senate
The Faculty Senate meets on the third Monday of September, October and
November in the Fall and the first Monday in February, March, April and May
during the Spring or at the call of the President of the Senate, or in her/his absence,
the President-elect of the Senate on their own initiative, or pursuant to a petition
signed by one-quarter of the members of the Senate. Meetings of the Senate are
conducted according to Robert's Rules of Order unless otherwise provided for in the
Bylaws. Faculty; staff, and student observers may speak if recognized by the presiding
officer.

1.6.3 Officers of the Senate
The President-Elect. The President-Elect must have served as an elected faculty
member of the Senate within the previous 5 years. Terms of office begin on August 1.
The President-Elect becomes President the year following hislher term.
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The President. The President presides at all meetings and is bound by the Bylaws and
Roberts' Rules of Order He/she is the chief spokesperson of the Faculty Senate and
University faculty. The President-Elect acts as President in his!her absence and
becomes President if the President's position is vacated.
The Secretary. The Secretary provides the faculty advance notice and an agenda of all
Senate meetings, keeps minutes of all actions taken by the Senate, and sends
minutes to all faculty, department heads, deans, and directors. The secretary also
serves as Secretary to the Executive Committee and the Committee on Committees.
The Parliamentarian. A Parliamentarian is appointed by the President each year.

1.6.4 Committees of the Senate
Members of committees hold office for one year from the time of their appointment
or election, unless otherwise specified. The tenns begin on August 1. Membership
on these committees may include persons from the faculty, staff or student body,
unless Senators are specified exclUSively. The Chancellor and the President of the
Senate are ex-officio members of all standing committees. If a vacancy occurs in the
faculty membership of any committee, the Faculty Senate fills the vacancy by
election at the next regular meeting. Persons thus selected serve out the unexpired
portion of the term. Each standing or special committee must submit a written
repon to the Senate at least once during the academic year The committees must
submit minutes of meetings to the Secretary of the Senate.
1.

The Committee on Committees consists of three faculty from the College of
Ans and Sciences (one each from humanities, social sciences, and natural
science) and one individual from each of the other colleges or school
elected in the Spring to serve a one year term beginning immediately after
the election. The President-Elect of the Senate serves as the committee
chair This committee makes nominations to the Faculty Senate of the
faculty membership of all special and standing committees except the
Undergraduate and Graduate Councils. The Committee on Committees
designates chairpersons except when otherwise stated in the Bylaws. The
Committee on Committees renders a repon to the Senate at its regular
May meeting each year and at other times as required.

2.

The Educational Policy Committee consists of the chairpersons of the
Undergraduate and Graduate Councils, a faculty Councilor elected by each
Council, an elected representative of the Graduate Student Association, an
elected representative of the Student Academic Council, and six elected
members who have served on the Faculty Senate within the three previous
years. These six serve two-year staggered tenns, and one is selected as
chair
The Educational Policy Committee is concerned with the study,
establishment, and implementation of the curricular and institutional goals
of the University, referring appropriate issues to the Councils and such
subcommittees as it may establish and making recommendations to the

(b) The Graduate Coundl voting membership consists of representatives

elected for three-year terms from the schools and colleges of the
University engaged in graduate work, and three graduate students
elected by the Graduate Student Association. Elections are held in
the spring for terms to begin the next fall. Elected representatives are
apportioned among the colleges and schools according to the number
of graduate students enrolled in the college or school in the previous
fall term.
Elected representatives must regularly teach graduate courses or
supervise graduate study and must (1) hold full-time or continuing
part-time appointment with the rank of assistant professor or higher,
and (2) perform academic duties consisting of at least half-time
teaching, research, service, or departmental administration. Ex-officio
members (without vote) are the Dean of Ubraries (or designee), the
Dean of Continuing Studies and Distance Education (or designee),
and the Chair of the Research Council. In addition, the
administrative officer having primary responsibility for graduate
curriculum in each college or school serves as ex-officio member
(without vote) of the Graduate Council if that person is not an elected
representative. The chair of the Graduate Council is the Associate Vice
Chancellor and Dean of the Graduate SchooL
The Graduate Council is concerned with standards for admission,
retention, and graduation, and with curricular matters in graduate
programs, with the development of interdisciplinary programs, with
approval of individuals to teach doctoral courses and direct doctoral
research, with the financial suppon of graduate students, and with
any other matters of educational policy penaining to graduate
programs. The Council reports its actions through the Educational
Policy committee for approval by the Faculty Senate.
(d The Research Coundl consists of 15 appointed representatives chosen
for staggered three-year terms by the Senate in consultation with the
Research Council Chair (elected by the council at its last meeting in
spring prior to the fall term when the new chair will preside), the
Associate Vice Chancellor for Research, and three graduate students
elected by the Graduate Student Association. Ex-officio members
(without vote) include the Associate Vice Chancellor for Research, the
Dean of Ubraries, and the Director of the Computer Center (or
designees) .
The Research Council is concerned with institutional policy on
research grants and contracts, patent policy, protection of
investigators, protection of human subjects of research, protection of
experimental animals, publications, development of interdisciplinary
research, development of specialized research facilities for
intercollegiate use, and any other matters of policy penaining to
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research programs. The Council reports its actions for approval to the
Faculty Senate.
3. The Committee on Facu1ry Affairs consists of fifteen elected faculty members.
This committee is concerned with the development of criteria and
procedures for faculty appointment, promotion, the granting of tenure,
and discharge for cause. As outlined in chapter 3, the Committee (or a
subcommittee thereof consisting of at least three members of the
Committee) selVes as a review board to evaluate and make
recommendations to the Chancellor regarding faculty grievances that may
arise in relation to employment by the University, including but not limited
to such matters as work assignments, performance evaluations, salary
adjustments, imposition of discipline for misconduct, promotion and/or
tenure with regard to procedures, and termination of employment. A
Committee member may be appointed to seIVe as a mediator who will
undertake to facilitate the mutually satisfactory resolution of such disputes
between a faculty member and a department head, dean, or other
administrative official. The Faculty Affairs Committee also selVes on call by
the Chancellor as a fact-finding committee in matters of dismissal for
cause.
4.

The Student Affairs Committee consists of twelve elected faculty members,
four students elected by the Student Senate; and ex-officio the President of
the Student Senate, the Chairperson of the Academic Council, the
Chairperson of the Graduate Student Council, and the Vice Chancellor for
Administration and Student Affairs. The chairperson is a faculty member
This committee is concerned with student life, rights, privileges, and
responsibilities; and with social disciplinary matters, student government,
and organizations. It makes recommendations to the Faculty Senate on
these matters.

5.

The Executive Committee consists of twelve members of the Senate, elected
to two-year terms (six each year), and as ex-officio members: the
ChancelloI; the Vice Chancellor for Academic Affairs, the President,
President-Elect, Secretary, and immediate Past President of the Faculty
Senate. The Senate President selVes as the chairperson of this committee.

This committee represents the Senate as called on in meetings with the
administration and other groups, handles necessary business on an
emergency and interim basis between Senate meetings, recommends and
reviews assignments to other committees, and establishes ad hoc
committees on behalf of itself or as directed by the Senate.

This committee is concerned with the formulation and review of long and
shon range educational policies of the University as represented by the
monetary allocations made in the budget. This committee is not concerned
with individual salaries nor with college or departmental allocations, except
as they may relate to the aforementioned educational policies.
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When campus or system administrative appointments are to be filled, and
where it is appropriate for faculty to be of assistance in recruitment and
screening of candidates, the Executive Committee assists in the selection of
faculty members of such screening committees and lends its counsel to the
development of procedures for recruitment and screening of such
candidates.
The Executive Council of the Executive Committee shall consist of the
President, the President-Elect, the immediate Past President, the Secretary,
and at least four elected members of the Executive Committee. The
Executive Council shall be empowered to represent the Senate in all urgent
matters that may arise after the last scheduled Senate meeting in the spring
and before the first scheduled Senate meeting in the fall. Any activities of
the Executive Council shall be reponed to the Executive Committee and
the Senate at the earliest scheduled opportunity.
6.

The Development and Alumni Relations Committee consists of nine faculty
members elected by the Faculty Senate, and (ex-officio) the Vice
Chancellor for Development and Alumni Affairs, Assistant Vice Chancellor
for Development, Assistant Vice Chancellor for Alumni Affairs, the UTK
Director of University Communications, the President of the University of
Tennessee National Alumni Association, the President of the Student
Government Association, and the UTK Executive Assistant to the
Chancellor The responsibilities of this Committee include advice and
consultation on development, alumni programs, alumni relations, and
public relations.

7.

The Athletics Committee consists of twelve elected faculty, and (ex-officio)
the Vice Chancellor for Academic Affairs (or designee), the Director of
Athletics, the Director of Women's Athletics, the faculty chairperson of the
UT Athletics Board, and two students elected by the Student Senate. The
Chair is appointed by the Senate President for a two-year term.

8.

The Library Committee consists of one elected representative from each
college or school, except in the case of Arts and Sciences, from which there
are three representatives, one from each of the major divisions of the
college; two students designated by the Undergraduate Academic Council,
one graduate student elected by the Graduate Student Association, and
(ex-officio) the Vice Chancellor for Academic Affairs, the Associate Vice
Chancellor and Dean of Undergraduate Academic Affairs, the Associate
Vice Chancellor and Dean of The Graduate School, and the Dean of
libraries (or their designee).
This committee is concerned with suggestions for library improvemenr
made by faculty and students and is a sounding board for projected
policies and procedures planned by the library administration, and aids
the library administration in presenting campus library needs to the
University administration.
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9.

The Nominating Committee consists of five elected members of the Senate,
none of whom may be a member of the Committee on Committees.
This committee nominates two candidates for President-Elect. The
committee solicits nominations from the University Faculty at large and
prepares a ballot which includes biographical information on all
candidates.

10. The Budget Committee's role is (1) to provide for campus-wide faculty input
into the University budgeting process; (2) to encourage the use of faculty
expertise in budget matters; (3) to inform the faculty, through the Senate,
concerning budget matters. Both long-range and shon-term aspects of its
role will receive the committee's attention, including budget priorities,
TI-IEC formulas, and system-campus fiscal relationships. The primary
concern is policy, along the above lines; the committee is not expected to
become involved in the detailed and comprehensive investigations
necessary as a basis for budget decisions.
11. The Faculty and Staff Benefits Committee makes recommendations to the
Senate and cooperates with fringe benefits committees from other higher
education campuses across the state with respect to poliCies on retirement,
leave, faculty welfare, insurance, and other fringe benefits.
12. The Legislative Committee is chaired by a faculty member and is concerned
with presenting information and assessments of campus needs from a
faculty viewpoint to the State Legislarure especially through
communication with the Knox County Legislative Delegation. It shall have
two srudent representatives, one graduate and one undergraduate.
13. The Bylaws Committee consists of five elected members of the Senate, with
the President-Elect serving as chairperson. This committee annually
reviews the Bylaws and makes appropriate recommendations to the Senate
for amendments. It also reviews any revisions suggested by members or
committees of the Senate. (This latter duty shall in no way prevent
members or committees from bringing amendments direcdy to the Senate
for consideration.)
14. The International Education Committee is chaired by a faculty member and
includes one undergraduate and one graduate srudent representative and
(ex-officio) the director of the Center for International Education and the
Chair of the Research Council.
This committee considers international education and research issues and
makes recommendations on curricular and policy matters to the Faculty
Senate and the Graduate or Undergraduate Councils. It promotes
international research and faculty exchanges in cooperation with the
Research Council. This committee publicizes the availability and criteria for
the Rhodes, Fulbright, and other such awards. The committee screens
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student applicants for these awards. The committee shall screen
applicants for such scholarships, and the chair shall be empowered to
invite faculty consultants when specific expertise is needed.
15. The Professional Development Committee has a minimum of nine elected
faculty members representing the diversity of programs on the campus.
Ex-officio members are the Vice Chancellor for Academic Affairs (or
designee) and the Associate Vice Chancellor and Dean of the Graduate
School.
This committee works toward improving the professional effectiveness of
faculty members at UTI< by seeking to promote attitudes, skills, and
behaviors of faculty members that improve their competence and
effectiveness in meeting student needs, their own needs, and the needs of
the institution.
Specific areas of responsibility will include:
1) suggesting administration actions that would permit and encourage
professional development activities;
2) initiating activities to facilitate the development of faculty members as
professiOnals;
3) sponsoring instructional improvement projects; and
4) overseeing the policy for distribution of faculty development and
research awards.
Committee Reports. Each standing or special committee submits a written repon to
the Senate at least once during the academic year

1. 7 FACUllY GOVERNANCE WmUN ACADEMIC UNITS
The most direct responsibility of the faculty in University governance is to determine
the shape of the academic programs, all of which must be approved by vote of the
Faculty Senate as described above. A less direct but no less imponant role of the
faculty is to advise University officers about cenain administrative matters that are
intrinsically related to the health and credibility of the University. These matters
include:
1. the appointment and retention of the faculty;
2. the promotion of faculty and the awarding of tenure;
3. the assessment of faculty performance;
4. the adjudication of disagreements, grievances, or conflicts in faculty affairs;
5. the selection of University officers;
6. the determination of University priorities; and
7. the establishment of principles for determining salaries.
The voice of the faculty in these areas is indispensable. Its advice cannot be lighdy
given or peripherally received. Everything depends upon the mutual respect and
sensitivity of the faculty and the administrative officers. The principle of this relation
is collegiality. The officers are colleagues who have been assigned specific
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administrative responsibilities. The faculty are colleagues whose advice and counsel
must inform the exercise of those responsibilities. The relation of the faculty to the
officers is not that of employees to employers or that of administrative inferiors to
administrative superiors, since the faculty member is by definition not an
administrative officer The employer both of faculty and of officers is The University
of Tennessee, or more specifically the Board of Trustees, which has delegated to each
a set of specific responsibilities that can be successfully discharged only with the
support and counsel of the other
Another way to say this is that the faculty are members of a profession whose
services have been obtained by the Board of Trustees through its administrative
officers on behalf of the University and for the sake of the ultimate clients of the
profession.

1.7.1 Faculty Role in Appointments and Faculty Development
The faculty in each unit are consulted by their Head in a full and reasonable manner
prior to the inauguration of searches for and appointment of new faculty, and in
connection with the retention, termination, promotion, and tenure of faculty It is
reasonable to expect that the faculty will have ample opportunity to discuss as a
group the alternative staffing needs and goals of the department, to consider
alternative ways and means of meeting these needs and reaching these goals, and, if
they wish, to make collective as well as individual judgments about them as advice
to the Head. It is reasonable also to expect that the advice of some members of the
faculty will weigh more heavily with the Head than will that of others. For instance,
decisions about tenure (see Chapter 2) are properly the concern of the tenured
faculty.

1.7.2 Faculty Role in Tenure and Promotion Deliberations
The role of the faculty is critical in the tenure and promotion process. The candidate
is responsible for assembling the factual information in his/her dossier (including
materials on teaching; research, creative accomplishments and scholarship; and
service). The Head is specifically obliged in all tenure considerations:
1. to make sure that all relevant materials about candidates for tenure are
available to the tenured faculty in reasonable time for careful study and
deliberation;
2. to call the tenured faculty together as a group and to allow full discussion
of the merits of the candidacy;
3. to receive from the tenured faculty a collective recommendation as to
tenure; and
4. to take note of any and all such recommendations, along with those given
individually or privately, in his/her recommendation to the Dean.
(Where the Dean is the first administrative officer, the same obligations
pertain.)
The Head is not obliged to follow the majority recommendations of the tenured
faculty, but in the event of disagreement the Head must explain to them frankly and
openly the decision he/she has reached; and the Head, further, must give the faculty
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an opportunity to submit, along with hislher recommendation, a dissenting repon
to the Dean. In any event the tenured faculty vote must be reponed and explained
to the Dean.
In promotion considerations the Head is expected to seek the advice of the faculty at
and above the rank to which the faculty member would be promoted. Again, faculty
at such ranks should have opponunity to meet as a group, to discuss the merits
fully, and to render a collective judgment if they so desire; and the Head is expected
to make hislher recommendation in such a way as to take full account of that
deliberation, with similar concern to make clear to the Dean the nature of the faculty
opinion.
Both in promotion and tenure, the Head may need or want to ask depanmental
committees to prepare appropriate evaluations before fuller faculty discussion. The
Head may also want to listen to the advice of colleagues from other departments,
colleges, or univeISities; to the advice of students; or to junior and untenured
membeIS of the depanment. The importance and weight given to such advice will
naturally vary. Faculty whose expertise is very close to that of the peISOn being
considered for appointment, retention, tenure, or promotion will usually be able to
provide the Head with more useful advice than will those whose specialties are more
remote.
The Head is expected to take all reasonable steps to be fully informed about the
quality of performance of each member of the department. Colleagues are inevitably
a tru90r source of this information. Their judgments about the quality of a peISOn's
teaching, research, advising, institutional service, and public service are thus of
major importance. The Head's responsibility is to gather and weigh such
information in a fair, honest, and humane way, looking to the best interests of the
depanment and the UniveISity. Re~lar conferences with each faculty member for
performance review and evaluation, taking place at least once each year, are essential.
Any recommendation by a Head affecting the tenure, promotion, or retention of a
faculty member will be accompanied by a summary of faculty opinion.

1.7.3 Faculty Role in Selection of University Officers
All officeIS who have responsibilities touching or affecting the academic programs of
the UniveISity must undeIStand and respect the values of the academic profession
and its ethos of commitment to freedom in open and objective inquiry. That is why
the UniveISity seeks always to ensure appropriate facuJty panicipation in the
appointment of the officeIS.
The faculty of each academic unit also plays an important role in the evaluation of
officeIS assigned to it and in the search for new peISOns to fill such positions when
they become vacant. Each year the membeIS of each depanment are asked to
submit a confidential evaluation of the Head. When headships become vacant,
faculty membeIS are expected to serve on advisory search committees, to interview
prospective candidates, and to submit evaluations of those candidates. This
panicipation in the ongoing renewal of the leadeIShip. is among the most important
ways in which faculty judgment informs the administration of the UniveISity.
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1. 7.4 Faculty Role in Budget Making
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Faculty judgments about the academic program have Significant bearing on the
shape of the budget, and budgetary decisions affect the shape of the academic
programs. The faculty are asked to participate in establishing major institutional
priorities in several ways. In the most fundamental sense the Faculty Senate,
through its Undergraduate Council, Graduate Council, and Educational Policy
Committee, gives approval for establishing new programs and for terminating
existing ones. Administrative judgments about the costs of these programs inform
this deliberation and in tum are affected by the judgments of the faculty as to the
pedagogical and intellectual soundness of such proposals. Deans, Department
Heads, and the Vice Chancellor for Academic Affairs consult with appropriate faculty
groups at their respective levels concerning the general fiscal implications of
decisions about the curriculum, enrollment, class-size, and admission policies.

1.8 MEETINGS OF THE FACUL1Y
The faculty holds an annual faIl meeting called by the Chancellor. It may meet at
other times upon petition of ten percent of the faculty.

1.9 ADMINISTRATIVE COMMIITEES
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Each year the Chancellor appoints more than a dozen administrative committees to
provide advice on important matters affecting the faculty, staff, and students of UTK
The Chancellor's Administrative Committees are an integral part of the management
and administration of the UTI< campus.
These committees address issues of importance in university life and make
recommendations to the Chancellor, the Chancellor's staff, and other appropriate
bodies. Their actions, input, and presence contribute to the culture of the campus.
Through the working of these committees, the Chancellor continuously improves
campus policies related to financial aid, international education, and cultural affairs,
to name a few. Currently, the administrative committees are:
Academic Hall of Fame Board of Governors
Advisory Committee on Student Financial Aid
Campus Beautification Committee
Charter Day Committee
Commission for Blacks
Commission for Women
Council on International Education
Cultural Affairs Board
Recreation, Entertainment, and Social Board
Residence Classification Committee
Student Affairs Council
Student Publications Board
Traffic and Parking AuthOrity
University Calendar Committee
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1.10 PREPARATION OF mE BUDGEr
Budgeting at UTI< involves seven distinct levels of discussion: depamnent, college
(or school), UTI< central administration, statewide adminlstration, the Tennessee
Higher Education Commission (IHEC), the Governor's Office, and the State
Legislature. There are two primary labors in the budgeting process: requests and
allocations. The two are relatively independent tasks - allocations are not precisely
correlated with the data on which requests are based.
Budget Requests. The budget request for UTI< and the other public institutions of
higher education in Tennessee is determined by a formula created (and constantly
reviewed and updated) by the lliEC. General information concerning changes in
the formula is made available to the faculty through the Faculty Senate Budget
Committee. lliEC is an organization appointed by the Governor to coordinate
Tennessee's public institutions of higher education, particularly with regard to the
varying roles of each of those institutions, and to the eqUitable distribution of state
funds for higher education.
The lliEC formula is intended to provide equivalent educational activities with
equivalent suppon. A percentage of the formula is awarded on the basis of
institutional performance in measures specified through Performance Funding
guidelines. The formula does not evaluate the quality of those activities. The formula
has two parts: expenditures and revenues. It is concerned only with "unrestricted
funds." "Restricted funds," such as gifts and Federal research grants, are not
included. The formula generates expenditure requirements for each institution.
Revenues are projected for each institution from sources other than State
appropriations, such as fees, interest income, etc. These estimated revenues are
subtracted from estimated expenditures, and the difference represents the request
for State appropriations.
A request is sent to the GovernoI; who then recommends to the Legislature a budget
for all public higher education.
Budget Allocations. The budgeting process is seasonal: in the summer and fall of the
year, institutional units prepare the data for the funding formula. The central
campus administration consults with the Faculty Senate Budget Committee about
priorities. In winter, when the requests have gone to the Legislature for debate and
discussion, the campus begins the process of determining how the funds
appropriated by the Legislature will be spent.
Allocation has three steps, beginning at the depamnent leveL
Step 1: A budget for that unit (utilizing current salary levels) is consnucted on the
basis of previous experience, projected enrollments, and new activities. This budget
is submitted by the Head to the appropriate Dean, who may either accept the
budget or recommend a revision. When the departmental unit has consnucted a
budget acceptable to the Dean, both the departmental and the college budgets are
submitted to the Vice Chancellor for Academic Affairs. Budget and planning hearings
are conducted for each college by the Vice Chancellor for Academic Affairs.
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Step 2: As the legislative budget takes shape, a determination is made of the funds
likely to be available for salary increases, and a recommendation for individual salary
levels is made by the Head to the Dean, and then to the Vice Chancellor for
Academic Affairs.
Step 3: Upon final action by the legislature and the governor, a decision is made by
the central campus administration about the relative proportion of money to be
allocated to salaries and to cover other expenses. A final allocation is then made
based on that decision, and the resulting budget is submitted to the President and
the Board of Trustees for approval.

1.11 MAJOR UNIVERSITY PUBliCATIONS
1.
2.
3.

4.

5.
6.
7.

8.
9.

10.
11.

12.

13.

14.
15.

Undergraduate Catalog.
Graduate Catalog.
Personnel Policy Manual (contains all current official personnel poliCies and
the UTK procedures for implementing these policies; includes hiring and
termination procedures; leave, absence, and vacation policies).
Fiscal Policies and Procedures Statements (contains all current official
statements of University and UTK policies and procedures related to
funds, including billing, accounting, and depositing procedures).
Faculty Handbook.
Hilltopics: the UTK handbook for students (includes statements of rights,
responsibilities, appeals procedures, rules governing student
organizations) .
UTK Guide to Scholarships (contains comprehensive desCription of
procedures for establishing, maintaining, and awarding both annually
funded and endowed scholarships).
Charter and By-laws of the University (contains statement of legal
establishment of the University, including charter provisions and by-laws).
Faculty/Staff Directory (contains campus and home telephones and
addresses).
Student Directory (contains campus and home telephones and addresses).
Affirmative Action Plan (describes the comprehensive plan for ensuring
equal employment opportunity and appropriate affirmative measures for all
UTK employees; also contains procedures for presenting and investigating
complaints of discrimination).
Benefits and Services (describes fringe benefits and insurance plans
available to University employees).
Research Information Manual (describes policies and procedures for
research).
The UTK Mission Statement (outlines the fundamental mission of the
University of Tennessee, Knoxville).
Traffic and Parking Regulations (describes rules, regulations, procedures,
and penalties relating to parking and traffic on the University campus).
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Appointment,
Promotion, and Tenure
2.1

2

PROCEDURES FORAPPOINlMENT
Faculty are appointed to positions at the University in the following manner:

1.

A Department Head obtains authorization to begin a search for a new faculty
member, based on a demonsrrated need of the department's academic program
and availability of money for the position. The position may be new or a
replacement for someone who has resigned, retired, gone on leave, or otherwise
left the University. Because of budget uncertainties, the authorization of a search
does not necessarily mean that an appointment will be made.

2.

The University is fully committed to affirmative action at all levels. Therefore,
efforts must be made by the department to ensure that qualified individuals are
made aware of the vacancies.

3.

A thorough search and careful selection precedes any departmental
recommendation of appointment. The length and complexity of this process
depends upon the nature of the appointment (term, part-time, visiting, etc.).
First, the Head consults with the departmental faculty about the needs of the
program and about the progress of searches that have been authorized. A
faculty advisory committee is normally asked to assist the Head in identifying
suitable candidates. The principle is that the departmental faculty, as a group
and individually, must have full opportunity to help determine the kind of
person needed, the search procedure to be followed, the basic pool of
candidates, the persons to be selected for interview, and the final choice. At
each of these stages, final responsibility for the departmental recommendation
rests with the Head. If the Head's recommendation diverges from that of the
faculty, the Head is expected to explain his/her reasons in detail to the faculty.

4.

Faculty status may be granted to a newly appointed adminisrrative officer upon
review and evaluation by appropriate faculty and recommendation of the
appropriate Department Head.

S.

fullowing the decision to recommend appointment, there may be informal
discussions concerning rank, salary, and other terms of employment between
the Head and prospective faculty member Such discussions inform the
recommendations of the Department Head but do not constitute a binding
commitment by the University.
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6.

Notification of appointment is made by letter from the Vice Chancellor for
Academic Affairs. This letter of appointment specifies (a) rank, (b) salary and
related financial conditions, (c) probationary status, indicating that he or she
will be advised annually of hislher retention status and progress toward tenure
and promotion, Cd) the academic year during which a tenure decision must be
reached, (e) general duties and expectations, and CO the appropriate peer group
to be consulted during promotion, retention, and tenure considerations.
Previous correspondence between the Department Head, Dean or Director, and
prospective faculty member concerning these matters is unofficial and not
binding on the University.

7.

Written acceptance of the letter of appointment, together with execution of
normal University employment forms, completes the initial agreement of
employment between the University and the faculty member

The faculty member is offiCially notified of subsequent salary adjustments or
changes in rank, title, or assignment by letter from the Head, Dean, or Director
Notification of an award of tenure is given by letter from the Vice Chancellor for
Academic Affairs. Any other oral or written representations concerning such
adjustments and changes are unauthorized and not binding on the University.
Normally, salary adjustments and other changes in employment are made
following approval of the University budget by the Board of Trustees at its
annual meeting in June.
Terms. Generally regular academic year appointments are for one year beginning August
1 and ending July 31. Twelve month appointments runJuly 1 throughJune 30.

8.

2.2

CRITERIA FOR APPOINTMENT TO FACULlY RANK

Criteria for appointments to the several faculty ranks are complex. They reflect the
rigorous preparation necessary for University teaching and research, the varied
expectations directed to the faculty of a major university, and the diversity of
missions performed by academic units. Each faculty position has its own distinctive
requirements, but the University has established the follOwing minimal criteria.
Deficiencies in some respects may be balanced by unusual excellence in others.
In addition to the expectations listed for each rank below, the University requires the
Head to determine and attest that each person appointed to the faculty is competent
in written and spoken English.

Professors are expected:
1. to hold the doctorate or other terminal degree of the discipline, or present
equivalent training and experience appropriate to the particular
appointment;
2. to be accomplished teachers;
3. to have achieved a nationally recognized scholarly or creative professional
record;
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to have participated significantly in the professional work of the discipline,
in ways other than teaching and research;
5. normally, to have served as an associate professor for at least five years; and
6. to have shown beyond doubt that they can work well with colleagues and
students.
Associate Professors are expected:
1. to hold the doctorate or other tenninal degree of the discipline, or to
present equivalent training and experience as appropriate to the particular
appointment;
2. to be good teachers;
3. to have a recognized scholarly or creative professional record;
4. to have participated with promise in the professional work of the
discipline, in ways other than teaching and research;
5. normally, to have served as an assistant professor for at least four years; and
6, to have demonstrated clearly that they can work well with colleagues and
students.
Assistant Professors are expected:
1. to hold the doctorate or other tenninal degree of the discipline, or to
present equivalent training arid experience as appropriate to the particular
appointment;
2. to show promise as teachers and scholars, and to have begun a definite
program of research or creative professional work; and
3. to show evidence that they can work well with colleagues and students.
Instructors are expected:
1. to hold the Master's degree, or eqUivalent training and experience as
appropriate to the particular appointment;
2. to show a clear interest in good teaching;
3. to show a clear interest in a program of scholarship or other professional
work;
4. to have established an excellent scholastic record as a student; and
5. to show evidence that they can work well with colleagues and students.
In all of these ranks, concerned and effective advising and responsible service to the
University are understood to be part of the normal task of a University faculty
member as is working well with colleagues and students.
4.

2.2.1 Emeritus Rank
At the discretion of the Chancellor and upon the recommendation of the
Department Head and Dean, faculty members who are Professors at the time of
retirement may be awarded the rank of Emeritus. In special cases of long and
meritorious service, persons who have retired with the rank of Associate Professor or
Assistant Professor may also be awarded the rank of Emeritus.

2.2-31

2.3 CIASSIRCATIONS OF APPOINTMENT
Faculty members are appointed to one of the following appointment classifications:
1. Regular, full-time, academic-year
2. Regular, part-time, academic-year
(Such appointments involve full-time or part-time service for the nine-month
academic year Salary is paid in twelve monthly installments from August 1 through
the followingJuly 31, and is considered as being earned at the rate of one-half of the
annual salary for each of the two regular semesters - Fall ~:nd Spring.
3. Regular, full-time, twelve-month
4. Regular, part-time, twelve-month
(Such appointments involve full-time or part-time service on a continuing basis for a
period of not less than twelve months. Salary is paid each month and is considered
as earned on a month-by-month basis. Holders of such appointments are entitled to
vacation and sick leave accruals in accordance with established University policies, as
described in Chapter 3J
5. Full-time Term, academic-year
6. Part-time Term, academic-year
(Such appointments involve full-time or part-time service for a specified period of
time with total salary for such service to be paid over less than a twelve-month
periodJ

2.4 SPECIAL FACULlYTI1l.ES
2

2

Endowed Chairs, Professorships, Fellowships. The University has received endowments
to fund chairs, professorships, and fellowships. The nominations for these positions
are made by the colleges. These positions may provide a salary supplement,
additional research funds, secretarial suppon, graduate student funding, or release
time to pursue research/creative projects.
Distinguished Professors. This title is awarded to candidates at the rank of professor
who have displayed an exceptional record of teaching, research and/or creativity, and
service.
Chancellor's Teaching Scholars. This title is awarded to associate professors or
professors who have held a faculty appointment at UTK for at least 5 years and have
demonstrated excellence in teaching and instructional development. These scholars
meet with the Chancellor to discuss and promote teaching issues and lead seminars
for faculty and GTAs on teaching issues.
Distinguished Sdentists. Appointments as Distinguished Scientists are awarded to
faculty who have "helped significantly to raise the research profile of UTK." These
are "world-class researchers," paid 50/50 by UT and the Oak Ridge National
Laboratory (ORNU under the auspices of The Science Alliance, a center of
excellence at UTK established in 1984 by the Governor and the Tennessee
Legislature, with the suppon of THEe.
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2.5 JOINT AND INTERCAMPUS APPOINTMENlS
Joint appointments involve participation in the teaching and research of two or more
departments. The primary department with which the faculty member is affiliated,
through which all matters of promotion, salary raise, and tenure are processed, is the
"home" department. On all matters there must be appropriate consultation between
the "home" department and the Department Head and faculty of the other academic
unit. Where joint appointments involve equal time in two or more departments or
service primarily within an interdisciplinary program, it is the shared responsibility of
the heads, deans, or other administrative officers to make appropriate
recommendations; and in such cases one of the two departments should be
designated as the "home" department. The original appOintment letter must specify
the faculty member's home department, administrative reporting relationships, and
the peer group(s) to be consulted in tenure and promotion recommendations. The
University recognizes that as the shape of knowledge changes, new disciplinary and
interdisciplinary needs may emerge which do not precisely correspond to existing
administrative or departmental lines at UTK
Transfers from one UT campus to another follow procedures outlined above for all
other appointments. Advice from the faculty, recommendation of the Head, and
approval of the Dean, Vice Chancellor for Academic Affairs, and Chancellor are all
necessary. All aspects of the new appointment title, rank, term of appointment, and
tenure - are freshly determined. This renegotiation does not jeopardize the faculty
member's participation in group insurance, retirement plans, and other standard
employment benefits of the statewide University.
Intercampus academic appointments are sometimes authorized when it appears that a
faculty member at one campus has expertise that qualifies himJher for participation
in the work of a department on another campus, and when the department has
need of his;her services. The definition and extent of such intercampus participation
is determined by mutual agreement between the faculty member and the heads,
directors, or chairpersons in consultation with appropriate faculty of the academic
units involved, and the respective deans, vice chancellors, or other campus officers.
In these cases, the follOwing guidelines are observed:
1. The appointment is normally without salary or tenure in the cooperating
or second department (i.e., the unit awarding the intercampus
appointment); tenure and salary continue to be linked with the base or
"home" department.
2.

The Head of the base department recommends the intercampus
appointment to the Head of the cooperating department, follOwing
informal discussion or negotiation.

3.

The appointment is made by the cooperating department with approvals
by the Dean, Vice Chancellor for Academic Affairs, and Chancellor

4.

The title of the faculty member in the cooperating department is
determined by mutual agreement between the Head and the faculty
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member, subject to approval by the Dean, Vice Chancellor for Academic

Affairs, and Chancellor

2.6 SPECIAL CHARACfERISTICS OF PARITIME APPOINTMENTS
(see also Appendix 5.)
The UniveISity makes important use of the service of part-time faculty in many
departments and programs. Pan-time faculty are identified, employed, reviewed,
counseled, encouraged, retained, or terminated as part of a coherent academic plan.
The duties, expectations, and rights of part-time faculty are defined at the time of
appointment. Such agreements are periodically reviewed as needed.
Pan-time faculty should be knowledgeable about the mission and objectives of the
department in its relations to the institution as well as about the conditions
(curriculum, general rules, and policies) under which students are taking the course
or under which the research fulfills the institution's objectives. Toward this end it is
important, wherever possible, for part-time faculty to receive appropriate
departmental and UniveISity communications, to attend departmental meetings, as
well as appropriate public events, seminaIS, and symposia, and thus share
something of the life and ethos of the UniveISity. If in particular cases such
participation is not desired by the individual or by the department, that is noted at
the time of appointment.

2

2.6.1 Continuing Part-time Facu1o/
The designation of "Continuing Part-time Faculty" is meant to confer an
employment preference over those part-time faculty who are not so designated. It
does not include tenure track status, the acquisition of tenure, or the eqUivalent of
tenure; it is meant to ensure an orderly and fair method of evaluating sustained
performance and to guarantee reasonable procedures for the negotiation and
formation of stable employment agreements. Between non-tenured full-time faculty
and continuing part-time faculty, general budgetary and staffing decisions are
decided on a case by case basis.

The negotiation of continuing part-time appointments is often preferable to
temporary arrangements. Department heads and deans are encouraged, in
consultation with their faculties, to plan the program of teaching and research so as
to avoid undue need for temporary appointments. Depending on the availability of
resources, certain benefits will be available to continuing part-time faculty. These
benefits are stated in Chapter 3.
Continuing part-time faculty, where appropriate, participate and vote in
departmental deliberations. They are given a full and fair opportunity to share in or
compete for available research suppon, and similar opportunities for professional

growth.
In line with the follOwing principles, the Department Head may, after consultation
with appropriate faculty, recommend to the Dean that a part-time faculty member be
considered "Continuing Pan-time":
2
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1. The appointment should be ongoing - that is, there must be a reasonable
expectation that the individual's expenise will be required in the academic
program for the foreseeable future.
2.

The employment should normally include at least one semester of service
each year

3.

The faculty member must have served at least eight academic semesters of
employment, not necessarily in succession. Prior University service or
professional experience may be taken into account. The usual procedures
for review of credentials, faculty vote, Head's recommendations, approval
of Dean and Vice Chancellor for Academic Affairs are followed.
The University has no obligation to grant continuing pan-time status to any parttime faculty and will do so only upon the specific initiative and recommendation of
the Depanment Head in consultation with appropriate faculty, consistent with the
principles specified above, and with approval of the Dean and Vice Chancellor for
Academic Affairs. The case for consideration must be strong and consistent with the
University's commitment to a flexible but fair academic personnel policy.
Individuals who desire such status but whose petition has not been approved by the
Department Head may, after using the normal route of appeal through the Dean to
the Vice Chancellor for Academic Affairs, ask the Faculty Affairs Committee of the
Senate to review the matter
Continuing pan-time faculty who wish to be considered for full-time positions in
their disciplines when such positions become available should submit a written
letter of application to the Department Head indicating this interest. Such
application will be given full and fair consideration by the department. If a
continuing pan-time faculty member is appointed as a regular full-time faculty
member, prior service in continuing part-time status may be taken into consideration
in establishing the probationary period. The length of the probationary period will
be specified in the letter of appointment to regular full-time faculty status.

2.7 GRADUATE STIJDENT APPOIN1MENTS
Programs of graduate study are designed to transform students into knowledgeable
practitioners or professional scholars. Many graduate students are appointed to one
of four types of graduate assistantships. The assistantships are intended to enhance
the prompt and successful completion of a student's graduate degree program while
providing valuable professional experience. They should not interlere with the
student's educational objective. (The full text of the current Graduate School policy
on graduate student appointments can be obtained at the Office of Graduate
Admissions and Records)
Graduate Teaching Assistant Graduate teaching assistants work under the direct
supervision of a regular faculty member in activities such as helping to prepare
lectures, teaching discussion sections, conducting laboratory exercises, grading
papers, and keeping class records. In consultation with the supervisor, the Teaching
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Assistant works to gain teaching skills and an increased understanding of the
discipline. Appointments are nonnally on a one-fourth to one-half time basis. The
assistantship is accompanied by a waiver of tuition and maintenance fees for the
period of appointment.
Graduate Teaching Associate: Exceptionally experienced graduate students may be
assigned primary responsibility for teaching undergraduate courses, including the
assignment of final grades. The Teaching Associate usually carries one-fourth to onehalf of a nonnal teaching load. The annual stipend is payable in either nine or twelve
monthly installments, and the appointments include a waiver of tuition and
maintenance fees for the period of appointment.
Graduate Assistant: Graduate Assistants are appointed to perfonn various duties
other than those related directly to teaching. The annual stipend is payable in either
nine or twelve monthly installments. The assistantship is accompanied by a waiver
of tuition and maintenance fees for the period of appointment.
Graduate Research Assistant: Research assistantships are generally financed through
gift, grant, or contract funds. Persons holding such appointments pursue a work
and study program like that expected under other types of awards. Graduate
research assistantships are accompanied by a waiver of tuition and maintenance fees
for the period of appointment.

2.8 SUMMER TERM APPOINTMENTS
Summer Term Employment and Compensation. Faculty holding regular full-time
academic year appointments or regular part-time academic year appointments may
teach up to six hours during the Summer Semester. (Exceptions to this limitation
may be granted by petition to the Vice Chancellor for Academic Affairs.) Faculty are
paid extra compensation for summer tenn teaching.
Appropriate percentages of full-time efIon and pay are arranged by the Department
Head, Dean, and Vice Chancellor for Academic Affairs.

2.9 SEMESTER BANKING
Faculty who hold regular full-time academic year appointments may upon approval
substitute summertenn(s) for other terms in the academic year. Permission may be
granted to substitute summer terms of teaching, or to "bank" such terms, toward
extended periOds of release from regular duties during other terms. The need of
many faculty upon occasion to devote large uninterrupted amounts of time to a
Single research or creative project without teaching or committee work, and to spend
time periodically in personal renewal and development, is fundamental to every
good university. This arrangement is subject to the follOwing conditions:
1.
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No pay can be authorized for service before it is perfonned; the summer
terms must be served before the substitute terms. The duties perfonned
during the summers in question must include the full range of duties
perfonned during the regular terms (advising, committee work, etc.).

2.

The needs of the depanment or program will be a major consideration in
evaluation of requests to make such substitutions.

3. The financial and educational resources of the depanment or unit must
not be jeopardized to effect the substitution.

2.10 FACUL1YDUfIFSANDWORKLOAD
The Board of Trustees has approved the following statement of UTK faculty duties
and responsibilities.
The assigned workload for full-time faculty shall consist of a combination of
teaching, advising, research, and/or creative activities; and institutional, and/or
public service. The individual mix of these responsibilities shall be determined by
the Depanment Head, in consultation with each faculty member, with review and
approval of the Dean and Vice Chancellor for Academic Affairs. The University
requires that each member of the faculty perform a reasonable and equitable amount
of work each year
The normal maximum teaching load for a full-time faculty member engaged only in
classroom teaching shall be 12 credit hours each semester: The precise teaching load
for each individual shall be based on such things as class size and the number of
examinations, term papers, and other assignments that require grading and
evaluation. In addition, the number of different courses taught and other appropriate
considerations shall be used to determine teaching load.
The classroom teaching load may be reduced by the Department Head for other
justifiable reasons including student advising, active involvement in research and/or
creative activities (with publications or other suitable forms of recognition), direction
of graduate theses or dissertations, administrative duties, and institutional and/or
public service.
The teaching of non-credit courses or workshops and participation in externallyfunded university projects may be substituted by the University for an equivalent
number of credit courses.

2.11 FACUllYDEVELOPMENT, REVIEw, AND EVALUATION
The University seeks to make clear to each faculty member from the start both the
general expectations directed to all faculty and the specific duties that go with
appointment in the department or academic unit.
Regular coriferences. The Depanment Head and each faculty member meet at least
once each year to make plans, set goals and objectives, and review performance as
part of an ongoing concern for making each person an effective and responsible
participant in the definition and achievement of the University's mission.
In such conferences, which are held at least once each year, accomplishments are
compared with the specific goals that the faculty member and the Head have
previously set. The nature of this discussion is highly individual, reflecting the
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personal interests and talents of the faculty member quite as much as the general
definition of standard accomplishment.
This process is subde and demanding; it must take account of all the diverse
constituencies and activities that occupy a faculty member's time, and it must
evaluate them all. The goal of such conferences is the improvement of performance,
the enablement of shared ambitions and projects, and the enhancement of the sense
of this sharing through honest, realistic assessments given, received, and discussed.
UTI< faculty development policy aims to realize the follOwing:
1. clear; mutually agreed upon individual objectives;
2. appropriate, clearly understood standards, methods, and procedures for
assessing the degree of achievement of objectives;
.3. provision of the necessary support (resources, environment, personal and
official encouragement) to do the job;
4. honest judgments by peers and administrative colleagues, reflecting reliable
assessments of achievement; and
5. appropriate recognition and reward for good work.
All five of these ingredients should be amply and regularly reviewed by the faculty
member and the Head. A written document summarizing the conferences and
signed by both participants is required.
Teaching evaluation. There are two distinct purposes and uses of teaching evaluation:
(D evaluation to be used in decisions about salary adjustment, promotion, and
tenure and (2) evaluations to be used diagnostically, for purposes of improvement
and development. These two purposes are represented by two distinct procedures
atUTK

(a) Student evaluation of teaching: Each term a standardized student evaluation
(CTEP) of each course is conducted through the Program and Evaluation
Office of Academic Affairs. Detailed results of this evaluation are
communicated to the faculty member responsible for the course and to the
Department Head.
(b) Peer evaluation of teaching: A peer evaluation of the teaching of tenured

faculty members is mandated by the Senate and Vice Chancellor for
Academic Affairs and is conducted regularly by each department. Tenuretrack (probationary) faculty (see below) undergo this peer evaluation at
least every two years; annual evaluations are encouraged. Guidelines for
the peer evaluation are determined by each unit to meet their special
needs.

2.12 SAlARY
Salary recommendations are made by the Head after consideration of a number of
factors, including career longevity, recent performance. and general salary levels of
the discipline and rank. The Head is expected to share with the departmental faculty
as a whole hislher general principles and reasoning in determining salary
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recommendations. Faculty members may appeal salary determinations, using the
procedures discussed in Chapter 3. Committees of the Faculty Senate regularly
review priorities for budget allocations for salaries.
Recommendations for salary adjustments are reviewed and approved, disapproved or
altered by each of the following officers: Dean or Director and Vice Chancellor for
Academic Affairs. The Board of Trustees must give final approval. A principle to be
applied is that all decisions be made known to responsible or affected persons.
Disapproval or alteration of salary adjustments at any level will be communicated
through the administrative line to the Head.

2.13 PROMOTION
The criteria for promotion to a rank are the same as those given above for initial
appointment to that rank.
Early in the academic year persons who want to be considered for promotion are
asked to submit to the Department Head, all materials relevant to this consideration.
The file (excluding outside letters) will be made available to the candidate for
promotion, and the candidate must attest in writing that he/she has inspected the
file prior to any action by the Department Committee. After consultation with the
faculty member, the Department Head will solicit letters of reference from at least
three, and preferably four to six, persons at other universities whose expertise is close
to that of the candidate and who are able to provide authoritative and thoughtful
evaluation of the candidate's written work or other suitable evidence of scholarly
and/or creative performance. Letters generally should not be from a former thesis
advisor, postdoctoral mentor or collaborators; in any circumstance a letter from such
persons must be carefully justified. These letters will be available to the senior
faculty prior to their deliberation on promotion.
Departmental faculty review and vote. All department faculty at or above the rank for
which the candidate is being considered should examine the material relevant to the
decision. A meeting of these faculty (or as many of them as can be gathered upon
due notice from the Head - in no case less than a quorum of those eligible to attend
such a meeting) will be called that will allow ample time for debate and discussion of
the record; and a vote, organized as provided for in the department bylaws, will be
taken and recorded. This repon is advisory to the Head, who will, in forwarding his/
her recommendation to the Dean, also provide a brief summary of his!her judgment,
explaining any disagreement with the faculty opinion as expressed in their repon.
Differences between the Head and the faculty. If the Department Head's
recommendation is not the same as that of the faculty, he/she will explain to the
faculty the reasons for the decision. The Department Head will remind the faculty of
their right to forward a dissenting repon if they do not agree with the Head's
findings.

Right of the faculty member to time~ review for promotion. The Department Head may
not indefinitely postpone holding a formal promotion consideration for a faculty
2.13-39

member A person who has been in rank for two years beyond the stipulated years
required before promotion to the next rank but has not yet been formally considered
for promotion has the right to request and be granted a formal promotion review. If
the promotion is not approved, after three years the individual has the right to
request and be granted another formal review. Subsequent requests may be made
and granted at the same interval.

Reviw oj departmental promotion recommendations at the college and central
administrative levels. All promotion recommendations, whether positive or negative,
and whether or not reached after a review formally requested by an individual (see
previous paragraph), will be reviewed by the Dean and Vice Chancellor for Academic
Affairs.

The College Promotion and Tenure Committee. Before making his or her
recommendation, the Dean will forward the departmental recommendation (the
complete file containing letters from the Head and the Department) to the College
Promotion and Tenure Committee.
This Committee, which may vary in size in different colleges, will consist of tenured
faculty appointed by the Dean of the College. The Dean may serve as non-voting
chair of the Committee. Committee membership should represent the diversity of
disciplines and academic missions in the college. Membership will be for three
years, with one-third of the members being replaced each year
The Committee will limit its deliberations to the review of the content of the
complete file as forwarded. If additional material is submitted to the Committee
either through the Dean or independently, the Committee may not consider it
unless the Committee decides to make that material available to me Department and
to the candidate and invites a written response from each. It is the responsibility of
the Committee Chair to see that any additional materials are reviewed by the
Department and the candidate in the manner stipulated.
The Committee will consider the recommendation, will take its own vote, and will
send its written recommendation (with the exact recorded vote) to the Dean.
If the Committee disagrees with the Departmental recommendation, or if the
Department Head's recommendation is different from that of the majority of the
voting department faculty such that the Committee vote is at odds with either the
Head or the departmental faculty majority, the Committee's written repon must
carefully explain the position it has taken. The Committee will forward its
recommendation to the Dean.

Dean's recommendation to the Vice ChancellorJor Academic Affairs. Upon receiving the
recommendation of the College Committee, the Dean will make hislher own
recommendation, forwarding the entire file to the Vice Chancellor for Academic
Affairs.
Vice Chancellor's recommendation to the Chancellor. The Vice Chancellor for Academic
Affairs will review the entire promotion file and make hislher recommendation to the
Chancellor If in making hislher recommendation the Vice Chancellor determines
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that more information is necessary, he/she will advise the Dean, Department Head,
and candidate what additional information he/she has sought or received and will
give each an opportunity to comment upon that information in writing.
Chancellor's decision. The Chancellor will review the entire promotion file and render
a final decision. Any new information required or used by the Chancellor will be
made available to the Vice Chancellor, Dean, Department Head, and candidate, in
the manner specified above for the Vice Chancellor.
Right of Candidate to Review File. The candidate is to be informed of any additions
made to hislher file after submitting it and be given an opportunity to review and
respond to the addition at any stage of the process. The candidate has a right to
review hislher file at any stage of the process.

2.14 TENURE
2.14.1 Definition and Location of Tenure
Eligibility for tenure. A system for the awarding of tenure is provided for all regular
faculty members at the rank of Assistant Professor or above except (1) pan-time
faculty members, (2) faculty members whose appointment is funded by grants and
contracts ("soft money"), and (3) faculty members who are pursuing degrees at
UTI<. Faculty members who voluntarily enter into any of these categories after
receiving tenure do not thereby forfeit tenure.
Definition of tenure. Within the limitations of the Charter and By-Laws of the Board
of Trustees of the University of Tennessee, academic tenure provides a faculty
member with an expectation of continuing employment that will not be terminated
except for (a) adequate cause, (b) extraordinary circumstances, or (c) retirement.
Tenure is awarded (1) when the University acknowledges a reasonable presumption
of a person's professional excellence and (2) when that excellence is believed likely to
contribute substantially, over a considernble period of time, to the University's
mission. This presumption is rebuttable; it is not a guarantee of lifetime
employment. However, the burden of rebutting the presumption of professional
fimess of a tenured member of the faculty rests with the University. A tenured
person may be dismissed only in accordance with the procedures outlined below.
The granting of tenure is based not only on the individual's professional excellence
but also includes considerntion of the anticipated needs of the academic program for
the foreseeable future. Professional excellence is reflected in good teaching,
scholarship, or other creative work in the discipline, participation in profesSional
organizations, willingness to contribute to the common life of the University,
effective work with colleagues and students, and public service. The relative
weighing of these factors in tenure determinations will vary depending upon the
mission of the particular academic unit and the charncteristics of the individual.
A decision not to award tenure is thus in no sense a judgment of incompetence.
Not all competent persons meet the high standards necessary for tenure, nor are all
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those who meet such standards automatically fitted to selVe needs of the
University's programs. The burden of proof that tenure should be awarded rests
with the faculty member
Who awards tenure. Tenure is granted only by positive action of the Board of Trustees
upon the recommendation of the President.
Who must participate in tenure review. No person shall obtain or be granted tenure at
the time of initial appointment or thereafter except after the review of the designated
faculty, the Department Head, Dean or Director, Vice Chancellor for Academic
Affairs, Chancellor, and President, and approval by the Board of Trustees. After
approval by the Board of Trustees, tenure becomes effective when confirmed in
writing by the Chancellor
"Location" of tenure. Tenure is held at the University of Tennessee, Knoxville, within a
depaninent, school, college or other academic program. Although the granting of
tenure is an administrative recommendation which must be approved by the Board
of Trustees, the source of judgment for tenure recommendation must be that of
faculty peers competent to evaluate the professional standing of a faculty member
Reorganizations which result in the merger or splitting of academic units do not
affect the tenure or probationary status of the faculty involved. Tenured faculty
members in such reorganization will have tenure in the new unit or program to
which they are assigned.
Tenure and interdisciplinary responsibilities. There is no absolute correlation between
disciplines and administrative units. The shape of learning and therefore of
disciplines changes in ways that make necessary "interdisciplinary,"
interdepartmental, and intercollegiate arrangements for programS of study. If there is
a knowledgeable group of peers in a program of study, a faculty member may be
tenured in that program even though no administrative unit corresponds precisely
with the field. In such cases the chairperson or director of the program in
consultation with the program faculty is responsible for the original
recommendation, and he/she must relate to the faculty in the program as a Head or
Dean would in ordinary circumstances.

2.14.2 Procedures for Awarding Tenure
The probationary period. A period of probation precedes the process of formal
consideration for tenure. The maximum length of this period is stipulated in the
original appointment letter The probationary period at UTI< may last from one to
seven years. The normal length of time is seven years, but a shoner period is
sometimes stipulated on the basis of previous full-time service at other colleges or
universities. In such cases a faculty member may have more than seven full-time
teaching years (UTI< or elsewhere) before tenure is granted at UTK fur example, a
person who has selVed five years elsewhere may be given a four-year probationary
period at UTI<. In no case, however, will the probationary period at UTI< exceed
seven years. The stipulation of a given year for mandatory tenure review does not
guarantee retention until that time.
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Annual retention review. An annual retention review of probationary faculty is
conducted by the Department Head in consultation with the tenured faculty. The
Head will convey the outcome of this review to the candidate in writing and in a
timely manner If after informal consultation it appears to the Head that retention is
not in doubt, the Head will confirm this finding in writing to the Dean, and no
formal faculty meeting or vote is necessary. If it appears to the Head that retention is
in doubt, the probationary faculty member will be notified and allowed sufficient
time to present relevant material. After review of this material, a formal retention vote
of the tenured faculty will be taken. The result of the vote will be included in the
Head's written recommendation to the Dean as to retention or non-retention.
Schedule for tenure consideration. The review process in tenure consideration begins in
the Fall Term (with the submission of materials as described below) and is complete
upon the action of the Board of Trustees the followmgJune.
Notification. Notice as to tenure consideration is given in two ways: by the Vice
Chancellor for Academic Affairs and by the Department Head. The probationary
faculty member is regularly advised, in writing, by the Academic Affairs Office as to
the schedule for tenure or retention determination, so that there will be opportunity
to submit materials relevant to the review of performance. In addition, at his or her
annual conference with the Department Head, each peISOn on probationary status is
advised as to how much probationary time is left and as to how the quality of hislher
performance is likely to be assessed by the tenured faculty and the Head.
Submission of materials: At or before a specified date in the Fall Term of the academic
year during which a decision will be made on tenure, the probationary faculty
member ("candidate") is required to submit all material relevant to consideration for
tenure, as requested annually by the Academic Affairs Office. The file (excluding
outside letters) will be made available to the candidate for tenure and the candidate
must attest in writing that he/she has inspected the file prior to any action by the
Department Committee.
External references. After consultation with the faculty member, the Department
Head is expected to seek the advice of at least three and preferably four to six
persons not on the faculty of the University of Tennessee, Knoxville, whose expertise
is close to that of the candidate and who are willing to provide thoughtful evaluation
of the candidate's written work or other suitable evidence of scholarly and/or creative
research performance. None of these references should be the former thesis advisor,
postdoctoral mentOI~ or a collaborator
Tenured faculJy meeting, discussion, and vote. While specially appointed departmental
committees may be responsible for assembling information, all tenured department
faculty should examine the material relevant to the decision. A meeting of tenured
department faculty will be called that will allow ample time for debate and
discussion of the record and a vote, organized as provided for in the department bylaws, will be taken and recorded. This vote is advisory to the Department Head. The
Committee will limit its deliberations to the review of the content of the complete
file as forwarded. If additional material is submitted to the Committee either
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through the Dean or independently, the Committee may not consider it unless the
Committee decides to make that material available to the Department and to the
candidate and invites a written response from each. It is the responsibility of the
Committee Chair to see that any additional materials are reviewed by the
Department and the candidate in the manner stipulated.

Responsibility of the Department Head. If the Department Head disagrees with the
recommendation of the majority of the voting department faculty, he/she must
explain to the tenured faculty the reasons for the decision. The Head must remind
the faculty of their right to forward a dissenting repon to the Dean.
Route of tenure review past the departmental level. The route of review for tenure
recommendations (Department, College Committee, Dean, Vice Chancellor,
Chancellor) is exactly the same as that for Promotion (see 2.13 above), except that
the Chancellor's recommendation to award tenure must be approved by the
President and the Board of Trustees.
Right of candidate to review file. The candidate is to be infonned of any additions
made to his!her file after handing it in and be given an opportunity to review and
respond to the addition at any stage of the process. The candidate has a right to
review his/her file at any stage of the process.
Right of the candidate to request reasons for decision against tenure. A faculty member
who has received notice of denial of tenure may request a statement of the reasons
for the decision. A statement of these reasons will then be given, in writing if so
requested, by the Vice Chancellor for Academic Affairs. This statement, together
with subsequent correspondence, rebuttals, or rejoinders, will then become a part of
the official record. (see Chapter 3).
Transferring tenure from one UT unit to another. Tenure is not automatically transferred
when a faculty member transfers to UTI< from another UT campus, or from UTI< to
another UT campus. A review by the responsible academic officers in consultation
with the tenured faculty of the appropriate department, college, or school of the
"receiving" campus may result in an immediate recommendation to the Board of
Trustees for transfer of tenure; or a new probationary period may be established just
as is done when there is previous service at a different institution (see above).
Transfers of tenure between academic units on the same campus do not require
Board approval, but must be approved by the responsible campus administrative
officers in consultation with the' tenured faculty of the receiving unit, with
notification of the Board of Trustees. In any event, prior to the effective date of the
transfer all· conditions relating to tenure must be documented and accepted in
writing by the transferring faculty member.
If a probationary faculty member transfers from one UT campus to anothe~ a new
probationary period must be established and documented under the same
guidelines that would be followed if the faculty member came from another
institution. All conditions relating to the new probationary period must be
documented in writing and accepted by the transferring faculty member.
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Tenured faculty in administration. When a tenured faculty member accepts a part-time
or administrative position with the University, the faculty member retains tenure.
When a probationary faculty member accepts a part-time position or administrative
position with the University, the probationary period will be extended accordingly.
When a probationary faculty member is granted a leave of absence lasting one
semester or more, the probationary period will also be extended accordingly.
Notice of nonrenewal of probationary appointments in the first and second years. Not later
than March of the first academic year of service at UTI<, persons who will not be
reappointed for a second year will be notified in writing by the Vice Chancellor for
Academic Affairs upon recommendation of the Department Head and the Dean. If
an appointment of this kind is to expire during the academic year, the person must
be so notified at least three months in advance. If a person is in a second year of
service, the notification will be no later than December of that year (or, if the
appointment expires during an academic year, the notification will be at least six
months in advance). If the person has served two or more years, such notice will be
given twelve months before the expiration of the appointment. (Previous service at
other institutions is not considered in this connection.) Procedure for appeal of a
decision not to award tenure or of a decision to terminate a probationary period is
described in Chapter 3.

2.14.3 Procedures for Revocation of Tenure
The employment of tenured faculty members may be terminated in the follOwing
ways:

1. Automatic forfeiture of tenure. Tenure is forfeited and employment terminated
when a faculty member takes an unauthorized leave of absence or fails to return
to campus in sufficient time to resume normal assigned duties following an
authorized leave of absence. The faculty member will be notified in writing of
this revocation of tenure and termination of employment. The faculty member
may appeal this action under the general appeals procedures oudined in
Chapter 3.
2.

Resignation or retirement. See Resignation and Retirement, section 2.15, below

3.

Extraordinary drcumstances. "Extraordinary circumstances" may involve either
(a) financial exigency or (b) major program discontinuations. In either case the
termination of tenured faculty may take place only after sustained deliberation
and discussion of the exigency or of the program change. Such deliberations
and discussions must include the faculty of the University through appropriate
committees of the Faculty Senate, of the college, and of the department
involved. In either event the full educational mission of the University must
have been reviewed carefully.
Should it become necessary to abolish tenured faculty positions because of the
discontinuance of an academic program or function, or because of financial
exigency, the campus administration shall attempt to find another suitable
position for each displaced tenured faculty member. This does not require that
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such a faculty member be placed in a position for which he or she is not
qualified or that a new position be created where no need exists.
Priority must be given to quality and seniority of service, as defined by
knowledgeable faculty representatives. (Tenured faculty given notice of
termination for "extraordinary circumstances" may appeal the decision (see
Chapter 3). The place of any tenured faculty member so released shall not be
filled by a replacement within three years, unless the released faculty member
has first been offered reappointment to the position in writing and has declined.
The procedures and criteria to be followed in the event of an explicit declaration
of financial exigency are described in detail in the UTK Financial Exigency Plan
(see Appendix 6).

4. Adequate cause. 'i\dequate cause» is defined as one or more of the follOwing:
(a) incompetence (failure to maintain the level of professional competence and
ability demonstrated by other faculty members in comparable positions
within the academic unit);
(b)

Significant neglect of duty (failure to carry out assigned University
responsibilities) ;

(c) persistent refusal to comply with University policies;
(d) serious violation of the University's standard of professional responsibility
in teaching and research, or in personal relations with students, colleagues,
or the community (such violation defined as behavior that would evoke
condemnation from the academic community generally); or
(e) dishonesty in teaching or research, or falsification of information
concerning qualifications for a position or promotion.
Revocation of tenure and termination for adequate cause of a tenured faculty
member takes place in the follOwing way:
1.

The Department Head, after consultation with the tenured faculty, and with
approval of the Dean, will advise the Vice Chancellor for Academic Affairs that
grounds exist for revocation of tenure and termination of employment.
If the reason for the proposed action is incompetence, the Vice Chancellor will
also be advised as to the history of effons made within the department, school,
or college to encourage and help the faculty member to improve his/her
performance. The Vice Chancellor will also be advised as to the judgment of
the tenured faculty in the department on the matter.

2.

If the Vice Chancellor concludes that grounds exist for revocation of tenure, hel
she will discuss the matter with the faculty member, seeking an amicable
setdement.

3.

If no such setdement can be agreed upon, the Vice Chancellor will ask the
Faculty Affairs Committee to conduct an informal inquiry, to determine
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in its opinion, dismissal proceedings should be undenaken. (The
opinion of the Faculty Affairs Committee is not binding on the decision of the
Vice Chancello~ but the opinion does become pan of the procedural record.)
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4.

The Vice Chancellor receives the opinion of the Faculty Affairs Committee,
evaluates the repon, and recommends dismissal or retention to the Chancellor.
If retention is recommended, the process is concluded.

5.

If the Vice Chancellor recommends dismissal, the Chancellor will consider the
record to determine whether dismissal proceedings should be held.

6.

If the Chancellor decides that dismissal proceedings should be held, he/she (or
his!her designee) will deliver to the faculty member a written statement of
charges, framed with reasonable particularity. The statement of charges shall
also include notice of the faculty member's right to contest the charges in a
hearing under the procedures described below or under the contested case
provisions of the Tennessee Uniform Administrative Procedures Act. The
written statement of charges will be delivered to the Faculty Senate Executive
Committee at the same time.

7.

I( within ten days of receipt of the written charges the faculty member has not
notified the Chancellor in writing that he/she contests the statement of charges,
the faculty member will be dismissed, and no appeal of the matter will be heard
within the University. If, within ten days after receipt of the statement of
charges, the faculty member notifies the Chancellor in writing that he/she elects
to contest the statement of charges and to waive the right to a hearing under
the Tennessee Uniform Administrative Procedures Act, the Chancellor will ask
the faculty representatives on the Faculty Senate Executive Committee to
appoint a hearing nibunal no later than fifteen days after the Chancellor's
request. The Chancellor will notify the faculty member of this action.

8.

The nibunal will consist of members of the faculty and the administration.
Members of the nibunal may be challenged if they are deemed (either by the
Chancellor or by the faculty member) disqualified by reason of bias or interest.
Such challenges will be judged by the Faculty Senate Executive Committee,
whose decision on the matter will be final.

9.

A hearing will then be scheduled, with steps taken as follows:
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(a) Service of notice of hearing with specific charges in writing will be made by
the Chancellor at least 20 days prior to the hearing. The faculty member
may waive a hearing or may respond to the charges in writing at any time
before the hearing. If the faculty member waives a hearing, but denies the
charges against her/him or asserts that the charges do not suppon a finding
of adequate cause, the hearing nibunal will proceed without her/him to
evaluate all available evidence and will rest its recommendation upon the
evidence in the record.
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(b) During the proceedings the faculty member may elect to be represented by

legal counselor other representatives of his!her choice. If legal
representation is desired, the faculty member must notify the chairperson
of the hearing tribunal at least ten days before the scheduled date of the
hearing so that the University may also schedule the presence of prepared
legal counseL If notification of the desire to have counsel present is given
less than ten days before the hearing, the tribunal may at the University's
request postpone the hearing until counsel can be available on both sides.
If the University intends to have legal counsel present at the hearing, it will
notify the faculty member in the same way, with the same provision for
postponement until legal counsel has been obtained.
(c) Averbatim record of the hearing will be taken and a typewritten copy will
be made available upon request to the faculty member without charge.
(d) The hearing tribunal will grant adjournments to enable either party to
investigate evidence to which a valid claim of surprise is made.
(e) The burden of proof that adequate cause exists rests with the University
and shall be satisfied only by clear and convincing evidence in the record
considered as a whole.
(f)

The University will afford the faculty member an opportunity to obtain
necessary wimesses and specific documents or other specific evidence
requested by the faculty member

(g) The faculty member and the University will have the right to confront and
cross-examine all wimesses. Where the wimess cannot or will not appear,
but the committee determines that the interests of justice require
admission of his!her statement, the committee will identify the wimess,
disclose her/his statement, and provide for possible interrogatories.
(h)

In the hearing of charges of incompetence, the testimony shall include that
of qualified faculty members from this or other institutions of higher
education.

(i)

The hearing tribunal will not be bound by strict rules of legal evidence, and
may admit any evidence which is of probative value in determining the
issues involved. Every possible effon will be made to obtain the most
reliable evidence available.

D)

The findings of fact and the decision will be based solely on the hearing
record.

(k) The Chancellor and the faculty member will be notified of the decision in

writing and will be given a copy of the record of the hearing.
CD If the hearing tribunal concludes that adequate cause for dismissal has not

been established by the evidence of the record, it will so repon to the
Chancellor If the Chancellor rejects the repon, she!he will state her!his
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reasons for doing so, in writing, to the hearing tribunal and to the faculty
member, and provide an opportunity for response before rransmitting the
case to the President and the Board of Trustees. If the hearing tribunal
concludes that adequate cause for dismissal has been established, but that
remedy other than dismissal would be more appropriate, it will so
recommend, with supporting reasons.
(m) If dismissal or other penalty is recommended, the Chancellor will rransmit
the record and her/his recommendations to the President and the Board of
Trustees. Review by the Board of Trustees will be based on the record of
the tribunal hearing, and it will provide opportunity for argument, oral or
written or both, by the principals or by their representatives at the hearing.
(n) Until the final decision has been reached the faculty member will be
suspended, or assigned to other duties in lieu of suspension, only upon
approval of the Chancellor for cause shown. Before suspending a faculty
member, pending an ultimate determination of her/his status through the
institution's hearing machinery, the Chancellor will consult with the
Faculty Senate Executive Committee. Salary will continue during the
period of the suspension.

2.15 RESIGNATION AND RETIREMENT
Resignation. Tenure (see above) is forfeited upon resignation from the University. If a
faculty member who has resigned should later be employed again by the University,
tenure will be awarded only subsequent to the procedures outlined above.

Since faculty appointments are made for the academic year (or, in exceptional cases,
for one or more designated semesters), it is expected that faculty members who wish
to resign will do so effective at the end of the academic year (or, again in exceptional
cases, at the end of a semester). In all cases notification of resignation must be made
early enough to allow the University to make plans for covering any assignments that
may have been projected.
Teaching faculty on academic year appointments who resign before the end of the
academic year are paid for the number of semesters they have taught, at one half of
annual salary per semester Faculty members on twelve-month appointments will
receive leave pay due on resignation.
Retirement. The effective date of retirement for academic-year faculty is normally at
the end of either the Fall or Spring Semesters. Computation of the final payment for
the last year of service is calculated in the same way as for resignations (above).
Thus, a faculty member who resigns at the end of the Fall Semester will have been
paid five of the six monthly payments earned and will be due one additional
payment. Faculty on twelve-month appointments will receive leave pay due on
retirement.
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Faculty Rights
and Benefits
3.1

3

ACADEMIC FREEDOM

Members of the faculty are charged to seek and to say honestly and persistendy the
nuth as they perceive it, within their respective fields. This is the freedom of the
academy, and on this precious foundation rests everything the academy has to offer
Freedom of thought and of speech as defined for Americans in the Bill of Rights has
been hard-won and severely tested. The freedom of the academy is more arduous
still, and exacts its own stem and constant discipline - to wait patiendy for evidence
to take shape, to withhold judgment when the majority may know already the
judgment it wants, or to articulate and defend a surprising or unpopular conclusion.
The freedom of the academy includes not only the right of the faculty to teach, read,
create, perlorm, and write without prior restraint or censure, but also the obligation
to make public what labor and caution and care and the freedom to inquire have
enabled them to know. It is a freedom presupposing personal integrity and
professional rigor, subject to the scrutiny of evidence by knowledgeable colleagues.
The freedom of the academy presupposes a clear understanding between the
University and each member of the faculty about the terms of membership, the
extent of duties, and the principles for evaluation of service. Under no
circumstances may such an agreement abrogate a faculty member's freedom of
inquiry, nor hislher basic right of a dtizen and private person to pursue ends and
interests consistent with the laws governing all members of society.
Every faculty member enjoys an unusual opponunity to know and to influence a
number of students, both within the classroom and within the wider context of
University life. This opponunity is not open to the average citizen. As a member of
the University community, therefore, the faculty member is not simply a private
person. He/she should claim no more authority than professional competence and
the nature of the appoinonent can suppon.
Outside the University the distinction must be clear between activities undenaken
on behalf of the University and those that are purely personal, for which the
University is not responsible. The use of University stationery, telephones, and
other resources for personal or extramural activities of any extended nature should
be avoided, as should the use of the faculty member's position or tide in connection
with the expression of purely personal, unofficial views. Only under such conditions
can the faculty enjoy mutual confidence within its own ranks or command the
respect and suppon of the laIger society.
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3.2

GENERAL APPFAlS PROCEDURES

The faculty member is entitled to fair, impartial, honest resolution of problems that
may arise in relation to employment. Accordingly the University subscribes to
certain principles and follows certain practices which ensure that such resolutions
occur judiciously and within a reasonable period of time. A faculty member must
initiate a grievance under the general and special procedures outlined in this section
within one year of the date of the employment decision in question.
Complaints or grievances should be clarified at the earliest possible time and at the
administrative level closest to the locus of the complaint. Every effort should be
made to expeditiously resolve such matters informally, by conversation with the
department head, (director) or dean, before bringing them into a written form. The
faculty member may have another member of the university faculty assist him!her
with the presentation of his!her grievance to the department head (director), dean,
or other administrative officials.
1. Appeal through the Administrative Channel. Equitable resolution of most
grievances may be achieved through the usual administrative channeL Any
faculty member may initiate an appeal in writing with the officer responsible for
his!her administrative unit. If resolution of the problem is not achieved, the
faculty member may request review at successively higher administrative levels
through the Dean, to the Chancellor [The bylaws of the University (Article V,
Section 7) provide that any employee of the University may appeal through the
Chancellor to the President.] The administrative officer responsible for the
aggrieved faculty member's unit shall inform the faculty member of current
procedures and personnel responsible for handling such matters as the appeal
begins and progresses along the administrative route or through the faculty
affairs committee.
2.

Faculty Affairs Committee Channel. A faculty member requesting Faculty Affairs
Committee consideration of his!her grievance must submit a written statement
of the grievance to the Chair of the Committee with a copy to the Vice
Chancellor for Academic Affairs. When it has been determined after
consultation with The Vice Chancellor for Academic Affairs that the grievance
lies within the jurisdiction of the Committee, the chairperson will discuss the
grievance with the Committee to determine appropriate action. Appropriate
action may be:

(a) that the Chair or his!her designee will tty to mediate an amicable
resolution of the grievance;
(b) to initiate a Committee review; or

(c) to take no action on the grounds that the grievance lacks merit for
consideration.
If the Faculty Affairs Committee determines that a mediator or a review board
should not be appointed, the chairperson shall give written notice of that
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decision and the reasons therefor to the faculty member, the administrator{s)
whose decision is being contested, and the Vice Chancellor for Academic
Affairs.
a)

Faculty Affairs Committee Mediation. When a faculty member has been

unable to achieve an amicable resolution with the Department Head,
Dean, or other administrative officer, he/she is encouraged to request
mediation by the Faculty Affairs Committee. General policies and
procedures for the mediation process are established by the Faculty Affairs
Committee and are available from the Chair upon request.
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b) Appeal through the Faculty Affairs Committee. When a grievance with a
Department Head (Director) and/or Dean has not been resolved otherwise
and a faculty member remains unsatisfied after a final decision of the Dean,
he/she may appeal to the Faculty Affairs Committee. The appeal must be
submitted in writing after the faculty member has been given notice of the
Dean's decision and of hislher right to request consideration by the Faculty
Affairs Committee. The request must include a comprehensive statement
of the grievance. Copies of the request must be provided to each
administrator whose decision is being contested and to the Vice
Chancellor for Academic Affairs. After the chairperson of the Faculty
Affairs Committee has consulted with the Committee and the Vice
Chancellor for Academic Affairs and it has been determined that a
grievance lies within the jurisdiction of the Committee, and merits
Committee consideration, he/she will establish arrangements necessary to
ensure a complete review of the grievance.
When it has been determined by the Faculty Affairs Committee that a review
board should be convened, the chairperson shall appoint a board consisting of
no fewer than three members of the Committee and shall designate one of three
as chair of the review board. The chair of the Committee shall provide written
notification of the appointment of a review board along with the names of the
chair and the members to the faculty member, each administrator whose
decision will be reviewed, and the Vice Chancellor for Academic Affairs. The
notification shall also include procedures to be followed during the review. Any
objections to the membership of the review board or to the review procedures
shall be made in writing to the chair of the Faculty Affairs Committee whose
written decision to sustain or overrule the objection shall be final. If the
objection is sustained, the chair will facilitate a resolution so that the review
may proceed.
At the conclusion of the review, "the Faculty Affairs Committee will forward to
the Vice Chancellor for Academic Affairs and to the faculty member the

Committee's written findings and recommendations.
Prior to the rendition of a final decision, the faculty member and the
administrator(s) involved in the appeal may request reconsideration of the
grievance on grounds that the review board made a clearly erroneous finding of
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fact or that there has been newly discovered evidence or arguments which for
good cause were not previously presented to the Committee. This request
must be submitted in writing to the Vice Chancellor for Academic Affairs and to
the chair of the review board. The decision of the review board whether and to
what extent to reopen the hearing shall be final.
The written decision of the Vice Chancellor for Academic Affairs shall be
forwarded to the faculty member and the chair of the Faculty Affairs
Committee. If all or part of the findings and recommendations of the Faculty
Affairs Committee are not accepted, the reason for not doing so will be
included.
The faculty member may appeal the decision of the Vice Chancellor for
Academic Affairs by notifying the Chancellor in writing within ten days of
receipt of the written notice of the Vice Chancellor's decision.
c)

Review Procedures in Regard to Legal Counsel. Reviews conducted by the
Faculty Affairs Committee are non-judicial in nature and should be
conducted as informally as is consistent with a complete and fair
consideration of the matter under review. The strict rules of procedural
due process (e.g. confrontation, cross-examination, and strict rules of
evidence) are not required. However, any individual making a presentation
to the Committee may obtain the assistance of an advisor or legal counsel
of hislher choice. If legal counsel is desired, the faculty member must
notify the chair of the Faculty Affairs Committee at least ten days before
any hearing that may be scheduled, so that the University may also
schedule the presence of prepared legal counseL If this notification comes
later than ten days before a hearing, postponements may be granted so
that those who desire counsel may have counsel present. The University
will be obliged to notify the individual in the same way.

The Committee will ensure that all appropriate parties are notified of its
review and given an opportunity to present to the Committee evidence
they deem appropriate.
d) Matters not Reviewed by the Faculty Affairs Committee. The Faculty Affairs
Committee will not review under general appeals procedures matters for
which other formal procedures have been specifically outlined in this
Handbook: (1) allegations of discrimination due to race, sex, religion,
national origin, age, handicap, or veteran status; (2) dismissal from
employment before a stipulated time of service has been completed or
without the minimal advance notice specified for termination of
probationary faculty in Chapter 2; (3) allegation that the non-renewal of
appointment of a probationary faculty member constitutes a violation of
academic freedom; and (4) termination of tenured faculty. The scope of
the Committee in concerns related to promotion and tenure is limited to a
review of complaints that the procedures outlined in the Faculty
Handbook or formally adopted by the department have not been followed.
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3.3 SPECIAL APPFAl5 PROCEDURES
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Certain special procedures are provided for cases involving CD allegations of
discrimination due to race, sex, religion, national origin, age, handicap or veteran
status; (2) termination or suspension of a non-tenured faculty member for adequate
cause prior to the expiration of his/her term of appointment or without the
minimum advance notice specified for non-reappointment of probationary faculty
(see Chapter 2); (3) allegation that the non-renewal of appointment of a
probationary faculty member (see Chapter 2) constitutes a violation of academic
freedom. (The procedure for termination of tenured faculty appears in Chapter 2.)

1. AUegations of discrimination on the basis of race, sex, national origin, religion,
age, handicap, or veteran status are brought and investigated in accord with
procedures described in the UTK Affirmative Action Plan. Copies of the Plan
are available in the department or college office and may be obtained from the
Director of Diversity Resources and Educational Service (DRES).
2.

If a probationary faculty member is suspended or dismissed before the stipulated tenn of
appointment has been completed or without the minimum advance notice Specified for
tennination of probationary faculty in Chapter 2, such action will be preceded by
notification by the Vice Chancellor for Academic Affairs. The faculty member
may appeal this decision through the Faculty Affairs Committee, as outlined
above, or may elect to follow the contested case procedures under the
Tennessee Uniform Administrative Procedures Act. Dismissal or suspension of
this kind must be for "adequate cause" (see Chapter 2), and the burden of
proof is on the University. The faculty member must notify the Vice Chancellor
for Academic Affairs of his/her desire to appeal within ten days after receipt of
the University's intention to dismiss or suspend. Details of procedures under
the Administrative Procedures Act are available upon request from the Office of
the General Counsel of the University.

3. AllegatiOns that non-renewal of an appointment of a probationary faculty member
constituted a violation of academic freedom are handled by appeal through
administrative channels, as outlined above, except that the Chancellor is
obliged to ask the Faculty Affairs Committee to review the matter solely to
determine whether the notice of non-renewal establishes a violation of academic
freedom.
The burden of proof that non-renewal constitutes a violation of academic
freedom is on the faculty member The Faculty Affairs Committee will invite the
faculty member to appear and to present evidence and argument on his/her
behalf. If legal counsel is desired, the faculty member must notify the chair of
the committee at least ten days before any hearing that may be scheduled, so
that the University may also schedule the presence of prepared legal counseL If
this notification comes later than ten days before a hearing, postponements may
be granted so that those who desire counsel may have counsel present. The
University will be obliged to notify the fudividual in the same way. The
Committee should ask the Department Head, Dean, and any other appropriate
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parties to testify and present evidence and argument. After hearing and
weighing the evidence presented, as well as any other evidence at its disposal,
the Committee will submit a written recommendation to the Chancellor within
21 days after the conclusion of its deliberations. A copy of the
recommendation will be given at the same time to the faculty member. The
Chancellor will consider the Committee's recommendation and infonn the
faculty member of his/her decision within 30 days. [The by-laws of the
University provide that any individual may appeal to the President.]

4. Special Procedures Governing Disciplinary Action. Disciplinary action (other than
termination for adequate cause) may be taken against a faculty member for
misconduct. &fore such disciplinary action may be taken, the Department
Head or Dean must notify the faculty member of his/her intent to take
disciplinary action. This written notice shall include a detailed specification of
the alleged misconduct and the nature of the proposed discipline. It shall also
infonn the faculty member of his/her right to appeal the proposed discipline
through administrative channels as outlined above or to request a review by the
Faculty Affairs Committee in accordance with the provisions of this chapter.

3.4 BENEFITS
The University provides a comprehensive program of benefits for faculty and staff.
The University administration works closely with State government officials and the
Faculty and Staff Benefits Committee of the Faculty Senate to assess the needs of the
faculty and to provide programs that respond to those needs. Detailed benefits are
explained in Your University Benefits and also in the UfK Personnel Policies and
Procedures Manual.

3.5

LFAVES OF ABSENCE

Leaves of absence, extended periods of time spent away from campus for professional
growth or personal reasons, are an important aspect of faculty development. Leaves
of absence must be requested in writing by the faculty member and specifically
approved by the Department Head, Dean or Director and, the Vice Chancellor for
Academic Affairs.
Leaves of absence are normally granted for not more than 24 months and are
normally without University compensation.

3.6 FACUllY/STAFF DEVELOPMENT AWARDS
Each Chancellor and Vice President may recommend the awarding of grants for the
educational development of full-time faculty and other professional staff members
within their administrative jurisdictions. These awards may extend for periods up to
15 months and carry stipends to help defray the recipient'S direct educational
expenses. Faculty/Staff Development Awards are made on the basis of demonstrated
institutional needs to persons who have been full-time employees of The University
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of Tennessee for at least two cOflSecutive YeaIS. Recipients are required to return to
the UniveISity and to be employed for at least two months of full-time service for
each month of grant awarded; otherwise there is a financial obligation to the
UniveISiry, as specified in the development award contract. These awards are subject
to social security and federal income taxes. Recipients are eligible to participate in
certain UniveISity fringe benefits programs as described in the development award
contract which must comply with UniveISity policies regarding benefits eligibility.

3.7 FACUllY LFAVE
Sick Leave. The UniveISity grants leave with or without pay to full-time faculty on
regular academic year appointments as required by illness, injury, or medical
treatment. The amount of such leave varies with circumstances of the individual
case. FactoIS cOflSidered in making the determination are: (a) length of service, (b)
necessity for replacement, (c) quality of past service, and (d) potential future with
the UniveISity. PersoflS on regular full-time 12 -month appointments accrue sick leave
at the rate of one day per month of service. Faculty and professional staff on regular
part-time 12-month appointments receive a prorated amount of sick leave based on
the percentage of full-time employment. There is no upper limit to the number of
days that may be accumulated. Refer to Policy 380 in the UfK Personnel Policies and
Procedures Manual.
Funeral Leave. A person who is absent during his/her regularly scheduled work week
due to the death of a spouse, child or step-child or parent or step-parent may receive
payment for reasonable and customary days absent, not to exceed five (5) regularly
scheduled work days. An employee who is absent during his/her regularly
scheduled work week due to the death of a grandparent, grandchild, parent-in-law,
foster parent, brother, sister, brother-in-law, sister-in-law, daughter-in-law, or son-inlaw may receive payment for reasonable and customary days absent, not to exceed
three (3) regularly scheduled work days. Refer to Policy 340 in the UfK Personnel
Policies and Procedures Manual.
Famio/ and Medical Leave. Leave for childbirth, adoption, foster care placement of a
child, serious illness of a spouse, child or parent, or the employee's own serious
illness may be given to any regular or term employee who has worked at least 1,250
houIS in a 12 month period. Such a leave may extend up to a maximum of twelve
work weeks of paid or unpaid leave. Refer to Policy 338 in the UfK Personnel Policies
and Procedures Manual.
Military Leaves for Short Tours of Active Duty. Regular employees of the UniveISity
who receive ordeIS to repon for training or active duty in the service of the State of
Tennessee or of the United States shall be entitled to military leave with pay for up to
fifteen working days per calendar year: It is expected that faculty membeIS employed
on an academic year basis will perform theirrflilitary training during periods when
classes are not in session. Refer to Policy 370 in the UfK Personnel Policies and
Procedures Manual.
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Extended Military Leave. Regular employees of The University in the National Guard
or Reserves who receive orders to repon for extended active duty in the US anned
forces will be granted leave of absence without pay (for military reason) after the
employee has received military leave with pay for fifteen working days in anyone
calendar year

3.8 VACATIONS/ANNUAL LFAVE
The University recognizes the imponance of rest and recreation and encourages
faculty vacations. Faculty members must arrange the length and timing of vacation
periods with the Department Head or Dean, and must provide information on how
they may be contacted during periods of absence.
1.

Faculty and Professional Staff Members Employed on Regular Twelve-Month
Appointments. Faculty and professional staff members employed on regular fulltime twelve-month appointments earn annual leave at the rate of two (2)
working days per month [twenty-four (24) working days of annual leave per
year]. A maximum of forty-two (42) days of accumulated annual leave may be
carried forward from one calendar year to the next. AI the end of a calendar
year, annual leave days in excess of forty-two (42) will be credited to sick leave.
Faculty and professional staff on regular part-time twelve-month appointments
receive a prorated amount of annual leave based on the percentage of full-time
employment.

2.

Faculty Employed on Academic Year Appointments. Faculty members employed on
regular full-time academic year appointments are not required to be on campus
during any semester for which they have no University assignments. Such
periods begin when all reports have been made follOwing the preceding
semester's commencement, and extend to a reasonable period prior to the
beginning of the semester follOwing the semester without assigned duties. A
"reasonable period" here must include sufficient time to participate in
scheduled faculty meetings, committee work, advising, and other activity
necessary for the satisfactory resumption of the work of the department in that
semester.

3. Tenn Faculty. Faculty on full-time tenn academic appointments and faculty on
part-time tenn academic appointments do not receive annual leave. Refer to
Polity 305 in the lJfK Personnel Fblicies and Procedures Manual.

3.9

RECORDS OF LFAVE

Official leave records' are maintained for all regular full-time and part-time personnel
other than faculty employed on academic-year appointments. The official leave
record is Personnel Fonn Number 12. Deans, Directors, and Department Heads are
charged with ensuring that these records are maintained in each department. Such
records must be maintained on a current basis and are subject to audit. Upon
tennination or at the end of each calendar year, after proper balances have been
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tranSferred to new cards for the succeeding year, the leave form (Per-12) for all staff
and faculty employed on a regular twelve-month appointments must be forwarded
to the Office of Human Resources Management for review and retention.
Leave Transfer within the University. When a person is transferred from one campus or
component of the University to another, a copy of the leave record form (Per-12)
signed by the supervisor is attached to the personnel transfer forms. The receiving
personnel office prepares a new leave record form (Per-12) shOwing the annual leave
and sick leave balances and forwards it to the new supervisor The Signed copy of
the previOUS leave record is retained in the Office of Human Resource Management
as an official record.
Leave Transfer between the UniversifJ, State Agencies, and aro' State College or University in
Tennessee. Any full-time employee of any agency, office, or department of the State
or of any State college or university, including The University of Tennessee, who
leaves one of these employers for employment without a break in service shall have
his;her annual and sick leave transferred. Moreover, when such a former employee
who has one mfull year of State employment in good standing returns to full-time
service with one of these employers, he/she shall be credited with all sick leave to
which he/she was entided at the time of termination. The most recent employing
authority shall be responsible for certifying eligibility for this sick leave credit to the
re-employing agency, college, or university. Employees who come to the University
from State agencies, colleges, or universities should be strongly encouraged to take
their accumulated annual leave prior to being placed on the rolls of the University
unless there is an immediate and urgent need for their services.
Funhermore, any full-time teacher employed by a local school board in Tennessee,
who leaves the employment of that board and becomes an employee of the
University of Tennessee, shall have his;her sick leave transferred upon request. The
former employee of a local school board must have begun University employment
after July 1, 1965 to be eligible for this transfer of sick leave.
Fringe Benefits For University Employees On Leave. While an employee is on family and
medical leave without pay, the University will continue to pay the employer's share
of medical insurance premiums up to twelve weeks as reqUired by federal law.
Eligible employees on approved leave of absence without pay are eligible to maintain
membership for up to twelve months in the basic group/HMO plan to which they
belong at the time the leave begins. Generally, the period of approved leave of
absence without pay does not qualify as creditable service for retirement, and
contributions are not made by the University during the leave period. Refer to Policy
335,338, and 355 in the UfK Personnel Policies and Procedures Manual.
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3.10 DESIGNATED HOliDAYS
The following holidays are normally recognized by the University. Others may be
declared from time to time:
• New Year's Day
• Martin Luther King,Jr: Day
• Good Friday
• Independence Day
• LaborDay
• Thanksgiving Day
• Christmas Day
When a recognized holiday falls on Saturday, it shall be observed on the preceding
Friday. When a recognized holiday falls on Sunday, it shall be observed on the
following Monday.

g

4

Instruction

The student handbook, Hilltopics, represents the University's considered
deliberations on such matters as faculty/student relations, student conduct, and
related considerations that focus the shared integrity of an academic ethos. Faculty
performance in the professional role of teacher, researcher, or advisor is an important
influence on the academic and community ethos of the University.

4.1

UNDERGRADUATE EDUCATION

All undergraduate degree programs and courses offered by UTI< are under the
academic sponsorship of the faculty and are implemented under academic policies
and student rules established by the UTI< Faculty Senate. The Senate Educational
Policy Committee through its Undergraduate Council approves or rejects all course
and curriculum proposals submitted by the various departments, colleges, and other
appropriate units of the UTK.

General Education. The goal of general education is to develop in students those
basic skills, knowledge, attitudes, and judgment necessary for effective citizenship at
all levels, from local to global; for responsible and fulfilling interactions with others
and the environment; and for an enriched personal life. General education may also
provide the basis for a major or professional concentration, but its aims are not
career-specific. The following areas define the general education program for
undergraduate curricula: English Composition (2 courses); Mathematical Sciences
(2 courses); Humanities and the Arts (2 courses); Historical Studies (2 courses);
Social Sciences (2 courses); Natural Sciences (2 courses); and Foreign Languages (2
courses at the intermediate level) or Integrative Studies (2 courses).
Other requirements. In addition to General Education requirements, individual
colleges and departments may have undergraduate graduation requirements specific
to their degree program.

4.2

POUCIES AND RULES FOR STUDENTS

Many aspects of undergraduate instruction are governed by Senate and University
poliCies. These regulations can be found in HiUtopics, which is published annually.
A model course syllabus might include some of the following items that appear in the
handbook:

•

Attendance: Class attendance by students is expected and encouraged .
Instructors should provide opportunities for students who miss classes for
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regularly scheduled, University-approved curricular and extracurricular activities
to make up work.
•

Examination policies: Faculty members teaching and coordinating courses are
responsible for determining the examination policy used in the courses.
Written notification of the examination policies should be made available to
students during the first ten calendar days of the semester (or its equivalent).
No exams or quizzes counting more than 10% of the semester grade may be
given during the last five calendar days prior to the study period.

•

Final exam conflicts: Students should follow established procedures described
in the Undergraduate Catalog when they have two or more final examinations
scheduled at the same time or more than two final examinations scheduled
during the same day.

4.3

CONFIDENTIALITY OF STUDENT RECORDS

The University's policy regarding the use and release of student records is governed
by the Family Education Rights and Privacy Act and the Tennessee Public Records
Act. Under the terms of those laws, the University and its employees are charged
with protecting the confidentiality of the education records of its students. The
University is authorized to disclose relevant portions of those records to University
faculty and staff who have a legitimate educational interest. Other disclosures must
be in accordance with the provisions of the governing federal and state laws.
Student academic records are maintained separately from student disciplinary
records, and both are protected under the governing federal and state laws. Student
disciplinary records are maintained by the Office of Student Conduct. Student
academic records are maintained by the Office of Admissions and Records.

4.4 GRADUATE EDUCATION
Graduate education has been conducted at UTI< since 1821, with the first known
Master's degree being awarded in 1827. Graduate study is offered in more than 80
major programs leading to advanced academic and profesSional degrees. There are
about seven thousand graduate and professional students emolled at UTI<, 30% of
whom are pursing doctoral degrees. The graduate enrollments include
approximately 8% international students, 5% traditionally underrepresented u.s.
ethnic groups, and 50% women. Approximately 1,700 degrees are conferred
annually, of which 15% are doctoral degrees.

The Graduate Programs. The academic departments and colleges of the University
formulate graduate programs appropriate to their fields. Faculty must be approved
by the Graduate Dean before teaching any doctoral course; and must be approved
by the Graduate Council to direct doctoral dissertation research. The privilege to
participate in graduate education may be revoked by the Dean of the Graduate
School for failure to participate in graduate education or failure to maintain
appropriate standards of professional ethics.
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The Graduate Coundl. The Graduate Council is responsible for standards of
admission, retention and graduation, and for curricular matters in graduate
programs; the development of interdisciplinary programs; the approval of new
graduate programs; the approval of individuals to direct doctoral dissenation
research; financial support of graduate students; and any other matters of
educational policy pertaining to graduate programs.

4.5 FACUllY RESPONSIBIUTIF5 IN TFACHING AND ADVISING
An outstanding university is determined, in large measure, by the quality of its

teachers. The styles of good teaching vary almost as much as the many disciplines
in a large, complex university. The size and academic level of the class, the
personality of the teacher, the goals of the students, the subject matter under
investigation, and the expectations of a profession or of the public all affect the
definition of what constitutes good teaching. The University acknowledges and
supports this diversity. It supports the seriousness of the University faculty's
commitment to good teaching while it also recognizes the student's legitimate
expectations and responsibilities in this important aspect of the University's mission.
Good advising is another important aspect of the faculty role. Indeed, good
teaching, scholarly research, and academic advising are mutually supporting aspects
of faculty excellence. The serious university student is learning how to learn and also
how to relate the several parts of the university experience (the classes, lectures,
readings, discussions, labs, and extra.-classroom endeavors) to some emerging sense
of a whole. Good advising is a crucial, invaluable aspect of this search for unity and
integrity in the many parts. To be good academic advisors, faculty must be
knowledgeable about the curriculum and the students. Every student is reqUired to
see his!her advisor at least once a year to discuss the many choices and goals that
need to be considered. Every student should know some faculty member well
enough to ask for an informed, personal letter of reference or recommendation when
time comes for graduation. The faculty member has, in tum, much to learn from
the advisee and from the careful inspection of curriculum that advising requires. A
good advisor is better informed about the issues that face the faculty when it votes
on curriculum and on admission and graduation requirements.
Hilltopics provides detailed information on the administrative procedure to be
followed by a faculty member in dealing with student academic dishonesty. A
written notification, countersigned by the department head, must go to any student
assigned a penalty grade. Instructors are advised to consult with the department
head before they assign a penalty grade, or to have a standing agreement with the
department head on the procedures for assigning a penalty grade.
The follOwing quotations from HilltopUs cover important aspects of the University's
understanding of its expectations for student/faculty relationships in the classroom
and its general philosophy governing student rights and responsibilities. Attention is
also called to the Guidelines for Faculty and Students printed as Appendix 2 of this
Handbook, and to information contained in Appendix 3, which deals with services
to the handicapped.
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4.6 FACULlY/STUDENT RElATIONSHIPS IN mE ClASSROOM
1.

Freedom of Expression. Free and penment discussion is welcome at the
University. Students should feel free to take reasoned exception to the data or
views offered in any course of study and to reserve judgment about matters of
opinion. They are responsible, however, for learning the content of any course
of study for which they are enrolled.

2.

Academic Evaluation. Students may expect their perfonnance to be evaluated
solely on an academic basis and not on opinions or conduct in matters
unrelated to academic standards. Students are responsible for each course in
which they are enrolled. A student alleging unfair evaluation should appeal first
to the teacher, next to the department head, to the college dean, and, if
necessary, to the Dean of Undergraduate Academic Affairs and the Dean of
Students. Faculty are expected to make honest, professional judgments on the
academic perfonnance of students and to make clear to them the basis for
academic evaluation used in their classes.

3.

Academic Integrity. The University expects that all academic work will provide an
honest reflection of the knowledge and abilities of both students and faculty.
Cheating, plagiarism, fabrication of data, providing unauthorized help, and
other acts of academic dishonesty are abhorrent to the purposes for which the
University exists. In suppon of its commitment to academic integrity, UTI< has
adopted an Honor Statement (see Hilltopics).

4.

Relationships. The University considers it unprofessional for faculty members to
have romantic or sexual relationships with students whose work and/or study
they are supervising or directing. Thus, no faculty member shall have a
romantic or sexual relationship (consensual or otherwise) with a student who is
enrolled in a course being taught by the faculty member or whose academic
work (including work as a TA or GTA) is being supervised by the faculty
member Funhennore, romantic or sexual relationships between faculty and
supervisor or staff employees are deemed unwise and are discouraged (see
Appendix 7).

4.7 STUDENT RIGHIS AND RESPONSIBIIJTIES
The University of Tennessee shares with other academic institutions responsibility for
the transmission of knowledge, the pursuit of truth, the development of students,
and the general well-being of society. Programs of study and activities from which
the student may choose are designed to develop individuals who are accurately
infonned, disCiplined in thought, and literate in expression. Through university
experiences, students are provided an opponunity to establish a basis for mature
private life, intelligent participation in society, and a successful career In establishing
the objectives, the University needs the understanding, suppon, and thoughtful
assistance of each faculty member, administrator, and student.
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Free inquiry and free expression are indispensable to the attainment of these goals.
As members of the academic community, students are encouraged to develop
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capacity for critical judgment and to engage in a sustained and independent search
for truth. The freedom to learn, in particular, is in large measure dependent upon
appropriate opportunities and conditions in the classroom, on the campus, and in
the larger community. Students should exercise this freedom with responsibility.
The responsibility to secure and to respect general conditions conducive to the
freedom to learn is shared by all members of the academic community. This
University has a duty to develop policies and procedures which provide a safeguard
to this freedom. Such policies and procedures are developed at this institution with
the participation of all members of the academic community.
By registering in the University, the student neither loses the rights nor escapes the
duties of a citizen. Each student should conduct his!her personal life in the context
of mutual regard for the rights and privileges of others. Therefore, it is expected that
students will demonstrate respect for the law and for the necessity of orderly
conduct in the affairs of the community.
Students are responsible for being fully acquainted with the student handbook
Honor Statement, University catalog, and other regulations relating to students and
for complying with these guidelines in the interest of an orderly and productive
community. Failure or refusal to comply with the rules and policies established by
the University may subject the offender to disciplinary action up to and including
suspension from the University.

o

is

4.8 DIRECTING GRADUATE PROGRAMS FOR RElATIVES
A teacher may not be involved in directing the graduate program of a spouse,
relative, or other person with whom they have or have had a romantic or sexual
relationship (see Appendix 7).
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66

Research, Scholarship,
and Creative Endeavors

5

5.1 RESEARCH
One of the three basic missions of the University is research which is the foundation
and key to learning that the University provides. Research is simply learning at the
most advanced, creative, and systematic edges of lmowledge, where discovery and
imagination constandy recast the relation between the lmown and the unlmoWll.
University research makes application of existing lmowledge to important practical
problems; it also achieves in pure or theoretic form a basic lmowledge that may
eventually have application in surprising new ways.
As the laIgest and most comprehensive public university in the state, UTI< has a
major comminnent to research in most of the traditional disciplines as well as in
many new or emerging fields of study. Fundamental work is done in subjects as
diverse as anthropology, agriculture, literature, religion, physics, engineering,
economics, an, and music. The University expects its faculty to participate in
research, and encourages and rewards such activity. Deans, directors, and
department heads are expected to make this comminnent to research an important
pan of their planning and budgeting. (A more complete description of this
oommitment as pan of the University's mission is found ·in the UTK Role and Scope
Statontnt.)

-Research" has many meanings at a major university. Its content and style vary
sub;cmtiaHy. It is the discovery of new lmowledge, the development, reconciliation
or refinement of existing lmowledge (information), the insight and sense of
reJatmsbip that may be drawn from that lmowledge (information), the development
ci new techniques and technologies, and the application of such lmowledge to the
solution of problems. Both applied and basic research are appropriate pursuits of
faculty and both are recognized at UTI<. In the ans and humanities, research may
b:lude the mation of new an and argument, the edition or translation of texts, and
the mostruction of new models and theories. The imagination and conscience here
~~ ae judged indispensable to the University's full research responsibility.

~. .~
. ~ and ~on of research changes, new problems and subjects arise

. . ltIqUft the attennon of severnl disciplines. At such times interdisciplinary
~ ~ significant. l?e University aims to encourage such
-- _~*I~"~ work by removmg or inhibiting administrative baniers to the
--eDit ~wiIbout which solid interdisciplinary research is not possible. Some
. ;·"L*is . . .
demand-the effon of a single faculty member working with a few
:.~! L F.·~ the concerted efforts of faculty from several disciplines. The
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ongoing research of the faculty provides the vehicle and the environment for theses
and dissertation work of graduate students. Many faculty members regularly involve
undergraduate students in their research programs as well, so there is an intimate
relationship between teaching and research. Because much research aims to solve
problems posed or faced outside the University, there is also a clear kinship with the
University's public service.

5.2

CENTRAL ADMINISTRATIVE SUPPORT

The content and conduct of research are primarily the responsibility of the faculty
members who must do it. It is the corresponding responsibility of the
administration at all levels to exercise strong leadership in encouraging, assisting,
recognizing, and rewarding good research. At the central administrative level the
Office of the Vice Chancellor for Research is specifically charged to provide services
in this connection. This office:
1. assists the faculty in developing and promoting proposals to external
sources of suppoIJ;
2. works with faculty, department heads, deans, and directors to make
effective use of University resources;
3. assists in developing new concepts, program directions, and procedures;
4. maintains a suppon reference library and disseminates potential suppon
information to faculty;
5. helps faculty to use electronic sources of information such as the Funding
Opponunities Database;
6. maintains the Faculty Information Service on the World Wide Web;
7. reviews and approves all proposals for external suppon, as well as
negotiated changes in existing programs;
8. renegotiates changes, patents, copyrights and reports as needed;
9. provides institutional leadership in the long-range development of general
research effon;
10. works to publicize the research accomplishments of faculty; and
11. distributes Central Administration research incentive funds to aid faculty in
their research.

5.3

RF5FARCH COUNCIL

The Research Council of the Faculty Senate is an advisory group broadly
representative of the faculty It serves an important function in research program
development by analyzing and giving advice on many issues affecting research. The
Council makes possible the interaction of representatives from the many areas and
programs and provides a means of emphasizing the place of research in the
University'S mission. Information about research programs is shared and discussed
by Council members, who are concerned also to disseminate such information
among the general faculty. The Council works closely with the Office of Research
Administration on such matters as competitively distributing research incentive
funds and advising the Vice Chancellor for Research on policy matters.
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5.4 RESFARCH FUNDING
The University sets aside its own money for research in a number of ways. It allows
faculty time for "departmental research" and for "thesis and dissertation
supervision." The University permits a significant measure of discretion within
departmental and college budgets to suppon research and it arranges for various
levels of cost sharing, and provides a Faculty Research and Development Fund.
The Faculty Research and Development Fund Program provides awards on a competitive
basis for faculty, usually in the summer months. Special emphasis is given to
research which is being developed (in which the grant might be viewed as "seed"
money for attracting external suppon) and to activities which may give added
emphasis to the development and growth of the individual, depanment, college and
University. Competition for these awards usually occurs in the fall of each year This
fund is administered by the Associate Vice Chancellor and Dean of the Graduate
School.
Two other research incentive funds administered by the Office of Research
Administration are:

1. Research Incentive Funds. Each year UTI< receives a state appropriation to
be used for suppon of research. These funds are administered by the Vice
Chancellor for Research and are distributed to active and/or beginning
researchers. The funds are usually used for pilot studies, as stan-up funds
for new faculty, or to suppon travel in connection with research. There is a
general requirement that Research Incentive Funds be matched equally
with department and college funding (a 1: 1: 1 match). This requirement
may be waived, or the matching ratio adjusted, in circumstances when the
academic unitCs) have little or no available funds. There is no deadline for
application to the Research Incentive Fund. As the funds are distributed
on a first-come, first-served basis, application should be made as early in
the fiscal year as possible. The application process is Simple -just write a
letter describing the research activity to be supponed, including the total
cost of the project and the suggested division of the cost. The letter
should include approval lines for the signatures of the department head
and the dean of the college. Once departmental and college approvals
have been obtained, the letter should be forwarded to the Associate Vice
Chancellor for Research, 404 Andy Holt Tower
2. Scholarly Activities Research Incentive Fund (SARIF). This fund was begun
with the cooperation of the Vice Chancellor for Academic Affairs in 1994
and consists of three pans.
a. Instrumentation Matching and Other Research Incentives. This pan of
SARIF represents an addition to the Research Incentive Fund directly
administered by ORA staff. These funds are primarily used to provide
matching funds on equipment proposals. Contact the Office of
Research Administration for funher information.
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Summer Graduate Research Assistantships. Each department or
graduate program can submit one application for suppon of a
graduate student for 3 summer months. Application is made by the
faculty member who will oversee the student during the award period.
Awards are $3,000 for 3-month summer graduate research
assistantships. These are 50% GRA appointments, and awardees
should hold no other GRA or GTA appointments. The $3,000 award
does not include funds for graduate maintenance fees. If the student
has not earned a fee waiver from an academic-year GRA or GTA
appointment, and if there are no department or college funds to
suppon summer maintenance fees, the faculty member should
request additional SARlF funds to cover these costs. Contact the
Office of Research Adminisrration for funher information. This pan of
SARlF is cooperatively administered by ORA and the Research
Council of the Faculty Senate.
c. Exhibit, Performance, and Publication Expense Fund (EPPE). The intent
of this fund is to help faculty defray expenses involved in placing the
results of their scholarly activity in the public domain by publication,
performance, or exhibit. Such expenses might include (but are not
limited to) preparation of manuscripts, diagrams, or photographs;
page charges; mounting or framing of anworks; rental of exhibit
space; preparation of programs or other costs of instrumental or other
performances. Manuscript typing costs are excluded from this
program. Grants typically are well under $1,000. Applications may
be submitted at any time. Funding decisions will be made monthly
by a committee of the Research Council and the Office of Research
Adminisrration. Contact the Office of Research Adminisrration for
funher information.
A steadily increasing amount of external suppon is available through a variety of
grants, conrracts, and gifts, which faculty are strongly encouraged to seek. Such
money comes from government, business, industry, foundations, and individuals.
b.

5.

Considerable research is also conducted by the faculty without exrra financial
suppon, simply on their own initiative and motivation. The University tries,
however, to assist faculty members in finding suitable suppon from appropriate
sources.

5.5

RESFARCH OFFICE

Procedures for the preparation of proposals are covered in detail in the Research
Information and Polity Manual, copies of which are available in the Office of Research
Adminisrration and in departmental offices and at website http://
www.ra.utkedu.ora.This manual deals with such topics as allowable costs in
federally funded research, proposals and grant processing, personnel costs, indirect
costs (overhead), staff fringe benefits, cost sharing, and establishment of accounts.
5.3

Initiation of proposals for grants and contracts is the prerogative and responsibility of
the faculty. The Office of Research Administration seeks to assist the faculty in this
enterprise.
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5.6 BURFAUS, CENTERS, INSTITIITES, AND JOINT INSTITIJTES
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Various bureaus, centers, institutes, and joint institutes exist at UTK They provide
the opportunity to cluster faculty, staff, and student expertise into a specialized unit
within the existing structure of The University for the betterment of one or more of
our primary missions: teaching, research, and public service. UTI< defines these
units as follows:
• Center. A stand-alone academic entity generally involving more than
one college with external funding for its suppon. The center director
should have faculty rnnk within one of the represented colleges.
Centers repon to the Vice Chancellor for Research.
•

Institute. An academic entity focused on the disciplines of a single
college or center with external funding sources as its primary suppon
and/or ancillary suppon from the college or center (E-account funds).
The institute director should have faculty rank within a representative
department. The institute would repon to the appropriate college
dean or center director.

•

Bureau. An academic entity focused on a single discipline within a
department. Primary funding might come from internal college and/
or depanment sources. The bureau director should have faculty rank
within the sponsoring department. The bureau would repon to the
appropriate department head.

•

Joint Institute. An academic entity involving parallel units at UTI< and
other institutions. The focus could be on a Single discipline or be
multidisciplinary in nature. The joint institute director should have
faculty rnnk. The reponirlg of the joint institute would depend on its
disciplinary breadth.
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Proposals for such new units are submitted to the Vice Chancellor for Research
through normal academic channels (e.g., department head, dean). Final approval by
the President of UT is reqUired. After approval, the performance of these units is
periodically reviewed.
Many interdisciplinary or other specially oriented programs are hartdled through
informal cooperative arrangements among faculty and departments.

5.7 RFSFARCH POllCY ISSUES
5.7.1 lblicy on Misconduct in Research and Service
Institutions of higher education have maintained a centuries-old tradition of integrity
and objectivity. The University of Tennessee is pleased with the overall suppon given
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by its faculty, staff, volunteeIS, and students in upholding this tradition and wants to
ensure that the highest level of integrity in all academic activities is continued. In
recent years, a few well- publicized cases of misconduct in research, including
fabrication of results, plagiarism, and misrepresentation of findings, have aroused
concern among institutions of higher education, individual investigatoIS, SponsoIS of
research, professional societies, and the general public. Although verified instances of
such dishonest behavior are relatively rare, they do indicate the need to be diligent in
protecting the integrity of academic work and the ~ewardship of public and private
funds. Allegations of dishonesty by membeIS of univeISity community must be
dealt with carefully and thoroughly and with appropriately defined procedures if a
univeISity is to merit continued public confidence and trust. It is with the intent of
formally defining the appropriate procedures for addressing allegations of
misconduct in research and service that this Statement oj Policy on Misconduct in
Research and Service has been adopted (see Appendix 8).

the

5.7.2 The UT Research Corporation
The University oJTennessee Research Corporation (UTRC) was chartered in 1935 as a
nonprofit organization to encourage research by the faculty. Statements of policy on
all research matteIS are available in the UTRC office, 415 Communications Building,
UTI<.

5.7.3 Conflicts Of Interest
Objectivity and integrity are essential qualities for employees of any organization and
particularly for those who are engaged in the service of a comprehensive public
univeISity. If a public univeISity is to carry out its missions in the areas of instruction,
research, and public service with unquestioned credibility, it is imperative its
employees maintain the highest levels of integrity and objectivity in the performance
of their duties and responsibilities. To ensure objectivity and integrity on the part of
faculty and staff of The UniveISity of Tennessee in areas relating to conflicts of
interest both real and perceived, the UniveISity has adopted a policy detailed in
Appendix 9.

5.7.4 Patents And Copyrights
When the UniveISity agrees to render specified services under a contract or grant, it
may be obliged to grant certain rights in connection with data developed, copyrights,
inventions, etc. PeISOns working on the grant or contract will be required to sign a
disclosure related to creations and inventions. A copy of the disclosure form may be
obtained from the office of the Vice Chancellor for Research.
In sponsored research, the SponsOIS' criteria for patent rights and copyrights will
prevail. Therefore it is important for the project director to be thoroughly familiar
with the patent and copyright regulations applying to any grant or contract, whether
they be in the award document itself or included by reference to other documents,
such as Federal Procurement Regulations.
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If patentable or copyrightable items should be developed at University expense,
these items may be handled through the UIRe. Items developed independently by
faculty may be handled through the Corporation at the discretion of the individual.
Persons who require assistance from the UIRC should contact its President through
the office of the Vice Chancellor for Research. (Refer to Policy on Patents,
Copyrights, and licensing available from the Office of Technology Services, 415
Communications Building).

5.7.5 Special Review Requirements
Several kinds of research require special review. These include research involving
potential hazardous experiments, narcotics and other dangerous drugs, and/or
human subjects. Guidelines for special review requirements are available in the
Office of the Vice Chancellor for Research. Because of the necessary lead time for
review, it is important to contact the chair of the appropriate review committee at an
early stage of proposal preparation.
The University is morally and legally bound to observe a high level of professional
care in these situations. Presently, there are three review committees.
1.

The Institutional Review Board. Federal law requires specific approval and
continuing review of research involving human subjects in the social,
physical, or biological sciences, or in education, law, or humanities. The
University has an established procedure for reviewing proposals for
research that involves human subjects. Application for review by the
Institutional Review Board must be made before the research is initiated.

2.

The Committee on Radioactive Substances is responsible for reviewing,
authorizing, and monitoring the use of all radioactive substances on
campus. Research involving potential experimental hazards associated
with use of toxic materials, infectious organisms, and genetic
recombination also require review.

3.

The Biohazards Committee is responsible for reviewing proposals for
research involving such materials and/or procedures.

The Federal Controlled Substances Law of 1971 regulates the legal handling of
narcotics and other dangerous drugs ("controlled substances") in an effon to reduce
illicit drug traffic. Persons using narcotics or other dangerous drugs in their research
or teaching programs involving either human beings, lower animals, or plants must
register through campus channels with the state and obtain a registration number for
each research project.
The faculty member should discuss with the Depanment Head the need for
narcotics and/or dangerous drugs during the early planning stages of a research
project or instructional program.

5.7.6 Classified Research And Proprietary Restricted Research
A researcher should inform the department.head, the dean of the researcher's
college, and the Vice Chancellor for Research of any classified or proprietary projects.
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Should research become classified in the course of a project, the principal
investigator should inform the above members of the University administration. It is
the responsibility of the principal investigator to ensure the protection of research
material.
A basic principle in graduate education is. that theses and dissertations produced by
graduate students will be published and made available promptly to other
researchers in the field. When a graduate student is involved in classified or
proprietary research, and such research is intended to lead toward a thesis or
dissertation, prior approval should be secured from the Department Head and Dean,
and from the Associate Vice Chancellor and Dean of The Graduate SchooL Should
research become classified in the course of a project, these same persons should be
notified immediately so that proper procedures can be assured. Failure to comply
with these requirements may lead to the rejection of a thesis or dissertation
manuscript.
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Compensated
Outside Services

6

(adopted February 11, 1994)
Full-time faculty members appointed to The University of Tennessee agree to devote
themselves to urs mission of teaching, research, and public service. Fulfillment of
these responsibilities demands a full-time, 100% commitment to normal University
duties, including remaining current in the discipline to which the faculty member is
appointed. fur many faculty members, an impottant part of keeping up-to-date lies
outside the classroom, laboratory, and library: it involves testing one's academic
skills and abilities by applying them to real-world problems. The University
encourages the faculty to engage in consulting and other related outside services
which are associated with an individual faculty member's appointment and which
develop his;her professional expertise. By these means, many faculty members
improve their disciplinary skills; they serve educational institutions and professional
organizations, business, industry, and government; and they bring positive
recognition to The University.
The follOwing policy has three governing ideas. One is that the faculty development
and University "value" of compensated outside services is panly determined within
the culture of the academic discipline; thus, rather than having a centralized and
unilateral requirement, this policy largely delegates responsibility to the departmental
level. Secondly, the policy calls for regular and open communications as means of
promoting accountability. Finally, because other faculty activities (teaching, research,
service) often are gauged as a percent-of-effon, this policy does the same for
compensated outside service activities.
These policy guidelines primarily concern long-term or continuaVrecurring shonterm arrangements between faculty members and clients. Occasional, shon term
non-recurring activities (which are typically not compensated except for modest
honoraria) such as participation in symposia, accreditation visits, research paper
presentations, exhibitions, or recitals are not covered by these guidelines, but faculty
members must notify and secure approval from their department head in advance of
such activities.
The provisions of this policy do not apply to income-generating activities covered by
a specific Professional Activity Allowance Agreement (e.g., the practice agreements
for faculty members in the U( Memphis College of Medicine).
In the conduct of compensated outside services, faculty may not make any use of
the name of The University of Tennessee or of any of its constituent institutions (e.g.,
campuses or institutes) for any purpose other than professional identification of the
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faculty member, nor may they claim any University or institutional responsibility for
the conduct or outcome of such activities.
Each UI campus/lnstitute shall have procedures to ensure that professional
development is encouraged, within the context of each faculty member's meeting
his/her regular University responsibilities in a timely and effective manner By means
of its faculty handbook, a campus/lnstitute may adopt compensated outside services
guidelines which are more restrictive than these Universitywide policies (e.g.,
requiring the dean's approval instead of/m addition to the depamnem head's for
some provisions; restricting compensated outside services to activities, locations, or
clientele outside of the faculty member's assigned UI responsibilities).
Campusfmstitute faculty handbook policies and procedures for resolving disputes
(e.g., "appeals," "grievances") should be followed in instances where the faculty
member and department head or dean are unable to reach the agreements required
in the provisions of this policy.
Ihis policy shall be in effect starting AY 1994-95, and shall be included in campus/
institute faculty handbooks.

Provisions:
1. As part of the annual goal-settinglperformance-review process, each faculty
member must describe his/her general plans and general percent of effort to be
allocated to anticipated compensated outside service activities for the year
ahead. Each faculty member and his/her department head must agree on the
faculty development benefits that will be gained by the planned compensated
outside services. During the period prior to the next goal-settinglperformancereview, Significant changes to this agreed-upon plan must be reported to the
faculty member's department head, and the head's concurrence should be
sought.
2.

As part of the annual goal-settinglperformance-review process, each faculty

member must report his/her previous year's actual allocation of effort regarding
compensated outside services on an effort certification form (which will be
developed/amended for this purpose). Ihis information also should be used as
part of the subsequent annual goal-settinglperformance-review process.
3.

Nine-month faculty members are expected to perform University-related
activities for a nine-month academic year Thus, nine-month faculty members
should limit their total compensated outside services to no more than twenty
percent (20%) over their total (100%) University effort during a given academic
year, exclusive of non-academic year course schedules (summer session, miniterm, etc.) but including grants of released-time. Ihe depamnent head and
dean may restrict compensated outside service effort to less than 20% (e.g., if a
faculty member's performance of assigned activities is less-than-satisfactory).

4.

Nine-month faculty employed full-time on the University payroll during the
summer months (e.g. summer school teaching, work on grants and contracts),
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must ensure that their annual compensated outside service activity is no more
than 20% over their total (100%) University effort per academic year For parttime summer employment, the limit of compensated outside services will be
established by written agreement between the department head and the faculty
member
5.

Twelve-month faculty and staff members are expected to perform Universityrelated activities for a twelve-month year Thus, faculty members on twelvemonth appointment are covered by the same University of Tennessee Personnel
Policies and Procedures which apply to administrative or professional personnel
of The University. However, to provide eqUitable treatment of nine-month and
twelve-month faculty, the latter should normally limit their aggregated
compensated outside services to no more than an additional twenty percent
(20%) over their total (100%) University effort-including accrued annual leave
taken and grants of released-time-during a given calendar year, upon approval
of the department head and dean. The department head and dean may restrict
a faculty member's compensated outside service effort to less than 20%.

6.

Faculty and staff on grants!contracts/awards must adhere to requirements
concerning percent time service, expressed or implied. Official regulations
governing the administration of Federal grants and contracts allow extra services
of faculty and other profesSional employees to be charged to Federal grants and
contracts.
Charges for work performed on sponsored agreements by faculty members
during the academic year will be based on the individual faculty member's
regular compensation. In no event will charges to sponsored agreements,
regardless of the basis of computation, exceed the proportionate share of base
salary for that period. Since intra-University consulting during the academic
year is assumed to be undertaken as a University obligation requiring no
compensation in addition to full-time base salary, the principle also applies to
faculty members who function as consultants or otherwise contribute to a
sponsored agreement conducted by another faculty member at the same
institution.
In unusual cases, where consultation is across departmental lines or involves a
separate or remote operation, and the work performed by the consultant is in
addition to his!her regular departmental load, any charges for such work
representing extra compensation above the base salary are allowable provided
that such consulting arrangements are specifically provided for in the agreement
or approved in writing by the sponsoring agency.
Faculty members must ensure that proposal documents are consistent with
campus/institute research policies.

7.

During the academic year, activities reimbursed by UT as extra-service pay may
be counted as compensated outside service effort. The total of activities
covered both by extra-service pay and compensated outside services should not
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exceed 20% more than a faculty member's 100% of effort for the academic year
Compensated outside services performed on behalf of the UI Institute for
Public Service need not be included in the above 20%.
8.

Use of UniveISity facilities, equipment, personnel, or students may not conflict
with regular UniveISity operations. With the exception of facilities for the use of
which there are established procedures and fee schedules, no unauthorized
activity is permitted involving a Significant direct expense to UI or significant
use of UniveISity facilities, equipment, or services. Faculty and staff wishing to
use such UniveISity resources to conduct compensated outside services must
have an official written UI agreement specifying the nature of work to be
performed, the kind of equipment, supplies, material or services to be used, the
extent of the use, and the amount to be paid to the UniveISity. Ihe amount
may not be less than the UniveISity's cost or a fair market value. A written
agreement must be approved in advance by the appropriate department head,
dean/director; and chief business officer

9.

Noncompliance with this policy on compensated outside services may be
considered a negative factor in promotion and tenure decisions, salary
determinations, and requests for" released-time, and other institutional support
(e.g., a faculty member's compensated outside service activities may be limited
if his/her performance of assigned activities is less-than-satisfactory). Serious
and/or continuing noncompliance also may result in other sanctions (e.g.,
reduction in allowable percentage of compensated outside services, salary
reduction, restitution for cost of equipment, termination for adequate cause).
All parts of this policy on Compensated Outside Services are intended to be
consistent with The UniveISity's other policies regarding conflict of interest,
owneIShip of commercial ventures, intellectual property, Faculty Handbook
provisions regarding academic freedom, etc.
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and Alumni Affairs

7

While the University of Tennessee, Knoxville, receives major financial suppon from
the State of Tennessee, much of its suppon comes from private donors who want to
see the academic programs of the University prosper in special ways. Private gifts
represent an important resource that makes possible a great variety of activities for
which state appropriations are not available or sufficient. Gifts to the University
make an enormous difference in the quality of academic programs. Gifts from
individuals, corporations, and foundations provide endowed chairs, professorships,
faculty development grants, scholarships and graduate fellowships, library
acquisitions, some equipment, and new programs.
In recent years, U"( Knoxville, has received (on average) approximately $ 25 million
annually in private suppon from alumni and other individuals, corporations, and
foundations (the average number of donors is 24,000 annually). A majority of these
gifts are modest in amount, but the sum constitutes a kind of voluntary suppon that
creates a solid bond between the University and its alumni and friends. Faculty
members can play an important role in helping create and sustain this bond. For
example, faculty members are encouraged to send appropriate aclmowledgment
letters to donors (in addition to letters from University officers), or to repon to
donors on an annual basis the progress of a certain project which the donor may
have funded. Faculty members are also often called upon to speak to local civic
organizations or groups, or to present programs for groups such as the universitywide Development Council, the lJI1( Chancellor's Associates, or the Boards of
VISitors for one of the respective colleges or depamnents.
The primary responsibility for coordination of all private fund-raising and other
development activities at U"( Knoxville, lies with the Office of the Vice Chancellor for
Development and Alumni Affairs. Coordination and planning ensure that
prospective donors do not receive unwarranted, multiple, or inappropriate
solicitations.
It is important to note that all fund raising costs are covered by state appropriations.
There is no University of Tennessee Foundation, nor are there any separate
foundations associated with U"( Knoxville or any colleges or units. One-hundred
percent of any gift designated for a specific college, department, program or project
goes to benefit that eflon. Gifts may be made for outright suppon, or may be used
to establish an endowment.
Campus-wide fund raising priorities are established by the Chancellor, with
appropriate consultation with the Vice Chancellor for Academic Affairs and other
members of the Chancellor's staff
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Deans on the U1; Knoxville campus also playa vital role in fund raising activities.
Deans are responsible for working with depanment heads and faculty in establishing
fund raising priorities for their colleges. They also make calls on major prospects and
work with the directors of development in coordinating activities of the Boards of
AdvisorsNlSitors for the college. Some depanments within the various colleges have
formed their own advisory councils (with approval of the deans). In those irIStances,
the depanment head works with the dean and the director of development for the
college.

7.1

GIFfS TO THE UNIVERSITY

Recording and aclmowledging gifts to the University of Tennessee is another
responsibility of the Campus Development Office. All private gifts received by
faculty members, depanments, colleges, or other units (as well as related materials
such as correspondence and memoranda) must be forwarded immediately to the
Campus Development Office, which will depOSit such gifts in the appropriate
account, register the gifts through the computerized Alumni and Development
Information System (ADIS) and prompdy aclmowledge receipt of the gift. The
Development Office sends reports of gifts to deans on a weekly basis, detailing gifts
restricted by a donor for use in the respective college or unit. It is the responsibility
of the deans, in tum, to notify appropriate depanment heads or faculty members of
such gifts, so that additional letters of aclmowledgment may be sent.

7.2

MEMORIAL GIFfS AND SPECIAL FUNDS

Friends and family of deceased alumni, or faculty or staff members, often wish to
establish memorial funds honOring the deceased. Requests to establish such funds
should be directed to the appropriate director of development in a collegiate office,
or through the campus development office. Inquiries concerning special funds
(such as those honOring a faculty member upon retirement) should be made in a
similar manner Any solicitations for special funds of any type will be made after the
appropriate dean and director of development (for the college of unit) have given
their approval and participated in the planning process.

7.3

REQUESTS FOR FUND-RAISING ASSISTANCE

One of the major responsibilities of the campus development office and the
respective college development offices is to provide consultation and assistance on
new or proposed fund-raising projects. Faculty should direct questions about fundraising methods and practices to their dean and the director of development in their
college.
Requests for assistance or ideas for fund-raising should be addressed informally with
the director of development and dean at an early stage. Before any solicitation is
planned, or any proposal(s) developed, the project or idea must have approval of the
depanment head, dean and Vice Chancellor for Development and Alumni Affairs
(who is responsible for informing the Chancellor and staID.
7.3-80

7.4 ENDOWMENTS, DEFERRED GIFIS AND ESTATE PlANNING
An endowment is a permanent fund which earns annual interest through various
types of investments. The interest earned is placed in an expendable account for
use(es) as specified by the donor(s) to a particular fund. A committee consisting of
the President of the University, the Vice President for Business and Finance, the
Treasurer, and the Chairman of the Finance Committee of the Board of Trustees meet
(and/or consult) regularly with representatives of investment finns to handle the
University's investment ponfolio.

Many individuals have indicated their desire to aid the University of Tennessee,
Knoxville, by including the institution in their wills or estate plans. Sound estate
planning can enable an individual to maximize gifts to favorite charities, including
the University, while properly caring for members of the family and minimizing the
impact of federal estate taXeS and state inheritance taxes.
Persons interested in examining the possibility of a deferred gift, or attorneys,
accountants or financial planners representing a potential donor, may be directed to
the campus development office, a collegiate director of development or the
University Office of Development. All inquiries are handled in confidence.

7.5

UNIVERSIlY GIFf CLUBS AND RECOGNmON SOCIETIES

The UniversifJ oj Tennessee has theJoUowing gift dubs:
1. The Century Club recognizes persons who contribute $100-299 annually
2. The Third Century Club recognizes persons who contribute $300-749
annually.
3. The UniversifJ Circle recognizes persons who contribute $750-999 annually
4. The Presidents' Club recognizes persons who commit to an annual gift of
$1,000 per year for 10 years, or who have made a minimum $10,000 gift
or commitment to the University
5. The Tennessee Sociery recognizes persons who commit to an annual gift of
$2,500 for 10 years, or who have made a minimum $25,000 gift or
commitment to the University
In 1981, as an outgrowth of the successful "Tennessee Tomorrow Campaign" The
University established three new societies designed to recognize the cumulative gifts
of individuals, corporations and foundations:
1. The Heritage SociefJ recognizes gifts totaling $50,000 or more.
2. The Benefactors SociefJ recognizes gifts totaling $100,000 or more.
3. The Founders Society recognizes gifts totaling $1 million or more.
Faculty and staff members may designate their gifts for a specific project,
department, or college, or make unrestricted gifts to the campus. Such gifts may be
forwarded direcdy to the Development Office, or may be made through the payroll
deduction plan. Faculty and staff wishing to participate may contact the UTI<
Campus Development Office or the Director of Development for their respective
college or unit.
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7.6 lHE CHANCEllOR'S ASSOCIA1ES
The Chancellor's Associates is a group of approximately 75 individuals from
throughout the greater Knoxville area who meet monthly with the chancello~ deans
and other University officials during the academic year Members serve three-year
terms (25 members rotate on/off each year). The purpose of the Associates program
is to develop a core of advocates for the institution, and give a cross section of
individuals a greater appreciation for, and understanding of, the UL Knoxville
campus.

7.7 lHE DEVELOPMENT COUNCIL
The Development Council is a University-wide group of some 75 individuals from
throughout the state and nation who assist all campuses in raising private gifts. The
chair of the UTI<, Chancellor's Associates (and the chairs of similar councils on other
UT campuses) automatically serves as a member of the Development Council. The
Council holds its annual fall meeting in Knoxville and rotates the spring meeting
between UT campuses at Chattanooga, Martin and Memphis. The university-wide
development office is responsible for coordinating activities of the Development
Council.

7.8 lHE 21 ST CENTURY CAMPAIGN
On October 7, 1994, the University of Tennessee launched a University-wide effort
known as the 21st Century Campaign. The Campaign is the largest in the 200 year
history of UT and is aimed at strengthening support for (1) faculty (through
endowed chairs, professorships and faculty development programs); (2) students
(through undergraduate scholarships and graduate fellowships); (3) The libraries (a
number of endowments for the purchase of books and special collections are
needed); and (4) a host of other needs that include equipment and support for
numerous programs in a variety of areas. The 21st Century Campaign will run
throughJune 30, 1998.

7.9 BOARDS OF VISITORS AND DEVELOPMENT ACTIVITIES
IN INDMDUAL UNITS
A natural growth of successful development efforts in some colleges has been the
formation of Boards of V1Sitors or Advisors to the college. In these instances, the
deans of the respective colleges bring together individuals who have a specific
interest in its work and mission. Boards of V1Sitors or Deans' Advisory Councils are
now in place in all colleges at UL Knoxville. Generally, the Director of Development
for a particular college works with the dean and members of the dean's staff in
coordinating the activities of the respective Board of V1Sitors or Deans' Advisory
Council.
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7.10 THE lJfK DEPARIMENT OF ALUMNI AFFAIRS
s
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The Department of Alumni Affairs at m: Knoxville, has responsibility for planning
and implementing programs for these graduates of the Knoxville campus. The UTI<
Alumni Affairs Office works closely with the UTI< Development Office and the
university-wide Office of Alumni Affairs and Annual Giving to provide meaningful
activities and programs for the alumni constituency of the Knoxville campus and to
encourage alumni to maintain an active interest in their alma mater. The campus
office also has responsibility for planning programs for undergraduate students so
that they become involved in programs of the National Alumni Association before
their actual graduation from The University of Tennessee. Questions about alumni
activities or requests for assistance should be directed to the Campus Alumni Office
(Tyson Alumni House, 1609 Melrose Avenue, phone 974-5432).
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Academic and Research
Support SeIVices
8.1

8

UNIVERSITY llBRARIES

The UniveISity libraries contain the largest assemblage of materials in Tennessee. It
is the only publicly-assisted research library in the state and is one of only 108
research univeISity library membeIS of the Association of Research libraries. The
UniveISity libraries participate in the teaching, research, and public service programs
of UTK by providing access to scholarly information through the acquisition,
organization, management, preservation, and arrangement of collections for access
and use; through the provision of supportive reference and insnuction services; and
through a variety of cooperative and reciprocal programs in the state, region, nation
and world. As a collaborator in the process of teaching, research, and public service,
the UniveISity libraries provide leadeIShip in the access and use of information. It
also brings relevant issues to the attention of both the UniveISity and the scholarly
community at large. The UniveISity libraries' faculty and staff play an important role
in advancing research librarianship and improving access, management, and use of
information.
The UniveISity libraries provide onsite access to more than 2 million volumes,
nearly 3 million microform pieces, more than 14,000 current serials, thousands of
audio-visual materials, and millions of manuscript pieces. It also·provides state-ofthe-art access to remotely located elecrronic resources, primarily through robust
gopher and worldwide web gateways.
The John C. Hodges library building houses the bulk of the printed collections.
Other libraries in the system include the Pendergrass AgriculrureNeterinaryMedicine library, the George Devine Music library, the Social Work library in
Nashville; and the Special Collections, Cartographic Information Center, and
UniveISity Archives, all of which are housed in Hoskins library. The Law library is
administered separately by the College of Law. The UniveISity libraries' catalog, as
well as its on-line library information system, is accessible both on and off campus.
Materials Selection. Selection of materials for all units of the UniveISity libraries is a
cooperative effon of departmental and library faculty, coordinated by the Collection
Services Division. Faculty representatives within each department and library
selectoIS serve as liaisons between the faculty and the libraries. This arrangement
permits the faculty to request materials they believe important for their teaching and
research. Faculty membeIS are encouraged to make the fullest possible use of this
arrangement.
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Loan Periods. Books charged to faculty have a standard loan period to May 1 each
year. About a month before that date, all faculty receive a list of all items charged to
them. All items must be brought to the library to be either returned or renewed.
Current periodicals do not generally circulate; bound journals generally circulate for
three days. All items are subject to recalL If the recalled item is not returned within
a ten-day period, borrower privileges will be blocked and fines assessed from the new
due date forward.
Reserve Materials. Materials of all types may be placed on reserve to support the
teaching programs; periods of use vary to meet demand. Copies of current syllabi
may also be put on reserve. The libraries make every effort to obtain books and
articles needed for reserve. When this is not possible, instructors may place
personal copies on reserve. Information on specific reserve procedures may be
obtained by calling the Hodges Reserves unit or any branch library. Locating and
processing reserve materials takes time, and early submission of reserve lists can help
to avoid frustrating delays.
Proxy Borrowing. Faculty members may request a proxy borrower's card to be issued
to facilitate their use of library materials. Only one card will be issued per faculty
member Materials borrowed with a proxy card are lent for the faculty loan period
and governed by loan policies for faculty.
Courtesy Borrowing. Spouses and children of faculty members may use the University
libraries. An application form, available at any library, must be completed.
Courtesy borrowers may borrow materials for three weeks; a limit of ten items may
be charged to a borrower's card at one time.
Interlibrary Services. The Interlibrary Services unit, located in the Hodges library,
makes every effort to obtain for UTI< faculty, students, and staff books and copies of
articles that the libraries do not own. Although there generally are no charges
assessed to the user, Interlibrary Services imposes a limit of ten requests per week
per requester Items obtained by Interlibrary Services are delivered to faculty offices.
furms to request that materials be obtained from other institutions are available
online through the libraries' online information system. Contact Interlibrary
Services for more information. The libraries are a member of the Center for
Research libraries and has reciprocal borrowing arrangements with hundreds of
libraries around the world.
Library Express. The libraries deliver copies of materials from its own collections to
faculty and graduate students who have offices on campus. Books are delivered and
picked up at no charge; small fees are asSessed to cover the costs of copying articles
and other materials. Contact library Express for more information.
Library and Information Instruction. The University libraries offer a full array of
instructional programs for faculty and students. library faculty will design programs
for individual classes in addition to general sessions and computer-assisted programs
available to everyone. librarians stress critical thinking skills and include the use of
new technolOgical tools when appropriate. Contact Reference and Information
Services in Hodges library or any branch librarian.
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Audio-Visual Services. The Audio-Visual unit in Hodges library and the branch
libraries provide a wide variety of videotapes, sound recording, audio tapes,
multimedia programs, and other materials of relevance to teaching and research.
Group viewing rooms and the 149-seat auditorium in Hodges library may be
reserved for group shOwings, and the unit can arrange to transmit some materials to
equipped classrooms around campus. Faculty members may also check out
individual items. Branch libraries also collect audio-visual materials.
Use oj Other Libraries. The libraries' memberships in the Online Computer library
Center (OCLC) and the Research libraries Group enable faculty members to use a
large number of other libraries without difficulty. Contact Interlibrary Services for
information.
Faculty Studies. A number of faculty studies are available in Hodges library. These
are available to any faculty member and are assigned on a priority system developed
by the University. Because of high demand, two faculty members are asSigned to
each study. All studies contain connections to the campus network; a small
hookup fee is charged to each faculty member desiring connectivity in his/her
assigned study Apply for study assignment at the second floor Circulation desk in
Hodges library
Database Searching. Although many bibliographic and full-text databases are
available for searching by the end-user, there are instances in which either the
database is not accessible by end-users or complex searches may require the
mediation of an expen searcher. Faculty members who wish to use this service
should contact the reference staff at the appropriate library for advice about
procedures and strategies.
More complete information about the libraries may be found in the library Guide
series published and updated frequently by the library staff. Copies are available free
in each library; popular guides are available online in the Online library Information
System.

8.2

INFORMATION INFRASTRUOURE

A rich environment of modem computing, including world-wide electronic mail, is
available through the UTK computing network, which includes mainframe
computers, workstations, microcomputers and video terminals. Access to this
network is available to faculty members through open work areas located on the
Knoxville campus, and in many faculty offices. Several computing labs on the UTK
campus provide a distributed environment of fully networked microcomputers,
workstations, CD-ROMS, printers, and scanners. Off-campus access to the UTK
network and the Internet is supponed through dialup services.
The Computer Access for Education (CAFE) program provides limited individual
computer accounts to students and faculty at no charge. Noncredit shon courses,
many of which are available on videotape at the John C. Hodges library, cover levels
of computing from personal computing to supercomputing. Online and printed
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documents describe the availability and use of system hardware and software. An
Information Infrasoucture Newsletter, published monthly, contains news and events
of interest to all users.

8.3

MEDIA AND INSTRUCTIONAL SUPPORT

The Photography Center (91 Communications and University Extension Building)
provides photographic services including production of photographs, slides, and
16mm movies. Terms and charges are available at the Center The Center also
provides information and advice regarding the procurement and use of videotape
equipment. The Service will also provide maintenance of videotape equipment
owned by University departments. Under special circumstances, portable videotape
equipment can be made available at minimal cost.
Publications Service (293 Communications and University Extension Building) assists
faculty and departments in the production of a wide variety of materials for
publications. Services include consultation on design and artwork, editing, and
assistance in preparation of specifications for on- or ofI-campus printing.
Graphic Arts Service (2021 Stephenson Drive and 260 Communications and
University Extension Building) provides a complete printing service. fulders,
brochures, booklets, and a variety of other formats can be professionally produced
by offset printing for any need, particularly where artwork, photographs, and
multicolor printing are desired. Duplication facilities are also available for reports,
examinations, theses and other materials where fast and economical service is a
paramount consideration.
The Teaching Materials Center (305 Claxton Education Building) houses a substantial
collection of 16mm motion pictures available for loan to University faculty
members. These films are listed in a catalog, Educational Films, available on request
from the Center The Center also provides color slides and overhead transparencies
for insouctional use, and lends audio-visual equipment needed to play back the
materials its clients borrow.
The Learning Research Center (Suite 5, Hoskins library) works with faculty and
graduate students on research in learning and teaching and assists them in enriching
their teaching practice. The LRC sponsors programs on aspects of teaching and
learning in higher education, and provides a range of materials for and assistance in
collecting and interpreting student evaluations of courses and teaching. The LRC
maintains a small library on teaching and learning in higher education which is
available for faculty use.

The Center sponsors an annual GTA seminar, administers the SPEAK test for GTAs
whose native language is not English, and in cooperation with the Office of the Vice
Chancellor for Academic Affairs sponsors an orientation for new faculty each falL
The LRC also works with the Faculty Senate's Teaching Council and the
Chancellor's Teaching Scholars to offer a range of programs, seminars, and
workshops.
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The Office of Institutional Research (600 Henley, Suite 208) provides information about
research policies, procedures, and attitudes at both the statewide and university
levels. This office also consults with faculty members concerning data sources,
research design and past research in a wide variety of subjects. Requests for
assistance should be directed to the Office of the Vice Chancellor for Business and
Finance, 523 Andy Holt Tower.
The Center for International Education (1620 Melrose Avenue). The goal of the CIE is
to provide the entire UT Knoxville community with comprehensive opportunities for
meaningful and productive international and intercultural experiences, whether here
in Knoxville or in other lands. CIE provides faculty and students with information
and advice about overseas study, research, funding, employment (including
lectureships) and travel.
The Center orients and advises students and scholars from other countries and is
responsible for the administration of the]-l Exchange Visitors Program and the
University's "H" visa procedures. In addition, CIE administers study-abroad
options.
The International House (1623 Melrose Avenue) is a CIE programming facility for
use by all members of the UT Knoxville community. Throughout the year the "1House" plans international and intercultural events, often in collaboration with other
campus units and organizations, while also providing a quiet place to meet or study.
CIE promotes international linkages by bringing together people with similar
academic interests from diverse points on the globe. The Center publishes a
Directory of UT Knoxville Faculty and Staff with International Experience and Fellowships,
Scholarships and Related Opportunities in International Education. Throughout the
academic year it publishes The Link, a newsletter for international students and
scholars, and International Perspective, a newsletter for faculty and staff. CIE is also
responsible for maintaining international sections of UT Knoxville's World Wide Web
home page.
8.4 OllIER SERVICES
Faculty members are encouraged to attend and participate in professional meetings
as part of their professional growth and development. Travel must be required for
the proper execution of official University business, or in justifiable pursuit of the
University's educational and research objectives.
Transportation Services (1201 UT Drive) maintains a motor pool, from which faculty
members may rent motor vehicles for travel to meetings or for field trips. Buses may
also be chartered for large parties. Authorization must be given by the department
head of the unit to be charged.
(NOTE: The traVel regulations of the University of Tennessee are set forth in Statement
No. OS, Section No. 070 of the Fiscal Policy Statement. These policies are changed and
updated from time to time to correspond with changes in the traVel regulations of the
State of Tennessee. For specific information, please consult the FPS notebook in
departmental or collegiate offices or call the Treasurer's Office at 4-3086.)
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The Caroo/n P Brown Memorial Universiry Center provides a wide variety of facilities
and services for educational, cultural, social, and recreational events. Facilities
include the Arts and Crafts Center (with equipment and instruction), the Hermitage
Dining Room, Smokey's Palace Cafeteria, the Rafters Grill, the Catering Office, the
Cenrrallicket Office, a post office, the Student Government Office, and recreational
facilities such as bowling alleys, billiard tables, and a N viewing room. There also
are a wide variety of meeting rooms, from small dining rooms to ballroom facilities
for large conferences.
The Universiry Book and SUPPo/ Store (fust floor of the Carolyn P. Brown Memorial
University Center) provides a full range of supplies and materials, including required
and recommended textbooks, a comprehensive range of office supplies, and general
materials, such as trade books, paperbacks, tapes, and CDs. Discounts for faculty
members are offered on all books and supplies except textbooks. Suggestions from
the faculty about the general selection of books are also encouraged. The Bookstore
also develops film, cashes checks, makes change, sells a variety of packaged foods,
and sells calculators, cameras, and UT souvenirs.
The Office ojUniversiry Relations (107 Communications and Extension Building)
assists faculty and staff in many ways:
1.

Publications. University Communications is responsible for developing
undergraduate recruitment publications and for developing departmental
materials used for recruiting graduate students and for attracting private and
governmental support for research and development. The Office's publications
writer and other staff members work closely with faculty and with Publications
Services in developing recruionent materials.

2.

Internal Communications. University Communications writes, edits, and
distributes Context, a bi-monthly campus newspaper Context is the
University'S primary internal communication medium. Its purpose is to provide
a forum for the exchange of ideas and a mirror to reflect the diversity of
disciplines and programs throughout the campus community. Faculty and staff
are encouraged to contribute to Context.

3.

External Communications. University Communications maintains a regular
channel for contacts between the University community and the news media.
Daily calls from newspaper, radio, and television reporters demand prompt and
accurate responses. Although faculty members are often contacted by the
media directly, they should feel free to use this office as a liaison.

Faculty members are encouraged to contact the University Relations staff when
they feel that an activity or event needs publicity. The initial contact should be
made well in advance, to provide time for the staff to gather the facts, draft a
news release, and determine media distribution.
4.
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hosting scientific meetings, conferences, or out-of-town guests. Assistance is
also offered in drafting news releases for professional meetings and conferences
in which UTK faculty participate.
Photographs of faculty members requested for publication by technical or
professional journals are provided at no cost. Biographical information and
photographs are kept on file on faculty and administrative-professional staff, to
respond to media requests.
The Office of University Relations also works closely with the Chancellor's
Office and the Office of the Vice Chancellor for Development and Alumni
Affairs in coordinating external relations projects, preparing special reports, and
planning special events.
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9

Personnel Policies
9.1

POUCYON EQUAL EMPLOYMENT OPPORTIJNIIT AND
AFFIRMATIVE ACTION (adopted February, 1996)

It is the policy of The University of Tennessee not to discriminate against any
employee or applicant for employment on the basis on race, color, religion, sex,
national origin, handicap, age, or being disabled veteran or veteran of the Vietnam
era. This policy extends to recruitment, employment, promotion, demotion, transfer,
lay-off, termination, compensation, training, benefits, and all other terms and
conditions of employment.
Employment opportunities will not be distinguished on the basis of sex unless sex is
a bona fide occupational qualification. Employment opportunities will not be
distinguished on the basis of age except where age is reasonably taken into account
as a factor necessary to the normal operation or the achievement of any statutory
objective of a program or activity administered by the University.
The University will take affinnative action to recruit, employ, and to advance in
employment minorities, women, disabled veterans, and veterans of the Vietnam era.
Reasonable accommodations will be made for other wise qualified disabled veterans
and other handicapped persons. Direct all affirmative action inquiries to the Office
of Diversity Resources and Educational Service (DRES) , 1818 Lake Avenue, 9742498.

9.2

POLICY ON SEXUAL HARASSMENT

The University of Tennessee unequivocally opposes the sexual harassment of its
employees. Sexual harassment will not be tolerated and will be grounds for
disciplinary action. In accordance with federal regulations, sexual harassment is
defined as follows:
Unwelcome sexual advances, requests for sexual favors, and other verbal or
physical conduct of a sexual nature constitute sexual harassment when: 1)
submission to such conduct is made either expliCitly or implicitly a term or
condition of an individual's employment or status in a course, program, or
activity; 2) submission to or rejection of such conduct by an individual is used
as a basis for employment or academic (grades, academic progress, internships,
etc.) decisions affecting the individual; or 3) such conduct has the purpose or
effect of substantially interfering with an individual's work performance,
academic performance, or creating an intimidating, hostile, or offensive work
environment.
9.2-93

The University prohibits any retaliatory action against an employee for opposing an
action which he or she believes to be sexual harassment, including the filing of an
internal complaint or grievance or a charge with a state or federal civil rights
enforcement agency.
Each unit will provide training for its employees on what constitutes sexual
harassment and will provide a procedure to handle complaints of sexual harassment
and other complaints of discrimination.
Complaints of sexual harassment may be brought to the attention of the sexual
harassment contact person in your area, who has been trained to resolve the
complaint at the appropriate level, or who will seek the assistance of DRES. For
further information, call the DRES Office at 974-2498.

9.3 A DRUG-FREE WORKPlACE
In support of the Drug-Free Workplace Act of 1988 (Public Law 100-690), and the
Drug-Free Schools and Communities Act of 1989, it is the policy of The University
of Tennessee to maintain a safe and healthful environment for its students and
employees. Therefore, University policy prohibits the unlawful use, manufacture,
possession, distribution, or dispensing of drugs ("controlled substances" as defined
in the Controlled Substances Act, 21, USC 812) and alcohol on University
property or during University activities.
Violation of this policy is grounds for disciplinary action - up to and including
immediate discharge for an employee and permanent dismissal for a student.
Federal and state laws provide additional penalties for such unlawful activities,
including fines and imprisonment (21 USC 841 et seq.; IeA. 39-6-401 et seq.).
Local ordinances aL'iO provide various penalties for drug- and alcohol-related
violations which may include referral for legal prosecution or requiring the individual
to participate satisfactorily in an approved drug use/alcohol abuse assistance or
rehabilitation program. Aside from any University policy considerations, the use of
illicit drugs and/or the abuse of alcohol may be harmful to your health.
Individuals who are paid by The University of Tennessee from federal grants or
contracts must notify the University of any criminal drug statute conviction for a
violation occurring in the workplace within five days after such conviction. The
University is, in turn, reqUired to inform the granting or contracting agency of such
violation within ten days of the University'S receipt of notification.
Employees and their families needing treatment information should call their local
Personnel Office, Employee Assistance Program, or the State of Tennessee Employee
Assistance Program (800-468-8369).

9.4 SMOKING POllCY
Smoking of any material by University members is prohibited in all University
locations except for those specially designated areas on campus. This ban includes
classrooms, laboratories, seminar/meeting rooms, faculty offices and University9.4-94
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owned and -operated vehicles. Each University member is responsible for
moniroring compliance with this policy at his/her level of involvement in the
University community. VJSitors also are expected to comply with this policy.

9.5 PARKING
The University's Parking Services assigns spaces in parking areas to the faculty upon
recommendation of dearJS and department heads under regulations defined by the
Transportation and Parking AuthOrity. All faculty who operate a moror vehicle in
connection with their employment are required to register their vehicles with the
Traffic Office, and if they wish ro park on the UTK Campus, they must purchase a
parking permit. Fees are payable annually in advance or by monthly payroll
deductions. Parking citations for violation of rules may be appealed (either in writing
or orally) within founeen (14) calendar days from the date of citation. The UTK
Traffic and Parking Regulations are published annually and are distributed with
vehicle registration forms.
Handicapped persons and persons who are temporarily disabled may obtain special
permits allowing them ro park in spaces which are convenient to their areas of work.
Faculty may secure special permits through their dean or depanment head upon
approval of their chief administrative officer when their work requires travel to other
areas of campus. VIsitor parking permits are available at the Security Building, 1115
UT Drive, or at the Information Center at the entrance ro Circle Park.
Special arrangements may be made for anyone interested in carpooling. Information
may be obtained from the Employee Transportation Coordinator in the Traffic Office
(974-6031) or through the Knoxville Commuter Pool (637-RIDE).

9.6

BUILDING KEYS

Keys for outer and inside doors are issued by the Lock &: Key Service (804 Volunteer
Blvd.) upon approval and recommendation of the department head and dean. Keys
must be returned to the lock &: Key Service at the termination of employment or at
the beginning of extended absence from campus. A faculty member receiving an
assigned key shall not permit the duplication of the assigned key, shall relock locked
buildings when he/she enters or leaves the building, and shall be responsible for the
conduct of all persons he/she admits to a locked building.

9.7 SECURITY INFORMATION
In accordance with the Tennessee College and University Security Information Act of
1989 and the Student Right-to-Knowand Campus Security Act, The University of
Tennessee, Knoxville has prepared a repon containing campus security policies and
procedures, data on campus crimes, and other related information. A copy of this
repon is distributed annually in the Fall Semester to all faculty, staff, and students.
Copies of the repon may also be obtained by any student, employee, or applicant for
admission or employment from the Office of the Dean of Students, 413 Student
Services Building, Knoxville, TN 37996-0248.
9.7-95
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Appendices
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The appendices contain administrative policies approved by the Chancellor of The
University of Tennessee, Knoxville. They are not approved by the Board of Trustees,
are not legally binding upon The University of Tennessee, and are superseded by any
policies of the Board of Trustees with which they may conflict. These policies are
subject to change without notice, and a copy of the most recent versions of each
appendix may be obtained from the following offices:
Appendix 1 ... .. ........... Director of Diversity Resources and Educational Services
Appendix 2 ............... . Office of the Vice Chancellor for Academic Affairs
Appendix 3 ...... .. .. .. .. .. Dean of Admissions and Records
Appendix 4 ............ .... Director of Diversity Resources and Educational Services
Appendix 5 ............ .... Office of the Vice Chancellor for Academic Affairs
Appendix 6 ..... ......... .. Office of Chancellor
Appendix 7 ....... ......... Office of the Vice Chancellor for Academic Affairs
Appendix 8 ...... ... ....... Office of Research Administration
Appendix 9 ............ .... Office of Research Administration
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APPENDIX 1
10.1 EQUAL EMPLOYMENT OPPORruNITY POllCY
Issued February 14, 1969;
Revised, 1970, 1972, 1974, 1976, 1978, 1985

Objective: To set, define, and communicate broadly the policy of The University of
Tennessee, Knoxville, concerning fair employment practices and equal employment
opportunity for all UTI< employees and applicants for UTI< employment.
The University of Tennessee, Knoxville, otTers equal employment opportunity to all
its employees and to all applicants for UTI< employment without regard to race,
religion, sex, age, national origin, or veteran status, as required by federal, state, and
local laws, executive orders, and regulations penaming to fair employment practices.
UTI< is also prepared to make reasonable accommodations to allow employment of
handicapped individuals and for religiOUS observances of employees and applicants
for employment. Additionally, sexual harassment is a direct violation of UTI< policy.
This policy extends to recruitment, employment, promotion, UTK-sponsored
training programs, educational opportunities, compensation, leave, tuition
assistance, transfers, lay-offs, return from layoffs, demotions, terminations, social and
recreational programs, use of University facilities, and treatment as individuals. This
policy is binding on all UTI< employees engaged in any of the processes or programs
listed above.
UTI< views this policy as basic to the institutional commitment, not as merely a
means of complying with orders, laws, and regulations to which it is subject.

10.1.1 Procedures:
1. Advettising copy prepared to announce available positions at UTI< shall
comply in all regards with federal, state, and local regulations pertaining to
equal employment opportunity. In the case of advettisements for faculty
and staff-exempt positions, copies of advettisements placed are to be
maintained on file by the head of the unit advettising the vacancy. The
UTK Personnel Office will place all advettisements for staff non-exempt
position vacancies and will maintain on file copies of all such
advettisements .
2.
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Sources of referral utilized by UTI< units are to be informed in writing of
this policy and UTI<'s intention to seek out and employ qualified
applicants without regard to race, color, religion, sex, age, national origin,
handicap, or veteran status. A copy of such notification shall be
maintained on file by the head of the unit contacting the source of referral,
in the case of faculty and staff-exempt positions. The UTI< Personnel
Office will notify sources of referral for staff non-exempt positions and will
maintain on file copies of the notifications.

3.

Employment decisions shall be based solely on an individual's
qualifications for the position for which he/she is being considered.

4.

Promotions shall be made in accord with the principles of equal
employment opportunity. Only valid, job-related requirements for
advancement will be established.

5.

No employee shall be excluded from participation in any Universitysponsored activity or denied the benefits of any University program on the
grounds of race, colol; religion, sex, age, national origin, or veteran status.
The University is prepared to make reasonable accommodations to allow
participation by the handicapped in its programs, activities, and benefits to
make reasonable accommodations for religious observances by its
employees.

6.

Evaluation of supervisors' and managers' work performance will include a
review of their equal employment efforts and results, as well as other
criteria.
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Reports required by federal, state, and local agencies with regard to equal
employment opportunity and affinnative action shall be submitted by the
Office of the Director of Affirmative Action, which office will also mairltain
such reports on file.
UTK deans, directors, managers, and supervisors shall be apprised of this policy in
writing and shall be reminded of its provisions at least once a year: A record shall be
made of such notices by the Affinnative Action Director Employee Handbooks, the
Faculty Handbook, and the Affinnative Action Plan, and other appropriate
documents shall contain this policy. This policy, and the seven procedures above,
shall be posted in conspicuous places throughout the campus and at all locations at
which UTK employees are stationed and shall be on file in the offices of all
budgetary unit heads.
In suppon of the intent of this policy, UTI< has issued an Affinnative Action Plan. It
shall be the responsibility of the Office of the Director of Affinnative Action to
monitor the effectiveness of the implementation of this policy by monitoring the
provisions of the Affinnative Action Plan.
7.
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APPENDIX 2

10.2 TFACHINGILFARNING GUIDEUNFS
Introduction. The brief statement which follows is intended to provide some
guidelines for the faculty member (all membeIS of the univeISity's academic teaching
staff) with regard to the teachingllearning process. We hope that the guidelines will
be especially useful to membeIS of the faculty who have just entered the profession,
although more experienced teacheIS may also reflect on these guidelines.
The guidelines are offered in the form of advice and counsel; they are not so
comprehensive as to cover every possible eventuality in the teachingllearning
experience. There would be other equally good ways of handling some of the
circumstances mentioned here. These guidelines are mainly a reminder of some of
the principal aspects of the teachingllearning process which should be observed by
the univeISity teacher
Course Organization. It is the responsibility of the faculty member to organize class
material as efficiendy and effectively as possible at the beginning of each term of
instruction. Course objectives should be made clear at the first session. The teacher
should discuss such matteIS as required readings; the approximate number of tests;
the basis for the final grade with regard to the value to be placed on class recitation,
major tests, minor tests, research papeIS, etc. At this time the students should be
informed if the course is not adequately described in the General Catalog, the
Graduate Catalog, or publications of the various colleges and departments.
Conducting the Course. The faculty member should set an example for students in
being faithful in attendance and punctual in starting and ending classes. Students
should be informed of all planned absences as early as possible. When a faculty
member must be away from class to attend a conference or deal with other
professional matteIS, he/she should arrange for a colleague to substitute for himJher
In an emergency, the faculty member should have the class notified through the
agency of the departmental office that he/she is compelled to be absent.
In presenting COUISe content, the faculty member should endeavor at all times to
adhere to hislher subject; the classroom should not be used as a theater for
expression of peISOnal views not germane to the COUISe. The faculty member should
take care that the tests and all other devices for student evaluation are appropriate
instruments for measuring COUISe content. The faculty member should return all
tests as soon as possible and discuss them with the students so that the test remains
an educational instrument; thus students can learn from testing as well as from other
class activities.
Atmosphere for Teaching and Learning. It is very important that the faculty member
create from the beginning, and preserve throughout the course, an atmosphere
conducive to learning. Both teacher and student should feel that they have come
together in the common cause of the pursuit of learning. The faculty member must
10.2-100
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be continually sensitive to students' needs, desires, and expectations and should
exercise the kinds of judgments which demonstrate this kind of sensitivity. It is in
this atmosphere of friendly and serious scholarship that the cause of learning can be
most appropriately advanced,
Teaching Expertise. The faculty member should strive not only to maintain minimum
competency but to surpass this level by constant inquiry into contemporary trends,
prospects and research. Faculty membeIS who supervise graduate teaching
assistants should take whatever measures may be necessary to ensure an appropriate
level of competency in the classroom. Departments should not neglect to give
students of all educational levels the privilege of instruction by teacheIS of all
professional ranks.

APPENDIX 3

10.3 OFFICE OF DISABILIIY SERVICES
Disability Services CDS) seeks to eliminate the barrieIS that students with disabilities
encounter and to work with them to achieve and maintain individual autonomy.
The program's primary objective is to provide these students with access to the
academic, social, cultural, and recreational opportunities of the univeISity.
Prospective students are encouraged to contact DS peISOnnel so that they can be
assured that the campus facilities and services are adequate to meet their needs. The
staff can be of service to the students to the extent that their individual needs are
made known. Contact with the students prior to registration enables DS staff to
better assess the need for interpreteIS, readeIS, accessible facilities, and other support
services. van service is also provided to those individuals with mobility limitations,
whether permanent or temporary. Documentation of disability from an attending
physician or the Student Health Center is required.
Preparations for extra-curricular or COUISe outings must include a plan to
accommodate participants who have disabilities. Events open to the the public
must be made accessible to the entire community of individuals with disabilities.
Program coordinatoIS should contact the Director of Disability Services at 974-6087
to make the appropriate arrangements for accommodations.
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APPENDIX 4
10.4 NON-SEXIST lANGUAGE GUIDEliNES
The following suggestions were prepared by the UTI< Commission for Women as
pan of a continuing eflon to make the University community aware of the many
subde ways in which aaditionallanguage can enforce a subde sexism. The
University does not and cannot impose unifOrmity of thought or of expression upon
its faculty and students. At the same time, it is an abiding and even venerable
mission of the University to challenge dull conventions and stereotypes both in
language and in thought wherever they appear
Sexism refers to discrimination on the basis of gender or sex. Sexist language reflects
and creates discrimination. Since language is the basis for thought, sexist language is
not only an indicator of but also a contributor to sexist attitudes and behavior Thus,
removal of sexual discrimination in language is necessary to eliminate sexism.
In all University settings, members of the University community should:
1.

Use gender eqUivalent construction. EqUivalent or parallel construction should
be used for males and females. Thus, if males are referred to as "men," females
should be referred to as "women," not as "girls" or "ladies."

2.

Use alternatives to the masculine singular pronoun for generic singular The
masculine singular pronoun aaditionally has been used as the generic singular.
Such usage fails to acknowledge the panicipation of women in human activity
unless they are specifically identified. Alternatives to the use of "he," "him," and
"his" for the generic singular are he/she, shelhe, herlhim, him/her, herslhis, his/
hers or one's. Some individuals may prefer to alternate the use of the male and
female singular pronoun to indicate generic singular While some alternatives
may seem awkward when they are first used, they become comfortable with
usage and will, as any other language construction, become second nature in
time. It is this natural incorporation of women into language on an equal basis
with men that is the purpose of non-sexist language usage.

3.

Use person-oriented rather than gender-oriented words. Words which clearly
refer to both sexes should be used in preference to words and tides which omit
one sex. The terms, human(s), humankind, people, persons, individuals,
humanity, or men/women should be used rather than the terms man or
mankind. For example, a course tided "Man and Civilization" could be retided
"Humanity and Civilization;" reference to "mankind's development" could read
"human development," and so fonh.

4.

Use person-oriented job and occupational tides. Many tides were developed by
attaching "man" as a suffix to the job or occupation. Alternatives to such tides
should be utilized, such as: chair, head, presiding officer, (not chairman) ;mail
carrier (not mailman) etc.
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APPENDIX 5
10.5 PARHIME APPOINTMENTS: IllUSTRATIVE GENERAL
SITUATIONS AND PARTICUlAR STIPUlATIONS
There are several grounds on which part-time appoinonents may be made:
1. A professional person in practice in the community may have expertise that is
valuable or even indispensable to insttuction or research in an academic
program. Such persons may not be willing or able to accept full-time
employment at the University but are able to accept such assignments on a
continuing part-time basis negotiated so as to make the long-range term of
service much like that of full-time faculty.
2. A person otherwise qualified for full-time academic appoinonent may have
personal reasons for desiring continuing part-time service. Such reasons may
include family obligations, independent academic projects, or other
independent interests not related to academic work
3. The varying demands of the academic program may require from time to time
an addition of teaching or research faculty on a temporary basis. Such service
may be unpredictable in length, scope, and frequency, and therefore is often
negotiated on a semester basis. Under these circumstances it is not usually
possible to establish a continuing part-time appoinonent However, the
University recognizes the value of such service and makes every effon to ensure
that persons who accept temporary part-time appoinonents are able to take
every possible advantage of the resources and benefits of University service.
Where a consistent pattern of employment' of such persons has emerged (for
instance, when a person has repeatedly been invited to teach two semesters a
year for several years and there is reasonable probability that such invitations
will continue) a continuing part-time arrangement should be considered.
Anyone of the follOwing stipulations might be appropriate for a given part-time
appoinonent, and there may be others:
(a) Assignment to teach a specified course (or courses), with no published
research, committee work, or public service expected.
(b) Assignment to teach a specified course (or courses) and in this connection

to carry on such research for publication as is necessary for continuing
academic credibility; committee work and public service are encouraged
and possibly even required.
(c) Assignment to specified research only carrying no teaching, public service,
or committee responsibilities.
Cd) Assignment to the full range of normal academic duties, scaled down to a
proportion of full-time service.
10.5-104

APPENDIX 6
10.6 ANANCIAL EXIGENCY PlAN
(Approved by The University of Tennessee Board of Trustees: October 17, 1980:
Technical revisions made by the AdvisOry Committee for Planning and Budgeting
December 1995)
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PROLOGUE: FACING EXIGENCY
It is not easy for the administration and faculty of an institution of higher education
to consider a time when lack of financial resources would require not only the
cutting away of programs but the layoff of some of the faculty members which the
university community has worked so diligendy to recruit and has added to its ranks
with great pride. A university is composed of people. Its lifeblood is the interaction
of people (administrators, faculty, students and suppon personnel) over a period of
time. To plan for the removal of valued programs and bright. capable people for
purely financial reasons is an odious task at best.
Nevenheless, the times require that a plan for facing financial exigency be available
should it ever become necessary that such a state be declared at the University of
Tennessee, Knoxville. While it is hoped that the plan contained in the follOwing
pages will never have to be implemented, it is obvious that facing the traumatic
decisions necessary in a time of financial exigency without a plan would be
disastrous to all segments of the university community.
When follOwing detailed guidelines and implementing procedures specified in a
master plan, it is easy to lose sight of the spirit and intent behind the details.
guidelines and procedures. If the plan for financial exigency outlined in these pages
should ever have to be implemented. it must be remembered that its spirit and
intent are to maintain the dynamic quality of The University of Tennessee, Knoxville,
which is generated through the diversity and quality of its programs and faculty. The
mission of the University is to maintain in all circumstances excellence in teaching,
research and service. While all pans of the institution work together to fulfill this
mission, no pan of it can be accomplished without capable faculty and the programs
which they represent. The purpose of the plan presented here then is not to retain
jobs in the face of financial exigency, but rather to preserve the energy, viability and
strength of the University. To this end, it is the intent of the plan to preserve as
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many of the programs and faculty of the University as possible in even the most dire
financial circumstances. 2
Those faced with the implementation of financial exigency decisions will be faced
with certain moral obligations and the responsibilities. For example, the spirit and
intent of affirmative action should ever be present in their minds as they wresde with
decisions of program terminations and faculty layoffs. They will also need to
remember that such concepts as faculty retraining cannot be viable concepts unless
the University maintains its capacity to provide retraining programs. It is imperative
that offices and programs essential to this function not be terminated in
retrenchment or exigency proceedings. Having articulated these thoughts and
concerns, the following plan for alleviating circumstances of financial exigency is
presented.
1.

Introduction
1.1 Averting exigency, The procedures of this document are to be implemented
only as a last alternative to balance the budget of the University. Every dIon
shall be made to maintain the University's solvency by such means as (a)
seeking new sources of income; (b) maintaining maximum student enrollment
and optimum mix of students; (c) developing ways to increase the flexibility of
faculty to fulfill essential teaching and research opponunities (through provision
of faculty retraining programs and other developmental activities); (d)
implementing retrenchment plans which do not directly influence the
educational mission of the University.
1.2 Retrenchment. Retrenchment efforts shall be defined as all cost-cutting

measures prior to and other than the abrogation of continuing faculty contracts.
The Chancellor has the authority to effect a wide range of retrenchment actions
without explicit authorization by the Board of Trustees. The two principal
exceptions are the discontinuation of an academic program and the layoff of
tenured faculty members or of probationary faculty members before the end of
their appointment term as specified in the University's tenure policies.
Methods of retrenchment which would affect academic programs shall be
considered through the normal channels of faculty consultation. Such
alternatives might include (a) general salary freezes or reductions, (b) teaching
overloads without additional pay, (c) elimination of released time, (d) reduction
or elimination of faculty suppon services, (e) development or research leaves
without pay, CO voluntary retirement, etc.
1.3 Communication. The existence of adverse financial conditions and the need for
retrenchment planning shall be communicated early to all faculty so that an
2 It is recognized that there are other groups on The University of Tennessee, Knoxville campus
(specifically non-faculty) whose existence both in number and quality are vital to accomplishment of the
goals of the institution. The plan presented here does not specifically address their needs or
circumstance in a declared state of financial exigency because these are governed by existing university
policies and procedures dealing with reduction in force which are included in the University Personnel
Manual on file in the office of the Director of Personnel.
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atmosphere of cooperative and shared decision-making may be established.
The Faculty Senate shall be regularly involved in retrenchment efforts. Such
involvement of faculty will establish credibility for any later declaration of a state
of financial exigency.

2.

Authority
In the event of financial exigency, the Chancellor as authorized by the Board of
Trustees may layoff a tenured faculty member or a probationary faculty member,
prior to the end of his or her term of appointment. Such layoffs may be made only
in accord with the provisions of this plan and those of the Faculty Handbook.
Faculty rights, as described in this document shall be guaranteed.

3.

Financial Exigency
3.1 Definition. Financial exigency shall be defined as an imminent financial crisis
which threatens the survival of the institution as a whole, and which cannot be
alleviated by means less drastic than the termination of an appointment with
continuous tenure, or of a probationary or special appointment before the end
of the specified term.)
3.2 Conditions. Exigency should not be declared until all cost-cutting procedures
(except those which would endanger the safety, health and welfare of the
University community) have been implemented to a point beyond which
further reductions will seriously impair the central mission of the University.

4.

Layoff and Tennination
fur the purposes of this document, "termination" refers to the elimination of a
specific position or the discontinuation of a program.
"Layoff" refers to the indefinite suspension of a faculty member's employment by
The University of Tennessee, Knoxville. A laid-off faculty member retains the rights
specified in Section 12.

5.

Identification of a State of Financial Exigency
5.1 Responsibility. The primary responsibility for identification of a condition of
financial exigency rests with the Chancellor On the basis of information
provided by the administrative staff and after consultation with appropriate
committees of the Faculty Senate (at least the Executive, Budget and Faculty
Affairs Committees), the Chancellor shall recommend to the President that the
Board of Trustees be requested to declare a state of financial exigency.
5.2 Communication. The Chancellor shall communicate to the faculty a summary
of the reasons and evidence supporting the declaration of a state of financial

3 MUP definition. (See MUP Redbook, 1977 ed., p. 17.) Neither the MUP statement nor coun
decisions appear to interpret exigency as meaning bankruptcy or fmancial ruin. General agreement
prevails that financial exigency should be declared as a last reson following a series of alternative actions
designed to bring the institution's budget into balance.
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exigency once that declaration has been made by the Board of Trustees.

6.

Committee on Financial Exigency
6.1 Creation. Once the Board has declared a state of financial exigency a
committee shall be formed to make recommendations to the Chancellor
concerning reductions in programs and personnel which will alleviate the
financial emergency.

6.2 Composition. The Committee on Financial Exigency shall be the Chancellor's
Advisory Committee on Planning and Budgeting.

The Vice Chancellor for Business and Finance shall serve as an ex officio nonvoting member
6.3 Responsibilities. The committee shall review documentation evaluating
institutional priorities, administrative organization, academic priorities and
programs in order to identify colleges, schools, departments or program areas in
which reductions will be made. 4 Primary responsibilities of the committee shall
be to determine the magnitude of cuts which are needed and to assure that
factors prescribed by applicable state or federal laws regarding fair employment
practices are upheld. The recommendations for program reductions shall be
communicated to the Chancellor, who will then instruct the Deans as to his
decisions for program reduction.
6.4 Individual Designations. Deans and Directors, in consultation with department
heads and faculty, shall select the means for implementing recommended cuts
in programs and/or personnel or otherwise respond to the Chancellor's
instructions. Specific implementation plans with data indicating the
appropriateness of such choices or other response shall be returned to the
committee for review. The recommendations of specific individuals to be laid
off shall normally follow seniority, as provided in Section 6.5, unless a clear and
convincing case is made that program needs dictate other considerations. A
faculty member with tenure will not be laid off in favor of a faculty member
without tenure except in extraordinary circumstances. Other factors to be
considered in layoff decisions include the effectiveness of those programs whose
continuation is determined to be essential, the institution's continuing
capability to meet its goals, undue effect on the institution's affirmative action
plan, and the performance of individual faculty members.
6.5 Seniority. Seniority shall be first established by academic rank and then within
academic rank according to total years of service in the institution.
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• Such documentation will normally include depanmental and college budget requests, program reviews
conducted by the Graduate or Undergraduate Councils, and any other evaluative materials which may be
available. It is a primary responsibility of the faculty to establish criteria for academic program evaluation.
It is an on-going responsibility of the institution to engage in program evaluation in all areas and at all
levels.
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6.6 Implementation. The Financial Exigency Committee shall prepare a list of
recommended reductions in programs and personnel along with all pertinent
documentation. Every effon should be made to avoid a program
discontinuance in the midst of an academic year. The Financial Exigency
Committee shall forward its recommendations to the Chancellor
The Chancellor shall prepare recommendations for the President and the Board
of Trustees. The Chancellor shall communicate program discontinuations to all
faculty affected.

7.

Notification of Layoff
Each faculty member selected for layoff shall receive prompt written notification from
the Chancellor This statement of notification shall be sent by registered mail and
shall include:
(D A statement of the basis on which the individual was selected for layoff (if on

the basis of seniority, the criterion used and the date supporting the choice: if
on another basis, the data and reasons supporting that choice);
(2) A statement of the date on which the layoff is to be effective (consistent with
the provisions of Section 8); and
(3)

8.

A copy of the Chancellor's formal statement of financial exigency as defined in
Section 5.2, a copy of the Financial Exigency Plan and such other information
as the Chancellor shall deem appropriate.

Notification Period
8.1 Faculty With More Than One Year of Service. Tenured faculty and non-tenured
faculty in their second year of service or beyond shall be given notice of their
intended release as soon as possible, with a normal minimum time of twelve
months between notification and layoff. If the magnitude of financial exigency
dictates a shoner notification period, the Chancellor, in consultation with the
Executive Committee of the Faculty Senate and the Financial Exigency
Committee, may reduce the period to not less than six months. (See Section
12 regarding alternative employment, retraining and reappointment rights.)
8.2 First Year Faculty Non-tenured faculty in their fust year of service shall be
notified at least three months in advance of the layoff date.
8.3 Faculty Prerogatives. The faculty member can terminate his;her employment
with the University, with a subsequent termination of salary, at any time prior to
that specified in the notice of layoff.

9.

Appeals
9.1 Appeals of Program Elimination. Appeals of program discontinuation by
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individuals, program faculties, or departments shall follow the existing route of
programmatic evaluation and review, i.e., department head, dean, Vice
Chancellor for Academic Affairs, and the Chancellor. An appeal of program
discontinuation shall be made to appropriate administrative personnel within
three weeks after the date of notification.
9.2 Appeals of Faculty Layoff The faculty member has the right to appeal a layoff
decision. The appropriate route of appeal shall be to the individual's program
director or department head, dean, and Vice Chancellor for Academic Affairs. 5
At each level an appeal must be initiated within two weeks of the notification of
layoff or response from an appeal at the previous level. Decisions at each
administrative level shall be communicated to the faculty member. If after
review at the Vice Chancellor's level, the individual wishes to carry his!her
appeal further, he/she has a right to a hearing before the Faculty Affairs
Committee of the Faculty Senate.6 The Faculty Affairs Committee or a subcommittee thereof shall conduct a hearing and forward a written repon of its
findings and recommendations to the faculty member and to the Chancellor for
final action. The by-laws of the University (Article V, Section 7) provide that any
individual may appeal the Chancellor's decision to the Board of Trustees
through the President.
A request for a hearing before the Faculty Affairs Committee must be made
within three weeks after receiving notice of action taken by the Vice Chancellor
for Academic Affairs. The faculty member shall be given at least two weeks
notice of the date of the hearing; such hearing shall be held not later than three
weeks after the request except that this time limit may be extended by mutual
consent of the parties or by order of the hearing committee.
9.3 Grounds for Appeal of Faculty Layoff. Appeal of layoff by a faculty member can
be made only on the following basis:

(0 that established procedures were not followed; or
(2) that appropriate criteria were not applied, including but not necessarily
limited to the follOwing:
(a) that selection for layoff constitutes a violation of the individual's
academic freedom; or
(b) that available data bearing materially on role or seniority of the faculty
member in the institution were not considered; or
Once an appeal has reached the level of the Vice Chancellor; he/she may refer it to the Faculty Affairs
Committee of the Faculty Senate for consideration before rendering a personal decision. If this route is
ml<en, the decision of the Faculty Affairs Committee will then be subject to review by the Vice Chancellor
for Academic Affairs. Should the decision of the Vice Chancellor conflict with the recommendation of
the Faculty Affairs Committee, the faculty member may then appeal directly to the Chancellor.

5

6

~uals involved in recommendations for specific personnel terminations shall not take pan in

hearing appeals of such terminations.
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(c) that unfounded or arbitrary assumptions of fact were made.
9.4 University Rights. In spite of any appeal of a decision concerning program

discontinuation and/or layoff of a faculty member, the University has the right
to continue actions leading to program discontinuations and/or layoff of
faculty. 7
10. Hearing Procedure
Reviews conducted by the Faculty Affairs Committee are non-judicial in nature and
necessarily informal. Strict rules of procedure (e.g.) confrontation, crossexamination, and formal rules of evidence) may not be required. However, any
individual making a presentation to the Committee may obtain the assistance of an
adviser or legal counsel of his or her choice. If legal representation is desired, the
faculty member must notify the chairperson of the committee at least one week
before any hearing that may be scheduled, so that the University also may schedule
the presence of legal counsel. Postponements may be granted so that those who
desire counsel may have counsel present. The University will be obliged to notify
the individual in the same way.
The committee will ensure that appropriate persons are notified of its review and
given an opportunity to present to the committee evidence they deem appropriate.
Any objection to the review procedures or composition of the reviewing committee
must be made in writing to the committee chairperson. All objections will be
reviewed by the committee and its decision will be final.
Averbatim record of the hearing, which might be a sound recording, will be
maintained and made available to any person with legitimate interest in the
proceeding.

11.

Layoff Status

11.1 Conditions. A faculty member whose position has been selected for layoff shall,
at the end of the appropriate notice period, be placed on layoff status, unless
the layoff notice has been rescinded prior to that time.
11.2 Definition of Layoff Status. The faculty member whose notice period has
expired is placed on layoff status which shall be defined as follows:
(1)

for probationary faculty, layoff status shall continue for one year;

(2) for tenured faculty, layoff status shall continue until one of the follOwing
occurs:
(a) reappointment is made to the position from which laid-off Failure to
accept such reappointment offered in a letter sent by registered mail

For program or personnel eliminations other than during a declared state of financial exigency, see the
Faculty Handbook regarding notification periods.

7
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would terminate the faculty member's association with the University
of Tennessee, Knoxville.
(b) an alternative, continuing position at The University of Tennessee,

Knoxville is accepted. Failure to accept an alternative appointment
would not terminate the faculty member's layoff status.
(c) there is failure by the affected faculty member to notify the Chancellor
not later than July 1 of each year while on layoff status as to his!her
location, employment status, and desire to remain on layoff status.
Failure to provide such notification by registered letter shall terminate
the faculty member's layoff status.
(3) The period officially designated as layoff status for tenured faculty shall be

three years. At the end of that time, a faculty member not reinstated shall
have no further obligations to the University nor the University to him/her
However, the University may attempt to re-employ the faculty member
after the three year period has elapsed as resources and position openings
become available.

12.

Rights of Tenured Faculty Members on Layoff

12.1 Alternative Employment. The University shall endeavor to make faculty
members laid off aware of openings within the University system, and the
University's placement service shall make its resources available to affected
faculty members.
12.2 Retraining.8 The University shall provide suppon and limited financial
assistance, where possible and mutually beneficial, to enable faculty to readapt
within the depanment or within another depanment of the institution.
Examples of appropriate university suppon include:
(1) Provide remission of tuition and fees for course work taken at UTI< by a

faculty member as pan of a retraining effon.
(2) Provision of available resources to assist a faculty member in the
preparation of grant applications or identification of other sources of
external funding which will assist in his!her retraining.
(3) A faculty member's reasonable use of University facilities in his!her

retraining.
(4) A period of apprenticeship in another depanment or agency of the
campus, at full or panial salary, shall be considered in the retraining of a
faculty member
(5) Assistance to the faculty member in his!her attempts to develop new skills
useful to the University under the auspices of external local agencies.
~ The U~iversity ~co~izes its responsibility toward tenured faculty, and, in a period of retrenchment or
un~nding ~n~tal exIgency, should develop reeducation programs and make its services available to

begin the retralmng process for faculty before exigency proceedings become necessary.
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123 Reappointment Rights. In all cases of layoff because of financial exigency, no
person may be employed at the University within three years to perform
reasonably comparable duties to those of the faculty member laid off unless the
released faculty member has been offered reinstatement and a reasonable time
in which to accept or decline it. The three-year period shall be computed from
the effective date of layoff as specified in the original notice.
12.4· Rights During Layoff. A faculty member on layoff status has the follOwing
minimal rights:
(1)

such participation in any fringe benefit programs which may be allowed by
state regulation governing rights of laid off state employees;

(2) such continued use of campus facilities as is allowed by policies and
procedures established by the department and institution; and
(3)

13.

such participation in departmental and institutional activities as is allowed
by guidelines established by the department and institution. However,
participation shall not include participation in judgments (e.g., teaching
assignments, curriculum revision) which themselves might affect the
faculty member's layoff status.

Continuation or Termination of Exigency

13.l One-Year limitation. No later than one year from the date of the declaration of
a state of financial exigency, the Board of Trustees, upon recommendation of the
Chancellor who in turn has consulted with appropriate committees of the
Faculty Senate, and the System Adminisrration, shall declare either the
continued existence of exigency conditions or the termination of the state of
financial exigency
131 Continuation of Policies and Procedures. Should a state of financial exigency
continue, the policies and procedures established in this document shall
continue in effect.
133

At the termination of a declared state of financial
exigency,
procedures and bodies created in this document for the
sole purpose of making and implementing exigency decisions shall cease to
exist.
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EPILOGUE: AFfER EXIGENCY
Declaration that a state of financial exigency exists would come only in extraordinary
circumstances. For that declaration to be made, two factoIS would have to be
present:
1)

The administration and faculty would not have been able, in conditions of
increasing financial sningency to reallocate and redirect resources to handle the
demands of the academic program, and

2) the chief external causes for the exigency would have been relatively sudden,
unexpected and severe.
It follows that the first concern of administration and faculty follOwing a declaration
of exigency and an exercise of exigency decisions would be a review and evaluation
of the patterns of management and decision that had led to the exigency, along with
a more determined etIon to anticipate external causes and conditions. In examining
the dire situation occasioned by the declaration of a state of financial exigency, at
least two questions would need to be addressed:
1)

Are the stated mission, role and scope of The UniveISity of Tennessee,

Knoxville, consistent with the resources likely to be available in the future?
2) Do institutions and persons responsible for decisions about state appropriations
want, implicidy or explicidy to change in fundamental ways UTK's mission,
role, and scope?
Finally, The UniveISity should be concerned with maintaining the morale and
confidence of the faculty by continuing to suppon good programs for faculty
development and evaluation and for funher retraining and redirection of
competencies as needed. Recruitment and development policies should be
reviewed with the experience of exigency decisions in mind.
12/18/95
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APPENDIX 7
10. 7 UIK POUCY ON CONSENTING ROMANTIC OR
SEXUAL RElATIONSHIPS
UTK's educational mission requires an atmosphere of professional behavior based
upon mutual trust and respect between faculty and students. Relationships between
students and their teachers, advisors, and others holding positions of authority over
them should be conducted in a manner that avoids potential conflicts of interest or
exploitation. Given the inherent differences in power between faculty and students,
all members of the university community should recognize the possibility of
intentional or unintentional abuse of that power
Commonly accepted standards of profesSional behavior and ethics require that
faculty members not hold evaluative power over any student with whom they have a
romantic or sexual relationship. Faculty members who engage in these relationships
leave themselves vulnerable to charges of sexual harassment or conflict of interests.
Even when both parties initially have consented, such a relationship renders both
the faculty member and the institution vulnerable to possible later allegations of
sexual harassment in the light of the Significant power differential that exists between
faculty and students. Thus, faculty members should not initiate or accept such a
relationship with a student over whom they have an evaluative role. Should such a
relationship develop between a faculty member and a student, faculty members
should remove themselves from the evaluation of the student's work
Faculty members are therefore obliged to be aware of these problems and of their
individual responsibility to protect themselves, their students, and the institution
from the harmful effects of such relationships.
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APPENDIX 8

10.8 POllCY ON MISCONDUcr IN RESFARCH AND SERVICE
Institutions of higher education have maintained a centuries-old tradition of integrity
and objectivity. The University of Tennessee is pleased with the overall suppott given
by its faculty, staff, volunteers, and students in upholding this tradition and wants to
ensure that the highest level of integrity in all academic activities is continued. In
recent years, a few well- publicized cases of misconduct in research, including
fabrication of results, plagiarism, and misrepresentation of findings, have aroused
concern among institutions of higher education, individual investigators, sponsors of
research, professional societies, and the general public. Although verified instances of
such dishonest behavior are relatively rare, they do indicate the need to be diligent in
protecting the integrity of academic work and the stewardship of public and private
funds. Allegations of dishonesty by members of the university community must be
dealt with carefully and thoroughly and with appropriately defined procedures if a
university is to merit continued public confidence and trust. It is with the intent of
formally defining the appropriate procedures for addressing allegations of
misconduct in research and service that this Statement of fbIit)' on Misconduct in
Research and Service has been adopted.

Applicability
This policy applies to the research and se~ce activity of the faculty, staff, volunteers,
and students of The University of Tennessee. With respect to students, however, this
policy does not apply to activities carried out in credit courses unless the associated
or service activities involve external funding.

Dtfinitions
fur the purpose of this policy, the following definitions will be employed:
A.

Faculty means anyone who has a paid or non-paid academic appointment with
faculty rank at The University of Tennessee, as defined in Personnel Policy No.
105, Employment Status.

B. Staff means staff exempt, staff non-aempt, other academic and student
employees of The University of Tennessee, as defined in Personnel Policy No.
105, Employment Status.
C. Student means any individual enrolled in courses for credit on a full- or parttime basis at The University of Tennessee.

D. Volunteer means any individual with a non-paid volunteer, clinical, nonclinical, affiliated, or honorary employment status.
E. Research and Service means research, scholarship, creative endeavors, public
service activities, and related functions conducted by faculty, staff, volunteers
and students in their capacity as employees, volunteers, or students of the
University.
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G. Inquiry means information-gathering and initial fact-finding to determine

whether an allegation or apparent instance of misconduct warrants an
investigation.

tl
~

al

Misconduct means fabrication, falsification, plagiarism, or other serious
unethical or illegal deviations from accepted practices in proposing,
conducting, or reporting the results of research and service activities. It does not
include honest error or honest differences in interpretations or judgments of
data.
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H. Investigation means the formal examination and evaluation of all relevant facts
to determine if misconduct has occurred.
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Campus means all campuses and independent budgetary units of the
University of Tennessee and affiliated institutions in which research,
scholarship, creative endeavors, or public service activities for the University are
being conducted.

Responsibilities of the University
The University of Tennessee will instruct its faculty, staff, volunteers, and students to
promote and encourage integrity in all research and service endeavors; will act
vigorously to discourage and detect misconduct in research or service; will take
appropriate disciplinary action against any of its faculty, staff, volunteers, or students
who engage in such misconduct, as revealed by a careful investigation; and will
inform and cooperate with appropriate sponsoring agencies, organizations
publishing findings, and other appropriate organizations and institutions that appear
likely to have been affected by such misconduct. The University'S faculty, staff,
volunteers and students are to work collegially to create an environment where
misconduct will not be tolerated.

Confidentiality
The University will make every reasonable effon to limit voluntary disclosure of
information about an allegation of misconduct to those within and outside the
University with a need to know. The University is subject, however, to the Tennessee
Public Records Act, and the records of any inquiry or investigation do not fall within
any statutory or judicially recognized exception to the Act.

ADegations
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Any individual who has reason to believe that he or she has knowledge of an act of
misconduct within the meaning of this policy by any University of Tennessee faculty,
staff, volunteer or student is responsible for communicating this information to a
supervisor or appropriate administrator The supervisor or administrator will refer the
allegation to the administration of the campus where the misconduct in research
and service is alleged to have occurred. The University will make every reasonable
effon to protect the confidentiality of an individual from retaliation by any University
official. However, if the allegation is later shown to have been made maliciously and
falsely, the University may take appropriate disciplinary action against the individual
who made the allegation.
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Inquiries and Investigation
A.

Inquiry. When an allegation or evidence of rrllsconduct is referred to the
campus administration, the chief administrator of the campus will immediately
initiate an inquiry. At the same time, the chief administrator of the campus shall
give written notice to the individual against whom an allegation has been made
of the nature of the allegation but not the identity of the person who made the
allegation. The purpose of the inquiry is to determine if sufficient grounds exist
for conducting an investigation. The chief administrator will determine on a
case by case basis how the inquiry will be conducted. The chief administrator
shall ensure that necessary and appropriate expertise is obtained to carry out a
thorough and authoritative evaluation of the relevant evidence. The University
will take careful precautions against real and apparent conflicts of interest on the
part of those involved in the inquiry. An essential component of the inquiry will
be for the individual against whom the allegation is made to present evidence
orally or in writing as appropriate.
An inquiry must be completed within sixty calendar days of its initiation unless

circumstances clearly warrant a longer period. The record of the inquiry should
include documentation of the reasons for exceeding the Sixty day period.
The University will maintain in a secure manner and for a minimum of three
years sufficiendy detailed report of inquiries to permit later assessment of
reasons for determining that an investigation was or was not warranted. A report
of the inquiry shall be made to the chief administrator of the campus and to the
President of the University. The written report shall include a statement of the
evidence reviewed, a summary of relevant interviews, and the conclusions of
the inquiry. The individual against whom the allegation was made shall be given
a copy of the report of the inquiry. If the individual comments on the report,
the comments will be made a part of the record, Sponsoring agency officials will
be informed within twenty-four hours if, after consultation with University legal
counsel, an inquiry indicates possible criminal violation.
B.

Investigation. If as a result of the inquiry, sufficient grounds exist for further
investigation, the chief administrator of the campus will initiate a full
investigation within thirty days and will notify the sponsor(s) and the
individual(s) against whom the allegation has been made in writing on or before
the date the investigation begins. At this point, the chief administrator shall
disclose to the individual who will be the subject of investigation the identity of
the person who made the allegation. The purpose of the investigation is to
examine and evaluate relevant facts to determine whether misconduct has taken
place.
This investigation will be conducted by a panel of at least (5) full-time
University faculty and administrative staff. The panel will include a minimum of
(3) University of Tennessee faculty members having expertise in the area ·of
research or service under investigation and who do no hold administrative
appointtnents. Additional individuals may be appointed to provide expertise
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according to the nature of the specific allegations or evidence in the case. If
necessary, additional faculty members with required expertise may be drawn
from academic institutions other than The University of Tennessee. All
members of the panel must be free of any potential conflict of interest regarding
any activity of the investigation. In the event that there are not 3 members from
The University of Tennessee faculty that would meet the qualifications, the
panel may be filled by faculty from other academic institutions. The University
will take careful precautions against real or apparent conflicts of interest on the
part of those involved in the investigation.
The panel of investigation will examine the final repon of the inquiry, along
with a full statement of allegations which shall be prepared by the chief
administrative officer of the campus or his/her designee based upon agency
notification and information, individual informants, and other sources. The
individual who is the subject of investigation shall be given a copy of the full
statement of allegations and an opportunity to comment on the allegations, at
the outset of the investigation.
The investigation may also include: a review of files, reports, and other
documents at the University or in the public domain; a review of procedures or
methods and inspection of laboratories, laboratory materials, specimens, and
records of the subject(s) of the investigation; interviews with wimesses; a review
of any documents of other evidence provided by or properly obtainable form
parties, wimesses, or other sources; and a review of records maintained by and
properly obtainable form relevant funding agencies. Whenever possible,
interviews should be conducted of all individuals involved either in making the
allegation or against whom the allegation is made, as well as other individuals
who might have information regarding key aspects of the allegations; complete
summaries of these interviews should be prepared, provided to the interviewed
party for comment or revision, and included as part of the investigatory file. The
individual against whom the allegation has been made will be provided
promptly with copies of all materials placed in the investigatory file, as they are
generated, in order to permit timely response. The individual concerned will be
allowed an opportunity to respond, in writing and in person, prior to the time
that the panel makes a determination as to whether the allegation has been
substantiated. Should the individual choose to respond in person, he or she
may.be accompanied by legal counselor other person of his or her choice. The
role of legal counsel and any other person shall be limited, however, to advising
the individual and shall not include the right to make oral argument or
otherwise speak for the individual.
The investigation must be completed within one hundred twenty days of its
initiation. This includes conducting the investigation, preparing the repon of
findings, an obtaining comments from the subject(s) of the investigation. If the
University deterinines that it will not be able to complete the investigation
within one hundred twenty days, it must closely adhere to any applicable
sponsoring agency regulations regarding the submission of interim reports,
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requests for extensions, and any other regulations. Documentation will be
maintained throughout the investigation to substantiate the findings. This
documentation is to be made available to appropriate sponsoring agencies after
completion of the investigation.
Upon completing the investigation, the investigative panel shall prepare a final
repon containing a written statement of its findings and provide a copy of those
findings to the individual accused of misconduct. The individual shall have an
opponunity to comment on the findings before the investigative panel submits
its final repon. Comments from the affected individuals will be attached to the
final repon.
The investigative panel shall submit its final repon to the chief administrator of
the campus and the President of the UnivelSity containing an assessment of
whether the allegation has been substantiated, describing the procedures under
which the investigation was conducted, and including the actual text or an
accurate summary of the comments of any individual(s) found to have engaged
in misconduct.
The UnivelSity will strictly adhere to all requirements of sponsoring agenCies, if
any, including filing of interim progress reports and keeping all agencies apprise
of any developments which may affect current or potential funding. Interim
administrative actions will be taken, as appropriate, to protect involved
sponsoring agency funds and ensure that the purposes of the funding are
carried out. The UnivelSity must notify each sponsoring agency as soon as it
ascertains that any of the following conditions exist: (D there is an immediate
health hazard; (2) there is an immediate need to protect agency funds or
equipment; (3) there is an immediate need to protect human or animal subjects
of the research or service work; (4) there is an immediate need to protect the
interests of the pelSOn(s) making the allegations or of the subject(s) or coinvestigator(s) and associate(s) of the subject(s) of the allegations; (5) it is
probable that the alleged incident is going to be reponed publicly. Sponsoring
agency officials will be informed within 24 houlS if, after consultation with
UnivelSity legal counsel, an inquiry or investigation indicates possible criminal
violations. Sponsoring agencies will be notified of the final outcome of any
investigation including any sanctions taken against an individual.

Unsubstantiated Allegations: Restoration of Reputations
If an allegation of misconduct is not substantiated by an investigation, the chief
administrator of the campus will undertake diligent efforts to give notice of that fact
to all peISOns who participated in the inquiry and investigation and other pelSOns or
agencies who were informed of the allegation by the UnivelSity.

Sanctions
If an allegation of misconduct is substantiated, the chief administrative officer of the
campus shall initiate the applicable faculty, stafl or student disciplinary procedure,
and sanctions, if appropriate, will be imposed under those procedures. If the
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individual is a faculty membe~ action will be taken as specified in the applicable
Faculty Handbook; if the individual is a staff mem~ action will be taken as
specified in The University of Tennessee Personnel Policies and Procedures; if the
individual is a student, action will be taken as specified in the applicable Student
Handbook; if the individual is a student and an employee, action may be taken as
specified in the applicable Student Handbook and in The University of Tennessee
Personnel Policies and Procedures; if the individual is a volunteer, sanctions will rest
with the chief administrative officer of the campus.

Dissemination of Iblky and Procedure
The chief administrative officer is responsible for ensuring that faculty, staff,
volunteers, and students at hislher campus are informed of this policy and of its
significance. Questions regarding a specific allegation, inquiry or investigation should
be directed to the Office of the General Counsel.
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APPENDIX 9
10.9 GENERAL POua CONFUa OF INTEREST
1his policy is applicable to all employees of The University of Tennessee.

A.

Generallblicy
1. Purpose· Objectivity andlarlintertyhare essehnrial qualities for ehmployees off any

organization, and parncu . y ~or t ose W .0 are.en~ge.d in t e service 0 a
comprehensive public University. If a pubhc unIVersity 15 to carry out ItS
missioTlS in the areas of instruction, research, and public service with
unquestioned credibility, its employees must maintam the highest levels of
integrity and objectivity as they perform their duties. The purpose of this policy
is to provide guidelines to help the faculty and staff of The University of
Tennessee maintain these qualities in siruations that may involve a conflict of
interests.

2.

Definitions. For the purpose of this policy, an employee's financial interest
includes the interest of the employee's spouse (whether or not they commingle
assets) and the interest of the employee's dependent children (including stepand foster children). In any given circuITlStance, an employee's financial interest
also may include the interest of nondependent children and parents.
Note: A dependent child is under 24 and unmarried: a nondependent child is
24 and older or married.

3. General Principles. Faculty and staff of The University of Tennessee are
expected to take all reason-able precautions to ensure that their outside
financial interests do not place them in conflict with carrying out their duties
and responsibilities as employees of the University. Generally, a conflict of
interests exists when an employee:
a.

Allows outside financial interests to interfere with or compromise
judgment and objectivity with respect to duties and responsibilities to the
University and sponsoring organizations.

b.

Makes University decisions or uses University resources in a manner that
results in or is expected to result in:

c.

•

Personal financial gain or financial gain for his or her relatives: or

•

An unfair advantage to or favored treatment for a third pany outside
the University.

Allows outside financial interests to affect the design, conduct, or reporting
of research.

4. State Law. Cenain conflicts of interests violate State law and may result in
criminal and civil penalties (see Appendix A for applicable sections of Tennessee

Code AnnotLlted) .
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5.

Related Policies. The University has additional policies addressing conflicts of
mrereslS. Such polioes are in effect for the Board of Trustees and for consultants
to the Umversity (see Fiscal fulk)' Statement OS, Section 130).

Note: Failure to comply Wlth thIS poli<.)' may result in disciplinary action, which
could include tenmnauon.

Examples of Conflicts of Interests

B.

In accordance with the principles stated above, the folloWIng siruations are examples
of prohibited confliclS of intereslS and do not constitute an all-inclusM list of
prohibited conflicts.
Note: The financial interest of a spouse or dependent child is considered the
employee's interest. The financial interest of nondependent children and
parents must be reponed and in any given case may be considered the
employee's interest.
Serving as a member of the board of directors for, serving as a consultant to, or
holding an office or a management position in an oUlSide entity and:

•

The employee procures or influences the procurement of goods or services
from that entity for the University; or

• The employee uses his or her University position to obtain favored
treatment for or to provide an unfair advantage to that entity.
2.

3.

4.

Holdmg more than a 5 percent financial interest (or 5% combined interest of
the employee, spouse, and dependent child) in an oUlSide venture and:
•

The employee procures or influences the procurement of goods or services
from that venture for the University; or

•

The employee uses his or her UnivelSity position to obtain favored
treatment for or to provide an unfair advantage to that venture.

Soliciting or accepting gillS. gratuities, benefilS, or favors of monetary value from
a person or an entity:
•

In return for mnuencing an employee in the discharge of his or her
Umversity duties; or

•

While bemg in a position to obtain favored treatment for or provide an
unfair advantage to that person or entity.

Selling any produclS or seT\1Ces to the University or other State agency while an
employee or within SIX months after tennination of active employment with the
UnivelSi ty.
This prohibition applies to sales by:

• The employee.

•
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Abusiness in which the employee is the sole proprietor,

•

A business in which the employee 15 a parmer, or

•

A business in which the emplo)'cc has a com rolling interest (owns or
comrols the largest number of outstandmg shan'S owned by any Single
indlVldual or busmess).

This prohibition does not apply to:

III

The purchase of textbooks, stage plays, and Olher copynghted hterary
propeny for whIch the employce recclvcs royalucs from a dLStnbutor in
whICh the employee does not own a com rolling mtcresl.

•

Sole-source suppliers, unless the employee-supplicr also procures or
influences the procuremem of the pamcular product or service for the
Umver.my.

Note: If the sole-source excepnon allows an employee to sell pmduns or
serviccs to the Umversiry, the employee's imerest must be publicly
acknowledged at the time of the sale.

!.

5.

C.
. .,

•

Using confidennal or official Universiry information in any manner that results
in or is expected to result in personal financial gain or financial gain for the
employecs relanvcs or that provides financial gain or an unfarr advantage to a
third party.

Emplo)'tt Rtporting Rt-quirtmtnts
All employees are reqUired to lake the initiative and repon In \\TIung (e .g.. memo,
etc) to their immediate supelVlSOr any conflict of interests between their Umversity
duties and responslbahtlcs and their outSide interests. In addmon, employecs (except
term and students) wtll be notified annually to dlSClosc outsIde Interests on the form
provided by the University (see Appendix B). This form requlrcs the dtsclosure of
specific outside mterests that may or may not represem confliCts of Imerests. Also.
employees may be reqUIred penodlCally to complete a dlSClosure form whether or
not they have intercsts or actr.itlcs to disclose.
Repomng reqUIrements are as follows:
1.

All faculty and exempt staff must have a completed disclosure form on hie
whether or not they ha\'e Interests or aCm1tlCS to dlSC Iose .

2.

All employecs (except term and smdem) will receIVe an annual notifICation to
disclose outside imerests and acU\itlcs. Once an employee dlSCloses any
outside Interests or 3CtI\1tlCS, he or she must file a dISClosure form annually as
long as the imerest or acti\iry exists.

I

I

3.

New employees (except term and studem) are reqUIred to complete and file a
dISClosure form within 30 days of their dfectlVe employmem date whether or
not they have imerests or actMtics to disclose.

4.

Senior administrative personnel dcsignated by the President or the ExecutIvc
Vice Presidem and Vicc Presidem for Business and Finance are required to file a
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disclosure fonn with the General Counsel's Office by July 30 each year (see
Appendix C).
5.

Employees involved In research (e.g.. Pis. co-Pis. researchers. administIators.
etc.) must have disclosed outside interests that may be affected by the research
before proposals are submttted to funding agencies. Employees must keep their
disclosures updated for the duration of the project. Examples of such interests
include. but are not limited to. receiving payments for services exceeding
$10,000, having equiry interest exceeding 5 percent or $10,000, and holding
intellectual propeny rights.

6. Although not necessarily prohibited, cenain outside interests or activities may
be conflicts and must be disclosed, such as:
•

Engaging in a parmership. consulting relationship. employment
relationship, or other outside venture with other Universiry employees or
students. Note: Personnel F\)licy 122 prohibits Universiry supervisory staff
from hiring employees in their line of authoriry for personal services.

•

Engaging in Universiry research sponsored by an organization in which the
employee has more than a 5 percent or $10.000 financial interest.

•

Having a financial interest (including. but not limited to, receiving
payments for services exceeding $10.000, having equiry interest exceeding
5% or $10,000, and holding intellectual propeny rights) in an outside
venture that would reasonably appear to be affected by any research
conducted by the employee.

D.
<AmpuslUnit Rtquimnmls
Chief Business Officers are responsible for ensuring that their campuses or units:
1.

Present and discuss this policy with new employees during their orienration.

2.

Require all f.aculry and exempt staff to have an outside interests disclosure fonn
on file whether or not they have interests or activities to disclose.

3.

Notify employees annually of their obligation to disclose outside interests and
activities and of where to file the disclosure fonn.

4.

Provide instructions to depamnent heads and supervisors to ensure that they
understand their responsibilities in reviewing and identifying conflicts of
interests.

5.

Esrablish a committee(s) to review the information disclosed by employees;
detennine whether a conflict of interests exists; and notify employees of the
results of the review.

6. Mainrain employees' disclosure fonns in their personnel files.
7. Work with employees to prevent or resolve conflicts. Resolution can include
eliminating such conflicts or managing conflicts that cannot be eliminated.

Conflicts can be managed through independent reviewers, reassignment of
responsibilities, modifying the research plan, or other methods to reduce or
minimize the effects of a conflict.
8.

Inform the Executive Vice President and Vice President for Business and
Finance of conllicts of interests in the foUowing ways: (1) repon annually any
conllicts of interests that were disclosed or became known over the past twelve
months and their resolution and (2) repon immediately any conflicts of
interests that cannot be resolved.

9.

Document the review of information disclosed by employees and the actions
taken to resolve any conllicts (see Appendixes Band C). fur sponsored
programs, aU documentation related to disclosures and the elimination or
management of conflicts must be maintained for three years either after the
close of the related awards or any government action involving these records.

10. Repon immediately any conflicts of interests that cannot be resolved to
sponsoring organizations according to their requirements.
11. Provide sponsoring organizations with required cenifications that, for t"JCa11lple.
the University's conflict of interests policy was implemented. disclosures were
made, and identified conflicts are being managed satisfactorily. etc.
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